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2018 CAR Video Script
1 of 5: Introduction and Regional Motions 1–6
Slide 1
This is the first of five videos covering material in the 2018 Conference Agenda Report (or CAR for short). 
Slide 2
This video covers the opening pages of the 2018 Conference Agenda Report and regional motions numbered one through six.
Slide 3 
Please keep in mind, these videos only cover the main points of the CAR. We encourage all members to read the CAR itself for more information, including the full World Board responses, as well as the financial impact and policy affected for each motion. Please visit www.na.org/conference for the complete 2018 CAR, the other CAR videos, and other Conference materials.
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Title Slide – no dialog required
Slide 5
The opening pages of the 2018 CAR describe the theme for the 2018 World Service Conference,  reflecting our commitment to the common ground that we all stand upon—the primary purpose of our groups—and our shared passion to reach addicts in need.
The CAR introduction reviews some of the accomplishments of the last cycle, discusses different aspects of preparing for the World Service Conference, and touches on what happens at the Conference. While most NA members will never attend a WSC, anyone can participate in the collection of a conscience on CAR issues. Regions take a variety of approaches to this process. If you aren’t sure how it’s done in your region, ask a local member who has service experience, or contact NA World Services and we will connect you with your regional delegate.
The CAR is the first of three WSC publications and is followed by the Conference Approval Track material in January, and the Conference Report that is released not long before the WSC. All of the Conference publications and related material are posted at: www.na.org/conference. 
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The 2018 CAR contains 25 regional motions, the most in 20 years. To make it easier for members, groups, and service bodies to read through and workshop the CAR, the motions have been grouped into categories. Most of the categories begin with some basic background material and links to relevant documents.


Slide 7
A Guide to World Services in NA explains, “items that appear in the Conference Agenda Report are ideally the result of lengthy discussion and input at the previous Conference and throughout the Conference cycle.” A number of these motions relate to issues that have been discussed such as the role of zones, potential members on drug replacement therapy, and the Fellowship Intellectual Property Trust. However, many of the motions are related to production decisions and the CAR is not the ideal place to handle production decisions as there are so many complicating factors. As A Guide to World Services explains, “The conference has repeatedly voted to not have production issues related to literature, keytags, and medallions decided through the CAR. These types of issues should be sent directly to the World Board. A regional motion should only be used when all other avenues have been tried and exhausted.”
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As we continue to move toward consensus-based decision making, it’s hard not to wonder whether dozens of CAR motions are possibly a step backward. But, how can we have effective discussions together, throughout the Fellowship, that move ideas forward? As a Board, we’ve asked ourselves how we can achieve this, and we aren’t sure. Sometimes a motion in the CAR feels like the only way to get an idea discussed, and that’s something we need to work on together, as a Conference, to change.
Every motion in the CAR gets translated into a number of languages to be considered by thousands of groups around the world. Addicts come together to discuss the same issues and listen for the will of a Higher Power as it may be expressed in their group conscience. We are at our best as a Fellowship when this degree of international time and focus is taken up with issues related to how to more successfully carry the message to the addict who still suffers.
Slide 9
The first six regional motions relate to literature and production issues. Direct links in the CAR to relevant material include the Social Media and Our Guiding Principles service pamphlet; IP #27, For the Parents or Guardians of Young People in NA; and the section in A Guide to World Services in NA that describes the approval processes for NA material.
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Motion 1: To direct the World Board to create a project plan for consideration at WSC 2020 to convert the service pamphlet Social Media and our Guiding Principles into a recovery IP that includes fellowship input and review.
Intent: To have a fellowship approved IP that is available for use in NA groups on this topic.
Makers: Ohio and Michigan Regions
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Rationale by Region(s): Although the SP Social Media and our Guiding Principles has been available for a few years, it never went out to the fellowship for neither input nor review and was distributed as Board Approved material. In keeping with our long-standing practice of only using fellowship approve material in NA group meetings it would only make sense to have this valuable resource available to groups particularly in this age of hashtags, re-tweets, tags, etc. that sometimes affects a member’s anonymity unbeknownst to them and at times resulting in negative consequences to that “ousted” member. 
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World Board Response: There are advantages and disadvantages to converting the existing service pamphlet to an informational pamphlet. Although service pamphlets are widely available, they are not approved for reading in meetings. Converting the pamphlet to an IP would mean that more members would likely be exposed to the piece, as IPs generally have greater distribution than service pamphlets and can be read in meetings. On the other hand, were this to become an IP, any potential revisions or changes to the piece would have to appear in the Conference Agenda Report and be approved at the Conference before being made.
