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	2018 CAR Video Script	
3 of 5: Regional Motions 9–14 
Slide 1
This is the third of five videos covering material in the 2018 Conference Agenda Report (or CAR for short). 
Slide 2
This video covers regional motions 9-14 which includes the topics of Drug Replacement Therapy/Medically Assisted Treatment, special events, and Issue Discussion Topics.
Slide 3
Please keep in mind, these videos only cover the main points of the CAR. We encourage all members to read the CAR itself for more information, including the full World Board responses, as well as the financial impact and policy affected for each motion. Please visit www.na.org/conference for the complete 2018 CAR, the other CAR videos, and other Conference materials.
To make it easier for members, groups, and service bodies to read through and workshop the CAR, the motions have been grouped into categories. Most of the categories begin with some basic background material and links to relevant documents.
Slide 4
Section break—no dialog
Slide 5
This past Conference cycle, we asked regions to give us an idea of the challenges they were facing so that we could address those issues in the upcoming cycle’s strategic plan. Of the regions that responded, 86% identified the increased use of DRT/MAT as affecting NA in their regions. Of those regions, more than half indicated that the impact of drug replacement therapy is high. A complete report on the regional input we received will be available by the time of the Conference Approval Track mailing and will be posted online. 
Slide 6
Here are two links to material related to this topic that may be helpful when considering these motions: The PR pamphlet Narcotics Anonymous and Persons Receiving Medication-Assisted Treatment, and Bulletin #29: Regarding Methadone and Other Drug Replacement. 
Slide 7
Let’s look at Motions 9, 10, and 11



Slide 8
Motion 9: To direct the World Board to create a project plan for consideration at WSC 2020 to create or revise one piece of recovery literature to directly address Drug Replacement Therapy (DRT) and Medication Assisted Treatment (MAT) as it relates to NA. 	
Intent: To begin the discussion on how to address DRT/MAT in a piece of recovery literature as it relates to our message and program and have a unified fellowship position.
Maker: Northern New York Region
Slide 9
Rationale by Region: The reality nowadays is that more and more newcomers come into NA after first having gone through some form of treatment or medical assistance where they are prescribed DRT/MAT. That of itself is not right or wrong, and per our 10th Tradition NA does not have an opinion on whether that is right or wrong. However, NA does have opinions on the nature of clean time and recovery. Newcomers are prescribed DRT/MAT and often find their lives improve, then are directed to or voluntarily find NA only to often face controversy, judgment and sometimes outright rejection. 
Slide 10
This unaddressed issue has alienated countless newcomers who may not ever find a home in NA as a result. This issue created enough rifts, alienations, and negative public relations in recent years to merit a pamphlet for professionals called "Narcotics Anonymous and Persons Receiving Medication-Assisted Treatment". 
Slide 11
We feel this issue needs to be addressed at the group and recovery level in a way that reaches newcomers and old timers alike. What addressing this looks like and where it goes in our literature will be up to the fellowship. Whether it focuses on the newcomers that come in on DRT/MAT, or the less tolerant members, or emphasizes and clarifies specific traditions - all to be decided through the literature review process.
Slide 12
PS: In the month that this motion has been worked on to make it CAR ready, at least 5 former members overdosed in one rural area within the Northern New York Region. Last known statistic at the time of this motion was over 140 addicts per day are now dying of overdose in the US alone. How many of those didn't find a home in NA due to the alienation of this unaddressed issue?
Slide 13
World Board Response: 
NA has no opinion on outside methods of treating addiction.
	There are two places in our recovery literature that explicitly mention drug replacement therapy: the Basic Text story “The Only Requirement”, and IP #29, An Introduction to NA Meetings
	We also have a new PR pamphlet, Narcotics Anonymous and Persons Receiving Medication Assisted Treatment, which explains the distinction between NA’s approach and that of DRT/MAT.

Slide 14
We believe the message in our PR pamphlet reflects the common understanding of our Fellowship, and we would like to see this understanding more clearly reflected in our recovery literature, not just our PR material, so that these potential members feel welcome. 
This excerpt is from the PR Pamphlet:
“As we stated previously, NA has no opinion on the practices of any organizations or practitioners outside NA. However, within the context of NA and its meetings, we have generally accepted principles, and one is that NA is a program of complete abstinence. By definition, medically assisted therapy indicates that medication is being given to people to treat addiction. In NA, addiction is treated by abstinence and through application of the spiritual principles contained in the Twelve Steps of Narcotics Anonymous. “
	Also, the recovery literature survey in this CAR includes an option to prioritize an IP for members: NA and addicts on DRT/MAT. 

Slide 15
PAUSE FOR DISCUSSION
Slide 16
Motion 10: Remove Bulletin #29, (WORLD SERVICE BOARD OF TRUSTEES BULLETIN #29, Regarding Methadone and Other Drug Replacement Programs) from publication and use.
Intent: To remove Bulletin #29 from NA World Services inventory. 
Maker: Upper Midwest Region 
Slide 17
Rationale by Region: That Narcotics Anonymous does not take a stand or discriminate against any person on the basis of their health status or on the basis of information about their health status.
Slide 18
World Board Response: 
We do not believe Bulletin #29 discriminates against people on the basis of their health status. 
	Bulletin #29 was written in 1996 by the World Service Board of Trustees and the tone may not reflect our current emphasis on being welcoming to potential members, but the bulletin still reflects many members’ views.
	The recovery literature survey in this CAR includes an option to prioritize an IP for members:
NA and addicts on DRT/MAT. 

