
Our vision is that one day:

Every addict in the   

world has the chance to 

experience our message 

in his or her own language 

and culture and find 

the opportunity for a 

new way of life…
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Fellowship Development
The work we do at NA World Services is just one part of our Fellow-

ship-wide efforts to further our primary purpose and bring A Vision for 
NA Service closer to becoming a reality. NA now speaks 77 languages in 
more than 63,000 weekly meetings in 132 countries. We are grateful for 
and encouraged by this success—and dedicated to continuing our efforts 
to fulfill our vision. 

Successful fellowship development is a part of almost everything we do 
at NAWS, and these efforts require many different elements, including:

 • Planning and communication

 • Providing the NA message in local languages and cultures

 • Consistent public relations services

 • Face-to-face Fellowship support

As we describe more fully elsewhere in this report, we continue to 
provide free and subsidized literature, work with local translation com-
mittees, and print materials in different countries so that our literature 
makes it into the hands of NA members where they live. We also main-
tain and develop relationships with professional and governmental orga-
nizations as part of our PR efforts, and interact directly with the Fellow-

ship through one-on-one communication and face-to-face meetings 
at events like the World Service Conference and other gather-

ings of members and trusted servants. All of these efforts are 
shaped by our role as a strategic board, and by the guidance 

of a Higher Power.
As it is for many other NA service bodies, money is 

always a challenge. We prioritize and multitask, while 
also remembering that FD needs to be consistent and 
ongoing if lasting change in a community is to result. 
We strive to use our resources effectively by attending 
more than one event in a single trip when possible 

and by combining Fellowship events with PR activities 
or other opportunities.

This section of the annual report describes some of the 
travel we do to provide direct support to NA communities. These 
efforts can range from a large-scale workshop focused on a range 

of service topics in an established community to helping to 
create the basic building blocks of recovery and service in 
an emerging NA community.



16

NA World Services, Inc.                   Annual Report 2014

NAWS Workshops Around the World
Face–to–Face: 
Workshopping Together

We have embraced the ease of communica-
tion through internet vehicles such as webi-
nars, web meetings, and videoconferencing, 
but little compares to the benefits of personal 
interaction in a workshop setting. Be it at zonal 
forum meetings, NA conventions, or NAWS-
hosted workshops in NA communities around 
the world, we are energized and inspired by the 
dynamic collaboration and challenges of work-
ing together to help carry the NA message. Our 
Vision for NA Service was arguably realized in 
greater depth this past year as members of the 
Fellowship gathered to discuss ways and means 
to improve service delivery and the recovery 
experience through understanding and prac-
tice. We were honored and grateful to be part 
of a great number of these.

Although it may sound like the same old 
refrain by now, we continue to grapple with fis-
cal challenges. It is only through ongoing belt-
tightening and conservative fiscal management 
that we were able to 
attend events or host 
as many workshops as 
we did. We attended a 
total of 32 face-to-face 
interactions this fiscal 
year, with 16 of those 
being zonal forums. 
Many of the zonal 
forums were focused 
on CAR workshops, 
while others focused 
on the Service System 
Proposals and IDTs. 
Our practice of com-

bining several events in one trip to minimize 
travel expenses proved successful again in places 
like Brazil, Russia, India, and Bangladesh.

Many of our members perceive fellowship 
development to be assistance with and travel to 
places outside of North America, but the follow-
ing log of NAWS’ interface shows that much of 
our FD activity within the last year was within 
North America. The number of meetings in the 
US and Canada in 2014 was reported as 28,552 
per week—about 45% of the NA meetings world-
wide. More than half (about 56%), of our face-
to-face interactions were in the US and Canada. 
More and more we understand fellowship devel-
opment as an ongoing process, even for NA 
communities that have been established and 
providing services for a long time. The follow-
ing log further reflects NAWS’ commitment to 
supporting fellowship development around the 
globe in whatever ways we can. These are pre-
sented chronologically, beginning in July 2013:
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Zonal Forums & NAWS Workshops

July 2013
 � Russian Zonal Forum – Tumen, Ural, Russia
 � Rocky Mountain Zonal Forum – Casper, Wyoming, USA
 � United Kingdom Convention and UK Regional Service Committee – Birmingham & 
London, United Kingdom

