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Conference Projects on the Web

Service System: 
www.na.org/servicesystem

Traditions Book: 
www.na.org/traditions

Issue Discussion Topics: 
www.na.org/idt

Conference Projects
Our strategic planning process is organized around the two-

year cycle from one World Service Conference to the next. The 
time period covered by this report spans two conference cycles  
(2012–2014 and 2014–2016), so information covers projects that 
are ending, continuing, and begining. The projects adopted by the 
2012 World Service Conference included the multi-cycle Service 
System and Traditions Book Projects, the Introduction to NA Meet-
ings IP Project, and the continuation of Fellowship Issue Discus-
sion Topics. Some of the information in the updates provided here 
is excerpted from the 2014 Conference Agenda Report and The NA 
Way Magazine. 

Service System
The Service System Project grew out of a need to try to address 

some of the struggles that service bodies throughout NA have 
reported over the years—too few trusted servants, a poor atmo-
sphere of recovery at service meetings, duplication of efforts, poor 
communication, and the list goes on. If you are involved in service, 
chances are you are familiar with many of the issues. Most of us 
have encountered them in our service experience.

The first task of the project was to offer A Vision for NA Service, 
which passed unanimously at the 2010 World Service Conference. 
The 2010–2012 conference cycle saw the release of a number of 

reports containing proposals for discussion 
related to NA service. These, and other materi-
als related to the project, can be found online at  
www.na.org/servicesystem. 

Following the passing of eight resolutions 
at WSC 2012 that related to the basic ideas 
underpinning the Service System Proposals, 
we undertook a field test. Between November 
2012 and July 2013 several NA service bodies 
put into practice some of the ideas related to 
local services. The three basic elements tested 
were:

Group Support Forum (GSF): The GSF 
is a place to discuss group problems and suc-
cesses away from budgets and motions. It is 
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the service equivalent of one addict helping 
another. Here, newer members can get intro-
ductory or basic information about NA, includ-
ing how the service system works. The exact 
activities of a GSF will vary from place to place, 
but the key is that it focuses on the needs of the 
groups. 

Local Service Conference (LSC): The pro-
posals describe the LSC as a quarterly, plan-
driven meeting attended by all of the GSRs 
and/or GSF delegates, along with trusted 
servants of the LSC and interested members. 
One of the meetings of the LSC is an annual 
assembly where all interested members of the 
NA community gather to set service priorities 
for the year ahead and to brainstorm ideas for 
solutions to current local issues. This annual 
planning assembly ensures that the groups set 
the general direction of services. The other 
local service conferences are opportunities for 
approving projects, communication, oversight, 
and selection of leaders. 

Local Service Board (LSB): The LSB per-
forms the tasks delegated to them by the LSC. 
These include ensuring the continued delivery 
of ongoing services such as websites and meet-
ing lists. Members of the LSB may also facili-
tate the projects created to accomplish the goals 
and solutions prioritized by the LSC planning 
assembly. One way to visualize this is that the 
LSC consists of the architects, while the LSB is 
made up of the builders and contractors.

In short, the Service System Proposals sug-
gest a separation between these three types of 
concerns: 1. Group issues and needs are han-
dled at the group support forum. 2. Strategic 
decisions and general oversight of local services 
are handled at the local service conference. 3. 
Day-to-day administration of local services is 
handled by the local service board. 

The experience of the nine communities 
involved in the field test helped to inform 
three motions offered in the 2014 Conference 
Agenda Report (CAR). Motions 4, 5, and 6 asked 
whether the Fellowship agreed in principle to 
move in the direction of a service system that 
contains GSFs, LSCs, and LSBs, respectively. 
Each motion contained a series of essential 
and recommended characteristics for each ser-
vice body. Conference action led to an amend-
ment that added the text “to be included in 
the GTLS as an option along with our current 
service units” to each motion. The intent of 
this amendment was to offer the SSP ideas as 
options for NA communities to consider, along 
with existing elements of our service system. 
Each of these motions, along with the Service 
System Project Plan for 2014–2016, passed by at 
least a two-thirds majority.

Read more about the GSF, LSC, LSB, the 
motions related to each of them, and a sum-
mary of the field test in the 2014 CAR, online at  
www.na.org/servicesystem.