If this motion passes, we do not anticipate that it would need a workgroup. The existing pamphlet could be sent out for a 90-day review and input period, which would involve minimal expense. We undertook a similar process when we worked on the project to convert the service pamphlet An Introduction to NA Meetings to an informational pamphlet. We have also added this idea to the literature survey, which is included in this Conference Agenda Report and online at www.na.org/conference. 
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PAUSE FOR DISCUSSION
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Motion 2: Remove from the NAWS catalog and inventory IP 27 For The parents or Guardians of Young People in NA
Intent: Take this pamphlet out of the NA product list and literature materials, approved by the NA fellowship. 
Maker: Venezuela Region
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Rationale by Region: It would make us focus more on our primary purpose of carrying the message to addict who still suffers, and not doing so directly to their families, friends or acquaintances. We could soon fall on the temptation of creating recovery literature materials for spouses of addicts and for their employers, etc. Even though this pamphlet has been requested in previous new literature creation surveys and it was approved, we believe that it does not deal with an NA matter. 
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We also don’t consider it a PR or PI pamphlet for professionals or for the public in general, as the Narcotics Anonymous: A Resource in your Community, Information About NA, Membership Survey, Narcotics Anonymous and People Who Received Medical Assisted Treatment and now Narcotics Anonymous and Mental Health and Mental Illness.
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World Board Response: The 2006 targeted literature project aimed at young people included a focus group of very young members who spoke strongly of the need for this piece of literature. The IP only provides relevant information about NA to parents or guardians and does not counsel them in any way. It seems appropriate that we should describe NA to this audience rather than potentially having an outside organization take on this responsibility. The essay in the 2008 CAR remains relevant and reminds us that this IP “could make the difference between whether or not a young addict is permitted to attend NA meetings.” This IP is currently translated in 12 languages and we have distributed 700,000 copies since it was published in 2008.
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PAUSE FOR DISCUSSION
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Motion 3: To direct the World Board to create a project plan for a Step Study booklet containing questions derived only from sentences in the Basic Text chapter ‘How It works’, for consideration at WSC 2020.
Intent: To create a fellowship approved, inexpensive, NA Step study questions booklet that relates directly back to the Basic Text without additional interpretation required.
Maker: Baja Son Region
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Rationale by Region: The purpose of this motion is to make the NA Back to the Basic, Basic Text Step Study Questions available from the World Service Office. These questions have been in use in Canada and the United States for over 30 years and in Spanish are familiar to many Spanish speakers in recovery in North, Central and South America. Our Basic Text provides our fellowship definitions of NA recovery terms and understandings. When treatment center clients study our Basic Text they are learning about NA from NA literature, not some other interpretation. 
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The beauty of these Basic Text Step Study questions is that the answer is always the original line in the Basic Text from which the question was created. Because the response is not personality based, these questions work well in developing communities, isolated communities and across distances via telephone and internet. This is not a request to develop a new book. There are 483 questions in the complete Twelve Steps of Basic Text Step Study Questions and the result of this motion would be a stapled booklet about the size of the Group Booklet.
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The NA Introductory Guide combined with these Basic Text Step Study Questions is an inexpensive way to bring the NA program into both the incarceration and addiction rehabilitation environments. A first time through the Steps with the Basic Text provides a strong foundation for all members and facilitates future study with other NA literature. Having these questions Conference approved would make these NA Step study questions available from the WSO for fellowship dissemination and purchase.
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World Board Response: The intent of this motion is to have an already existing set of questions become Fellowship-approved. We recommend not to adopt this motion because it is not policy or practice to forward an already-developed text for approval without allowing Fellowship input to impact the project and the draft. Fellowship ideas and input frame each literature project from the beginning, before any writing even begins, and then further impact the direction and content of the piece. Any project plan created as a result of this motion would reflect the creative, collaborative, international process used to create NA literature. This process could create a very different result from what this motion is seeking. 
This idea, and another similar one, are both part of the recovery literature survey in this CAR. We feel this process better allows the Fellowship to decide what they would like to prioritize.
Slide 24
PAUSE FOR DISCUSSION
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Motion 4: To direct NAWS to produce and add to inventory an MP3 digital download of the Basic Text Fifth Edition in Spanish, previously in inventory on audio cassette. By conference policy, NAWS is not authorized to publish a fifth edition once a sixth edition is available. This motion would provide for a one-time waiver of the policy for NAWS until the Spanish Sixth edition is completed.