September 2013
 � European Delegates Meeting and ECCNA – Marbella, Spain
 � Canadian Assembly & Convention – Edmonton, Alberta, Canada
 � Southern California Spanish-Speaking Convention – Orange, California, USA

October 2013
 � Western Service Learning Days – Los Angeles, California, USA

November 2013
 � Latin American Zonal Forum – Santo Domingo, Dominican Republic
 � Brazil Zonal Forum and Brazil National Convention – Buzios, Brazil
 � South African National Regional Convention – Durban, South Africa
 � Linhi Area Convention – Lisbon, Portugal

December 2013
 � Rocky Mountain Zonal Forum – Denver, Colorado, USA
 � Multi-Regional Learning Event – Alfred, Maine, USA

January 2014
 � Plains States Zonal Forum – Rapid City, South Dakota, USA
 � Western States Zonal Forum – Palm Springs, California, USA
 � North East Zonal Forum – Buffalo, New York, USA
 � Midwest Zonal Forum – Kalamazoo, Michigan, USA
 � Autonomy Zonal Forum – Richmond, Virginia, USA
 � Southern Zonal Forum – Houston, Texas, USA
 � New Delhi Area Convention, Dhaka Area Convention, & Bengali LTC Summit –  
New Delhi, India & Kuakata, Bangladesh

 � Brazil Region – Vitoria/Espirito Santo, Brazil
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February 2014 
 � South Eastern Zonal Forum – Atlanta, Georgia, USA
 � European Delegates Meeting – Porto, Portugal
 � Asia Pacific Forum and Philippines Convention – Cebu Island, Cebu City, Philippines
 � Mid-Atlantic Regional Learning Convenference – Lancaster, Pennsylvania, USA
 � Southern California Regional Assembly Workshop – Covina, California, USA

March 2014
 � Northern New Jersey CAR/CAT Workshop – Northern New Jersey, USA
 � Central California Regional Assembly – Posey, California, USA
 � Norway Regional Service Conference – Oslo, Norway

April 2014
 � Brazil Sul Region – Florianopolis, Brazil

May 2014
 � Chesapeake & Potomac/Freestate Regions PR Learning Day – Laurel, Maryland, USA
 � East Africa Convention – Dar es Salaam, Tanzania

USA
27,192 Meetings

Canada
1,360 Meetings

Central America
3,379 Meetings

South America
5,831 Meetings

Western Europe
3,038 Meetings

Eastern Europe
1,312 Meetings

Africa
335 Meetings

Middle East
18,640 Meetings

Asia Pacific
1,913 Meetings

15,000-19,999
Meetings

10,000-14,999
Meetings

15,000-19,99910,000-14,999

Regions Around the World
Over 63,000 Weekly Meetings Worldwide

(May 2014)

Data is based on regional/zonal reports to WSC 2014 and NAWS database when available. Map not intended to be geographically accurate
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One of the major FD focuses in recent years 
is Africa. Until quite recently, addicts in Africa 
had few to no choices for recovery in their vil-
lages, towns, and cities. NA meetings would start 
in countries throughout this vast continent and 
struggle for some time and often stop meeting. 
We had had discussions for years about how to 
better help and support development through-
out Africa. At the same time that the First East 
African Convention was being planned for May 
2013, we were contacted by members from South 
Africa and Kenya asking how they could better 
support NA in Africa and how NAWS could 
help. As a result of that communication, NAWS 
coordinated a gathering of eleven African NA 
communities immediately before the East Afri-
can convention. Those communities included 
South Africa, Kenya, Uganda, Lesotho, Zimba-
bwe, Namibia, Tanzania, Zanzibar, Ghana, Nige-
ria, and Ethiopia. This opportunity for emerging, 
developing, and established NA communities to 
share their challenges and experience was one of 
the first steps toward real hope for NA growth 
and development on this continent. 