Looking Ahead
The Service System Project plan lists a num-

ber of tasks for the cycle ahead. We plan to 
continue developing tools and resources for 
local implementation of service system ideas, 
including planning, mentorship, group sup-
port, consensus-based decision making, project-
based services, etc. We will also continue to col-
lect input about how local NA communities are 
adapting ideas from the Service System Project 
to best meet their particular needs, and provide 
opportunities for this experience to be shared 
with others. Collecting these experiences and 
best practices will also help us draft some gen-
eral ideas to help communities transitioning to 
a new system.
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The Traditions Book Project
During the course of the 2013–2014 fiscal year, the Tradi-

tions Project transitioned from its first two-year cycle to its 
second. The first two years were devoted to gathering the Fel-
lowship’s ideas about what is needed, desired, and expected 
from a Traditions book. We were well aware from the 2011 
literature survey that a Traditions book was the highest lit-
erature priority for the majority of our Fellowship. However, 
comments on that survey and in various requests we’ve 
received over the years all indicated that there were widely 
varying ideas about what such a book would include. Spend-
ing some time to gather members’ ideas and expectations 
helped the World Board develop a clearer sense of how best 
to approach this project.

At the 2014 World Service Conference, the World Board 
presented a project plan that outlined the creation of a work-
group for the Traditions Project. With the help of the work-
group, the 2014–2016 conference cycle would be devoted 
to drafting material, conducting Fellowship review, and 
ultimately revising and refining the work into an approval 
form of a Traditions workbook. The workgroup was formed 
shortly after the 2014 WSC, and they started work right away 
to begin the difficult task of creating this new piece of recov-
ery literature within a single conference cycle.

At the time of this printing, the Traditions Project was 
well underway, with the Fellowship reviewing draft chap-
ters and submitting input in response to those drafts. The 
approval form of the completed text will be published with 
the 2016 Conference Agenda Report, which will be released 150 
days prior to the 2016 World Service Conference.

An Introduction to  
NA Meetings Project

The majority of the text in An Introduction to NA Meet-
ings had been available as a service pamphlet for many 
years. It was originally envisioned as a public relations tool 
that trusted servants who interact with professionals could 
distribute to help those professionals prepare addicts for 
what they would experience when attending their first NA 

Traditions Book

Project

Traditions Book

Project



10

NA World Services, Inc.                   Annual Report 2014

meetings. In practice, however, this pamphlet 
became better suited for publication as an 
actual informational pamphlet because it intro-
duced new members or potential members 
to NA. The 2012 World Service Conference 
adopted a project to convert the service pam-
phlet to an IP to make it more readily accessible 
to those who may find it most useful. The pam-
phlet was already available in English, Italian, 
Nederlands, Norwegian, Portuguese, Russian, 
and Spanish.

After releasing the pamphlet for review, we 
received a small amount of feedback from mem-
bers and service committees in 19 US states and 
four other countries. Many responded by sim-
ply saying we could publish the piece exactly as 
is; however, we did make a number of revisions 
based on the input before including the approval 
draft in the 2014 Conference Agenda Report. The 
IP was approved with unanimous support by the 
2014 WSC and was scheduled for production 
and distribution in the fall of that year.

Virtual Workgroups
After the 2014 WSC, the World Board 

launched virtual workgroups to fulfill three new 
projects. Having gained more experience and 
success using webinars and web meetings, the 
Board seized the opportunity to pursue these 
projects with the help of members from around 
the world—without the usual cost of members 
traveling to California to participate in work-
group meetings. 

WSC Decision Making: The WSC Deci-
sion Making Workgroup was formed as a result 
of Proposal BC which passed unanimously at 
WSC 2014. The proposal outlined a number of 
changes to the WSC decision making processes 
as well as “Ideas to be developed for the future 
[that] include: 

 1. A process and mechanism for forwarding, 
considering, and evolving ideas for 
discussions. 

 2. To continue to develop ideas about utilizing 
CBDM at the WSC. The World Board will 
be responsible for this but will be asking 
delegates for ideas and input and may 
create a virtual workgroup that includes 
current or recent conference participants to 
assist in the upcoming cycle.”

The workgroup consists of 14 people: two 
World Board members, two NAWS staff, the 
two current WSC cofacilitators, and eight other 
NA members including several former confer-
ence chairs or cofacilitators. The WSC Decision 
Making Project will be focused on continuing 
to evolve the processes used by the Fellowship 
and at the WSC for global decision making. 
The workgroup will make recommendations to 
the World Board, and the Board will, in turn, 
forward the recommendations they support to 
conference participants. 

