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Gift

The World Convention 
of NA

The World Convention of NA is described in A Guide to World 
Services in Narcotics Anonymous (GWSNA) as “a celebration of our 
recovery, a reflection of our diversity, and a demonstration of our 
unity.” This clear and simple purpose guides all aspects of the 
event. WCNA is a unique chance for NA members from around 
the world, recovering in diverse languages and cultures, to come 
together and celebrate recovery. In the course of an NA World Con-
vention, we share and experience the joy of living clean through a 
wide variety of workshops, main meetings, coffee houses and con-
certs, dances, and fellowshipping.

The World Board is responsible for WCNA, and a workgroup 
made up of mostly local NA members supports the Board in plan-
ning and implementing the event. The WCNA Workgroup coor-
dinates local volunteers and provides input and assistance that are 
key to the success of the convention. Although the event itself lasts 
only a few days, the planning process for each World Convention 
spans many years. 

Along with our focus of celebrating our recovery, we also have 
a base financial premise that the convention either breaks even or 
generates a profit. The exception to this is when the convention is 
scheduled to be held outside North America, we initially aim for a 
break-even event, but completely understand that there is more of 
a developmental investment in these conventions. That means that 

we are prepared to experience a net loss on a World Conven-
tion held outside of North America when necessary, if it 

helps us to achieve our fellowship development/
PR objectives.

One of the most important lessons we 
have learned over the history of this event 

is that it is not prudent for NA World Ser-
vices to plan a World Convention for those who 

choose not to pre-register or not to register at all. 
WCNA 36 was the third World Convention to 

require a registration badge to gain entrance to the 
event, including workshops and meetings held in the con-

vention center. Part of our planning strategy is to ensure that 
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there is minimally enough space at each World 
Convention for everyone who pre-registers and 
for newcomers, while trying to provide ample 
space for a fixed number of on-site registrations. 

In addition, the 2012 WSC approved a 
change from a two-year WCNA rotation cycle 
to a three-year cycle, alternating each time 
between North America and sites outside of 
North America, which may have a broader 
developmental purpose. This change will be 
implemented after WCNA 36 in 2015, in Rio 
de Janeiro, Brazil. WCNA 37 will be held in 
2018 in Orlando, Florida, USA. The new rota-
tion schedule was proposed primarily due to 
the fact that many NA areas and regions also 
hold conventions and other multi-day events 
now, so members’ limited resources are some-
times used to participate in local events rather 
than WCNA. With the increasing demand on 
members’ resources and the costs of planning a 
World Convention, we believe these efforts will 
help us achieve our developmental and finan-
cial commitments.

As this report was being planned and written, 
WCNA 36 was also being planned and imple-
mented in June 2015 in Rio de Janeiro, Brazil. 
The World Convention is usually held the first 
weekend in September, (US Labor Day holiday 
weekend in the US); however, the World Board 
may deviate from this schedule when appro-
priate and/or necessary, which was the case 
for WCNA 36. Each convention site includes 
unique characteristics and circumstances. The 
June dates for WCNA 36 were chosen primar-
ily because this is Rio’s off season, which means 
lower prices and fewer crowds—both advantages 
for our members.

WCNA 36 –  
Rio de Janeiro, Brazil

Planning a convention outside of North 
America offers some unique benefits and chal-
lenges. Besides the geographic distance, there 
are logistical differences like planning in a dif-
ferent culture, language, financial and legal 
policies, and currency conversion. For example, 
some payments to WCNA by attendees will 
not credit for 30 to 90 days after the charge. At 
WCNA 36 we provided information in English 
and Portuguese and we offered pre-registration 
in US dollars and Brazilian reals. We also discov-
ered that in Rio, hotel room blocks are geared 
toward a single payer, a system that just doesn’t 
work for us. We surrendered to this reality and 
for the first time in our WCNA history, we did 
not offer hotel rooms through a reserved block. 
This convention was also planned to be as bilin-
gual as possible given all financial and human 
considerations. 

We are estimating that there were 
3,000 – 3,500 people in attendance. In addi-
tion to a bilingual program of English and Por-
tuguese, we were also able to translate the main 
meetings onsite into French, Russian, and Span-
ish. Additionally, this was the first time that the 
main meetings were streamed live via the Inter-
net. Preliminary data shows that throughout 
the convention approximately 15,529 people 
connected to the English audio stream and 
approximately 5,200 people connected to the 
Portuguese stream. These numbers do raise the 
possibility that some portion of the local mem-
bership may have elected to not actually go to 
the convention since this online opportunity to 
hear the main meetings was available. This will 
have to be examined further. 
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2018  
WCNA 37 

Orlando, FL, USA

2021 
WCNA 38 

Asia/Middle East/Africa

2024 
WCNA 39 

North America

Future WCNA Locations

One of the benefits we always experience with 
a World Convention is the impact the event has 
on the hosting and surrounding NA communi-
ties. The opportunities for public relations are 
unique, allowing us to communicate broadly 
with local professionals who provide services 
for addicts seeking recovery. In addition to the 
panel discussions with professionals that we 
host at the convention itself, we also respond 
to opportunities to provide information to 
interested media and others who inquire about 
WCNA and Narcotics Anonymous. All of these 
efforts, plus the enthusiasm that ripples through 
the local NA community, combine to result in a 
renewal of spirit and energy that helps us better 
carry the message to addicts seeking recovery. 

In cooperation with the Brazilian Zone, we 
were able to accomplish all of the intended PR 
objectives: 

 � Create broader exposure for Narcotics 
Anonymous on a national level, 

 � Establish contacts with media who were 
interested in telling the positive story of 
NA in Brazil, 

 � Establish important contacts within the 
treatment and corrections government 
to provide information and develop 
cooperative relationships. 

We had a unique experience in Rio and have 
to thank the many, many volunteers who helped 
to make this happen. We will be providing more 
details as we are able to reconcile the details of 
this event in upcoming issues of NAWS News 
and in the 2015 NAWS Annual Report. 

We are also excitedly looking ahead to gath-
ering in Orlando in 2018.

2027 
WCNA 40 

Europe

2030 
WCNA 41 

North America