Slide 19
PAUSE FOR DISCUSSION
Slide 20
Motion 11: Remove “Narcotics Anonymous and Persons Receiving Medication Assisted Treatment” from publication and use.
Intent: To remove “Narcotics Anonymous and Persons Receiving Medication Assisted Treatment” from World Services inventory. 
Maker: Upper Midwest Region 
Slide 21
Rationale by Region: That Narcotics Anonymous does not take a stand or discriminate against any person on the basis of their health status or on the basis of information about their health status. 
Narcotics Anonymous chooses to meet and exceed the highest international standards of respect for personal autonomy and privacy in these matters. 
Slide 22
World Board Response: 
Narcotics Anonymous and Persons Receiving Medication Assisted Treatment is a recently published PR pamphlet targeted to professionals who prescribe medication to treat drug addiction.
	The pamphlet went through a 90-day review and input period for delegates and the feedback since then has been almost entirely positive.
Slide 23
This pamphlet is not concerned with a health issue. It is about being clean or not being clean.
	Due to the increasing use of DRT/MAT, we believe there is a clear and pressing need for communication to professionals explaining what NA is, what we have to offer their clients, and how our approach may differ. 
Slide 24
PAUSE FOR DISCUSSION
Slide 25
Section break—no dialog
Slide 26
Motions 12 and 13 fall under the category of Creating Events.

Slide 27
Motion 12: Assign a week each year as an NA PR week, beginning in 2019. NAWS would establish the dates and would have information available for the whole NA fellowship a minimum of 90 days prior and also have available the possible contents of the program or the suggested agenda for such week.
Intent: Establish a common week of this type, to be held permanently every year, so the whole NA fellowship can hold events for this important service for NA worldwide.
Maker: Venezuela Region 
Slide 28
Rationale by Region: This would motivate regions, zones and NAWS to work more unity and in cooperation and collaboration, working together and simultaneously as a team, in PR and PI concrete activities for at least 7 consecutive days, once a year, serving together to carry a better message of recovery, love, strength, faith, hope and freedom to the addict who still suffers and to the community and society as a whole. We consider that this would be an excellent initiative filled with a lot of creativity, for NA as a whole!
Slide 29
World Board Response: We love the idea of generating interest and enthusiasm for public relations.
We believe the topics such as those outlined in the PR Handbook—carrying the NA message into correctional facilities, building relationships in healthcare settings, best practices with internet technology, and so on—can help us more effectively carry the message. 
Slide 30
PAUSE FOR DISCUSSION
Slide 31
Motion 13: To authorize the World Board to define more special days, like unity day, in the yearly calendar.
Intent: To have special days for topics like sponsorship, service, etc. 
Maker: Iran Region
Rationale: No rationale was provided for this motion.
Slide 32
World Board Response: 
Unity Day was created through a Conference motion in 1992. This motion seems like an evolution of that idea to connect us all worldwide by focusing on the things that are important to all of us.
Slide 33
PAUSE FOR DISCUSSION
Slide 34
Section break—no dialog
Slide 35
Here are a few links that will provide some background and may be helpful when considering this motion.
	The selection process for IDTs is described in Addendum E of A Guide to World Services in NA (p. 71). 
	In 2016, we started using a Fellowship survey in the CAR to prioritize ideas for decision by the WSC, including the IDTs. The 2016 survey begins on page 19 of the 2016 CAR. The CAR survey for 2018-2020 begins on page 32 of the 2018 CAR.
	The webpage cited here lists the current IDTs and those of previous years.

Slide 36
Motion 14: Fellowship Issue Discussion Topics (IDTs) will be selected based on the following process: By August 1 following the World Service Conference (WSC), NAWS will create a section on na.org for IDT submissions. The poll should be translated via available software into as many languages as possible. Any member, group, area, region or zone will be able to add an item to the poll. Beginning February 1 in the year before the WSC the process of voting on the poll will start. Any member, group, area, region or zone will be able to vote on the choices in the poll. The poll will close on the final day as set by the Guide to World Services (GTWS) for regional motion submissions. The top six Issue Discussion Topics in the poll will be placed in the Conference Agenda Report and voted on in old business at the World Service Conference with the top three being the Issue Discussion Topics for that next conference cycle.
Slide 37
Intent: To have more direct and specifically defined fellowship involvement in the creation and selection of Fellowship Issue Discussion Topics. 
Maker: South Florida Region 
Slide 38
Rationale by Region: Between 1998 and 2002, a list of possible Issue Discussion Topics were provided in the CAR. The two favored by the most regions became the IDT’s for the conference cycle. This was discontinued after the 2002 WSC. With the increased usage of the internet and the widespread availability of free polling software, we feel that direct, identifiable fellowship involvement in the creation of topics can be achieved. 
Slide 39
We believe that this grassroots involvement, along with participation available for members of all languages at the inception of the IDT process, will yield increased local participation in the discussion topics selected, and provide results of greater value to the fellowship as a whole.


Slide 40
World Board Response: 
This is the second cycle that we have used a survey, included in the Conference Agenda Report and posted online, to determine the Issue Discussion Topics. 
	This survey process seems to have a high level of Fellowship participation, and we are recommending that we continue to use it, rather than the process outlined in this motion. 
	The process outlined in this motion seems more complicated, and machine translation is fraught with peril. 
Slide 41
PAUSE FOR DISCUSSION
Slide 42
We hope this video has helped in your discussion of this material. Please note that there are four other videos that focus on other CAR contents. These videos, the Conference Agenda Report, and the CAR survey are available online at www.na.org/conference. Hard copies of the CAR may be purchased from NA World Services.
We welcome your questions and your feedback on these videos, the CAR, and all other issues at worldboard@na.org.