Planning Our Future: This project grew out 
of the series of “Planning Our Future” sessions 
at the last World Service Conference, where par-
ticipants discussed the needs of NA and what 
a worldwide body that best meets those needs 
might look like. One of the Board’s responsi-
bilities this cycle is to frame and forward the 
discussion that began at the WSC. 

The Planning Our Future Workgroup will 
be a sort of “think tank” for the board—helping 
to shape ideas and make recommendations to 
the Board. Part of the workgroup’s charge is to 
help the Board develop strategies for commu-
nication, which is an ongoing challenge—how 
to report about ideas widely enough that inter-
ested members can stay informed, and how to 
have conversations throughout the Fellowship 
about ongoing work. 
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This is another virtual workgroup that con-
sists of 13 people: two Board members, one 
NAWS staff person, and ten other members. 

WSC Seating: A fourth virtual workgroup 
to address WSC seating was created from some 
members of the Planning Our Future Work-
group. The Seating Workgroup is composed of 
three delegates, one World Board member, and 
one staff member.

Delegates Sharing is a project resulting from 
Proposal BL, which was strongly supported by 
the 2014 WSC. The intent is to create a WSC 
sharing session for delegates to talk among 
themselves about issues they find important, 
and to exchange experience with each other 
in order to foster unity. The workgroup was 
formed with two World Board members, eight 
current and former conference participants 
from around the world (including the proposal-
maker as the workgroup point person), and one 
NAWS staff member. In addition to the specific 
session identified in the proposal, the work-
group was charged with planning the pre-WSC 
2016 Unity Day workshops. 

Fellowship Issue 
Discussions

Issue Discussion Topics (IDTs) offer an 
opportunity for broad-based discussions on 
current topics that affect our entire Fellowship. 
These discussions help make our communica-
tions more relevant and form an integral part 
of working toward achieving some of the objec-
tives from our strategic plan.

We need your local involvement in these dis-
cussions so that you can provide us with your 
ideas and feedback. All four of the IDTs from 
the 2012–2014 conference cycle relate directly 
or indirectly to the Service System Project, and 

these are also issues that will be reflected in the 
Traditions book. We often say our diversity is 
our strength, and these are issues that need to 
accurately reflect our diversity for both projects. 

Although less input on the IDTs was received 
than in previous cycles, 87 percent of reporting 
regions said that the IDTs are helpful in their 
reports to the 2014 WSC. We have provided 
a short summary of the main ideas received 
about each IDT below. Comments, input, and 
ideas are always encouraged and can be sent to 
worldboard@na.org.

Collaboration
The purpose of this IDT was to generate dis-

cussion about how we best collaborate within 
our areas, regions, and zones, as well as from 
service body to service body. The principle of 
collaboration is, quite simply, about working 
together toward a common goal. Collaboration 
very often comes quite naturally in a recovery 
meeting or NA group setting, but can be more 
challenging to practice in our service efforts. 

Input on this IDT covered how collabora-
tion takes place through communicating and 
participating in groups and service bodies, and 
by sharing information with other service bod-
ies. The importance of contributing financially 
to support NA services was also mentioned. 
Other input described how neighboring service 
bodies share services such as a helpline, or use 
technology to enable wider participation in ser-
vice meetings.

Ideas for improving collaboration included 
encouraging others and practicing spiritual 
principles such as positivity, humility, trust, 
and commitment. It was not surprising that the 
main factor reported as blocking effective col-
laboration is behavior opposing these spiritual 
principles (selfishness, negativity, arrogance, 
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and fear). The negative effect of not focusing 
service efforts on our primary purpose was also 
mentioned. Practical approaches included set-
ting priorities focused on carrying the message 
to the still-suffering addict, training and men-
toring, better use of technology, and organizing 
learning days and other similar events. 

Group Conscience
While it seems clear that it’s simply not real-

istic or practical for every single NA member to 
be involved in every single NA service decision, 
it’s not always as clear which decisions the NA 
groups should participate in, and how we can 
best continue to hold service bodies account-
able to NA groups. We received more input on 
this IDT than any of the others this cycle. If 
nothing else, the ideas shared remind us that we 
are a diverse fellowship when it comes to deci-
sion making, delegation, and accountability. 
A variety of practices were reported by groups, 
but most of those that responded described 
an informal process for their business meet-
ings based on consensus. Participation seemed 
to be generally open to anyone in attendance, 
although many groups reported that voting is 
open only to home group members. 