South Africa has an amazing history of sup-
porting not only its own community, but also 
emerging NA communities throughout Africa. 
But it is more than any one region can do alone, 
and we were honored to play a role in helping 
this to happen. At this gathering, the communi-
ties decided, by consensus, to create the Afri-can 
Zone. At the time of this printing, this zone has 
met face–to–face for a second time and meets 
by Skype each month. The difference from then 
to now is starkly amazing and shows the type of 
miraculous synergy that can happen in NA. At 
the first meeting, only two representatives had 
ever experienced NA outside of their local NA 
community and country. The delegate from 
Uganda probably said it best recently:

Access to the world service was just a myth to us; 
we barely had any literature to run a meeting. We 
run meetings in a trial–and–error format, hardly 
knowing what to do. When I attended the first 
workshop I did not know what was expected of 
me as a regional delegate, what zonal forum and 
service structure was. I was just an addict who 
wanted to stay clean. Right now I can proudly say 
I was part of history being made when we set the 
vision and mission for the AZF.

The region that had almost no meetings and litera-
ture now has access to literature and stable meet-
ings in two different cities, Kampala and Jinja. 
Our network extends not only to our neighboring 
regions but to the entire continent and to the world 
service. Because of the AZF there is hope for the 
still–suffering addict in Uganda, and I can foresee 
the vision becoming a reality.

It was obvious at the second gathering of 
the Afri-can Zone that something deep and sig-
nificant had changed between the two gather-
ings. Belonging to something bigger than our-
selves and knowing that we are truly “a part of” 
inspires most members in ways that little else 
can. The change was evident to all who were 
present. During that second gathering, a mis-
sion and vision statement was created for the 
zone by the communities present. It states:
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Afri-can Zonal Mission, Vision, and Purpose
Our vision is that all addicts in Africa have the opportunity to experience the NA message of 
recovery in their own language and culture. 

Our mission is that the Afri-can Zonal Forum is a service body created by the NA regions in Africa 
to provide a forum for African regions to communicate and cooperate with one another through: 

 • Sharing experiences and resources; 

 • Enhancing and encouraging unity and mutual support so that the regions can nurture and 
sustain the growth of NA in Africa; and 

 • Collaborating with other NA service bodies. 

Our purpose is: 

 • To support NA fellowship development projects in the African regions 

 • To encourage and maintain effective 
communication among member regions 

 • To enhance connectivity and promote 
the shared sense of responsibility to 
those that we serve. 

The zone continues to build upon 
plans to work together to support and 
grow NA on the continent. In so many 
real and vital ways, there is a brighten-
ing hope for addicts in more and more 
parts of the African continent.

We at NAWS have made a commitment to 
continue to support the efforts of this zone and its member 
communities. This is an expensive commitment, but one that 
we have made repeatedly in the past to other zones through-
out the world to great effect. Most of those zones not only no 
longer require financial assistance from NAWS, but actually 
contribute to NAWS and to ensuring that all NA communities 
have the same opportunities that they received. 
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What’s Next?
The NAWS Strategic Plan consistently contains a number of objectives that directly affect our 

ongoing fellowship development efforts. A few of these from the 2014–2016 conference cycle include:

 • Transition from a service “structure” to a service “system” that is driven by unity in fulfilling 
our primary purpose and that is flexible in meeting the diverse service needs and goals of NA 
communities. (Objective J)

 • Revise current literature distribution policy to create a balanced, easily understood, and cost-
effective worldwide literature distribution system. (Objective K)

 • Provide resources in a timely manner to help groups address practical issues of concern. 
(Objective P)

 • Foster a stronger sense of responsibility among members and groups for supporting 
development of NA as part of a worldwide Fellowship. (Objective Q)

In our ongoing commitment to provide resources wherever possible and to work toward these 
objectives, we will continue to support

 • the FD efforts of the Russian-speaking NA community by attending their zonal meetings and 
producing literature within Russia; 

 • the Afri-can Zonal Forum to help nurture the emerging communities across Africa;

 • the FD efforts in the Middle East to support each other outside of a typical zonal setting; and

 • service events across the United States and in other countries for both emerging and developed 
NA communities.

Fellowship development is a constant, Fellowship-wide responsibility. A simple, one-time effort 
may help to broaden the reach of a well-established NA community or may be the catalyst for growth 
of a new or emerging NA community. In every case, our goal is to more broadly carry the NA mes-
sage and to further our progress toward fulfilling our vision. 




