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The Ties That  
Bind Us Together

The strength of our mutual commitment to NA creates the 
unity that binds us together in spite of all that might divide 
us. The common welfare of NA depends on the continued 
growth and well-being of the fellowship in every corner of 
the world.

It Works: How and Why, Tradition One



All of the efforts of 

Narcotics Anonymous  

are inspired by the primary 

purpose of our groups. 

Upon this common ground 

we stand committed. 
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The Ties That  
Bind Us Together

A Note from Your World Board
Again this year, we would like to begin this report by expressing 

our gratitude for the chance to serve the Narcotics Anonymous 
Fellowship. This report is our yearly check-in—an opportunity to 
reflect on what we have accomplished over the past year and how 
our work impacts the NA Fellowship. It is also a way for us to share 
with you what’s on the horizon.

The theme of the 2014 World Service Conference, “The Ties 
That Bind Us Together,” reflects that our common welfare, our 
common goals, and our shared commitment to NA are strong and 
vital connections between us. We don’t always share the same ideas 
about how to reach those goals, but keeping the Ties That Bind 
Us in mind helps us to remain focused on our unity. Chapter 3 of  
Living Clean: The Journey Continues reminds us: 

When we act together, we are greater than the sum of our parts, smarter 
than our decisions, and more powerful than we think we are.

It was in this spirit that we approached the 2014 World Service 
Conference, where one World Board member was elected to a sec-
ond term and we included a series of sessions to discuss and build 
consensus on the future of the WSC as a global service body. There 
were five “Planning Our Future” sessions, each building on the pre-
vious session. We began by coming to a common understanding 
of our issues, and then we did breakout sessions where conference 
participants identified the needs of NA, considered the reasons 
we gather as a worldwide service body, and then discussed options 
for the future of a worldwide service body to serve NA. Finally, we 
came back together as a full body and considered ways we might 
attain those ideas for the future.

Once again, we were charged with a great deal of work as a result 
of WSC actions. This included continuation of the Service System 
Project and the Traditions Book Project. The focus of the Service 
System Project for this cycle is to assist and support communities 
that are adopting aspects of the proposals, develop new tools, and 
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continue to develop ideas related to the rest of 
the service system—state/nation/province bod-
ies, zones, and seating. For the Traditions Book 
Project, ideas and input were gathered during 
the past cycle, and the focus of this cycle is to 
continue collecting front-end input on each 
chapter and to write and distribute chapters for 
Fellowship review and input.

We broke new ground by creating virtual 
workgroups to carry out the work of three other 
projects this cycle. These workgroups are con-
ducting their business primarily in web meetings 
and using other Internet resources. The Deci-
sion Making at the WSC Workgroup is charged 
with evolving the processes used at the WSC 
for global decision making. The Planning Our 
Future Workgroup is tasked with evolving ideas 
about the future of the WSC that were gener-
ated at WSC 2014, and making recommenda-
tions for the World Board’s consideration. The 
third virtual workgroup, Delegates Sharing, is 
the result of a proposal to create a WSC sharing 
session for delegates to talk amongst themselves 

about issues they find important, to exchange 
experience with each other, and to build unity. 

As we report each year, we continue to sup-
ply translations and free or subsidized literature 
to new and struggling NA communities that 
would not otherwise have access to our printed 
message. We also continue to make literature 
available free of charge to incarcerated addicts 
upon request. Despite the fluctuating financial 
circumstances of recent years, we remain com-
mitted to this service because it is a key to carry-
ing the NA message. We are unlike many other 
international businesses and nonprofit organi-
zations that can cut services or seek additional 
financial support from outside sources. We do 
not have the ability or desire to cut many of the 
levels of service we provide, nor can we look for 
support from outside of the Fellowship, espe-
cially for this essential mode of supporting indi-
vidual members and NA communities.

Free and Subsidized Literature 2000−2014 with trend 
(Cost to NAWS)
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Providing literature to communities that 
need it most is essential to the ongoing health 
of NA as a whole, and is an integral part of 
fulfilling our vision. Narcotics Anonymous is 
a worldwide Fellowship, and the primary pur-
pose of the groups we serve is a mission close 
to all of our hearts. The need in this area of 
expense continues to grow, but we have been 
able to minimize the cost increases of meeting 
such demand through local and in-house liter-
ature production, the opening of a branch in 
India, efforts to localize printing and distribu-
tion, and other steps to contain costs. In the 
Free and Subsidized Literature graph, the high 
point in the 2008–2009 fiscal year is an anom-
aly due to the fact that we gave away all remain-
ing copies of the Fifth Edition Basic Text for 
use in H&I settings once the Sixth Edition was 
published. It should be noted, however, that 
this is an expense that has almost doubled since 
2000. In this fiscal year that total was $461,064. 
Demand has certainly not decreased, and we 
strive to not say no to anyone.

Everything we do at NA World Services helps 
us to further the primary purpose of the NA 
groups, moving us further toward a future in 
which every addict has an opportunity to expe-
rience our message in his or her own language 
and culture. Gratitude drives the efforts of NA 
World Services and of each of us as trusted ser-
vants on your World Board. This annual report 
is meant to offer a glimpse into the meaningful 
work we are able to achieve on behalf of and 
along with the NA Fellowship. We thank you 
for your continued support, and we encourage 
you to read this report as an account of our 
shared challenges and successes.



4

NA World Services, Inc.                   Annual Report 2014

World Board Members
Board Member First Elected Term Ends Location

Tana Agostini 2012 2018 Saugerties, New York, USA

Mary Banner 2004 2016 Dallas, Texas, USA

Ron Blake 2004 2016 Richmond, Victoria, Australia

Junior Odilson Gomez Braz 2008 2020 São José dos Campos, São Paolo, Brazil

Iñigo Calonje Unceta 2010 2016 Estepona, Málaga, Spain

Paul Craig 2006 2016* Quispamsis, New Brunswick, Canada

Irene Crawley 2012 2018 Dublin, Ireland

Paul Fitzgerald 2012 2018 Mumbai, India

Bob Gray 2012 2018 Fort Lauderdale, Florida, USA

Mukam Harzenski-Deutsch 2004 2016 Ship Bottom, New Jersey, USA

Arne Hassel-Gren 2006 2018 Toronto, Ontario, Canada

Mark Hersh 2006 2018 Eskilstuna, Sweden

Franney Jardine 2006 2018 Olympia, Washington, USA

Tali McCall 2012 2016* Anahola, Hawaii, USA

Ron Miller 2004 2016 Winter Haven, Florida, USA

Tonia Nikolinakou 2006 2018 Athens, Greece

MaryEllen Polin 2012 2016* Simi Valley, California, USA

Human Resource Panel

Lib E 2012 2016 Christchurch, New Zealand

David J 2012 2016 Wales, United Kingdom

Michael B 2014 2018 Nashville, Tennessee, USA

Sherry V 2014 2018 Bunker Hill, West Virginia, USA

WSC Cofacilitators

Dickie D 2012 2016 Amite, Louisiana, USA

Laura B 2014 2018 Albuquerque, New Mexico, USA

* Our guidelines state, “If the World Service Conference chooses to elect more than eight (8) Board members at the 
same time, the term lengths will be determined by volunteers and then by random drawing at the first World Board 
meeting following the WSC.” Since eleven board members were elected at WSC 2012, three board seats were chosen 
at random for four-year terms.
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When we act together,  

we are greater than  

the sum of our parts, 

smarter than our decisions, 

and more powerful  

than we think we are.
Living Clean: The Journey Continues,  

Chapter 3, “A Spiritual Path”