We also asked what level of involvement 
groups wanted in decisions outside of their 
groups, what types of decisions they should 
consider, and which they should delegate. The 
most common response was that groups discuss 
matters that affect them directly, and delegate 
everything else to their trusted servants. Most 
groups also stated that they mostly focus on dis-
cussing local service issues rather than regional 
or global matters. Financial decisions were the 
most commonly mentioned local topics, while 
recovery literature and the Conference Agenda 
Report were the wider-focused topics mentioned 

most often. Some groups delegate decision 
making to their group service representatives, 
especially if the issue doesn’t directly affect the 
group or if the group is unable to reach consen-
sus during its discussions. Other groups want to 
be involved in all levels of service, while some 
groups don’t participate at their area service 
committee at all, either because they are unable 
to find a GSR or because they have no inter-
est in participating. Accordingly, the picture of 
group involvement is as diverse as it can be. 

Ideas for keeping service bodies accountable 
to groups for decisions that the groups weren’t 
directly involved in making included commu-
nication and transparency, financial oversight, 
participation by GSRs and members, and the 
importance of providing guidelines and training 
for the trusted servants we elect. Communica-
tion, participation, and clear guidelines were also 
mentioned when we asked how service bodies 
could exercise the authority delegated to them.

Supporting Our Vision
The discussion of self-support and funding 

of NA services is one that seems to be a con-
stant, which may simply continue to be the case 
for us until the culture of contributions gradu-
ally shifts in the Fellowship. This IDT devel-
oped from the overlap between two of the IDTs 
from 2010–2012, Self-Support and A Vision for 
NA Service.

We received only two pieces of input on this 
IDT, so an in-depth summary isn’t possible. 
What we did receive mentioned the importance 
of basic services such as helplines and PR when 
we asked which aspects of NA service helped us 
find NA, and the value of member participa-
tion and the application of spiritual principles 
in helping others find NA. 
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Our Third Tradition
This workshop session was added to the list of 

IDTs around the middle of the 2012–2014 con-
ference cycle, and was developed in response to 
concerns about the way we welcome—or fail to 
welcome—addicts into our meetings. Our Third 
Tradition simply states, “The only requirement 
for membership is the desire to stop using.” The 
most common issues as they relate to this topic 
are that of drug replacement therapy (DRT) and 
the question of whether addicts participating 
in this form of treatment qualify for NA mem-
bership. Our literature points out quite clearly 
that “desire is not a measurable commodity,” 
and many NA members share that they did not 
know when they first came to NA whether they 
wanted to be clean. In the spirit of our Third 
and Fifth Traditions, our role is simply to pro-
vide a message, and beyond that, “The choice of 
membership rests with the individual.” (Basic 
Text, Tradition Three) 

There has been concern raised by some 
members that this Issue Discussion Topic is 
motivated by some desire to appease addiction 
professionals or to alter one of the basic tenets 
of our program, total abstinence. Our concern 
is only for those potential members who may 
never get the opportunity to decide if they can 
find a new way of life in NA because they do not 
feel welcomed in NA. We hope this discussion 
can help make us all more aware of helping new 
members find the hope that each of us found in 
the journey to becoming an NA member—and 
with it, freedom from active addiction.

The input on this IDT initially focused on 
the personal shortcomings we experience as 
NA members that impact our groups’ ability 
to welcome every addict. The IDT profile was 
revised during the year in an attempt to encour-
age a broader range of responses that focus on 

the situations or contexts that make practicing 
the principles more challenging.

Looking Forward
The scheduling challenges at WSC 2014 

prevented the planned IDT session from tak-
ing place on Friday morning, although we did 
move ahead with carrying over the Third Tra-
dition topic as reported in the 2014 Conference 
Report. The focus was broadened to include 
members on all types of medication as well as 
those on drug replacement therapy, those who 
are demographically different from the major-
ity of addicts within an NA community, and 
addicts who are still using or who chronically 
relapse. The IDT was renamed Welcoming All 
Members and utilizes the IP approved at the 
2014 WSC, An Introduction to NA Meetings.

Two more IDTs were added following the 
Board’s July 2014 meeting that focused on some 
of the main ideas associated with the motions 
passed at the Conference related to the Service 
System Project. These are Group Support and 
Planning, and they will be discussed further in 
the next NAWS Annual Report. 