Intent: To have an audio MP3 version of the Spanish Basic Text in NAWS inventory. 
Maker: Eastern New York Region
Slide 26
Rationale by Region: To make a Fellowship approved Basic Text immediately available through the transfer of the media cassette version to a cost-effective media technology for members to access through digital download, according to the spiritual goals encompassed in our vision statement.
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World Board Response: Producing and distributing an MP3 version of the Spanish-language Fifth Edition Basic Text is a complicated project for a couple of reasons, and would require the Conference to set aside policy.
The CAR provides details on the extremely low distribution figures for the cassette version of the Fifth Edition since 2008, and prior to that date we sold fewer than 100 copies per year.
We are currently working with the approval panel for Spanish translations to get an audio version of the Sixth Edition completed. However, even if the audio translation were complete, current technology would create challenges for us in terms of online distribution. The primary digital rights management company for audiobooks mandates that they themselves set the pricing of items, and well-known commercial distribution channels retain about 70 percent of the purchase price for themselves. If we make the MP3s available as a free download, we still need to work through the details of how to distribute the files responsibly and in line with our fiduciary responsibility as the trustees of the Fellowship’s intellectual property
In short, we would like to make this happen, but we still have a number of unanswered questions. We will continue to work on how to best make audio versions of our texts available,
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PAUSE FOR DISCUSSION
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Motion 5: To approve an NA Service Prayer, utilizing the language that is already in the intro of the Basic Text, substituting the word write with the word serve, including it in the set of posters of the meetings for NA groups, as shown here:
“GOD, grant us knowledge that we may write serve according to Your Divine precepts. Instill in us a sense of Your purpose. Make us servants of your will and grant us a bond of selflessness that this may truly be your work, not ours, in order that no addict, anywhere, need die from the horrors of addiction.”
Intent: Create an NA Service Prayer of this type that it is not directly related to the NA Service Vision.
Maker: Venezuela Region
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Rationale by Region: It is used in several regions in their service meetings and service bodies without having been approved, which creates controversies because it’s not in the literature with the word serve but instead it’s used with the word write. The idea is to approve it without any inconveniences, and to use it formally and not because someone decide it.
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World Board Response: Service bodies have been adapting the prayer in the Basic Text Introduction in this way for decades, and we can easily carry out this request if the Fellowship approves the word change and use. We do not foresee a problem with adding this to our set of posters. 
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PAUSE FOR DISCUSSION
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Motion 6: To direct NAWS to produce and add to inventory keytags that reflect the growth of years clean in Fellowship Worldwide; specifically, Granite for one Decade, Purple for Decades Clean and Pink for 25 Years Clean.
Intent: To add the option of items indicating longer cleantime to the keytags available from NAWS.
Maker: Eastern New York Region
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Rationale by Region: Celebration of clean time is an expression of the effectiveness of our program. The motion proposes these cleantime designations based on the percentages of years drug-free in our worldwide Fellowship (re: Membership Survey 2016), which can be adjusted by NAWS production accordingly. The hope is that this approach would address the issue of financial prudence so that production could be tied to actual Fellowship growth. 
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Members of the Fellowship who would like to purchase these keytags for NA Regions, Areas or Groups for distribution and personal celebration of clean time can do so in implicit compliance with the FIPT and in the assurance that 100% of the members' purchases will support our Fellowship to carry the message to the addict who still suffers.
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World Board Response: The Board is not opposed to producing and distributing any recovery-related items the Fellowship wants, but we would like to avoid producing and warehousing items for which there is no real demand. We have a couple of concerns—one is that so many of these keytags are in circulation already that we are not sure there remains enough of a need or desire to warrant their production. The second concern is that there are numerous language groups where the demand may be quite minimal and yet we will be expected to produce these keytags as part of the complete set of keytags. We currently produce keytags in more than 50 languages.
As we explain in the introductory essay to the regional motions section of this CAR, the Conference has repeatedly reaffirmed the idea that production issues related to literature, keytags, and medallions should not be decided through the CAR. We would prefer that these types of issues be sent directly to the World Board, but we also know that we do not have a good mechanism to assess Fellowship desire. We welcome your ideas on how we can improve this part of our communication process.
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PAUSE FOR DISCUSSION
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We hope this video has helped in your discussion of this material. Please note that there are four other videos that focus on other CAR contents. These videos, the Conference Agenda Report, and the CAR survey are available online at www.na.org/conference. Hard copies of the CAR may be purchased from NA World Services. 
We welcome your questions and your feedback on these videos, the CAR, and all other issues at worldboard@na.org.


