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Fellowship Support
Effective fellowship support requires planning, commu-
nication, and collaboration. It is our collective respon-
sibility as a Fellowship and one in which every service 
body has its part to play. A Guide to World Services in NA 
explains that “[t]he basic purposes of our World Services 
are communication, coordination, information, and 
guidance. We provide these services so that our groups 
and members can more successfully carry the message 
of recovery and so that our program of recovery can be 
made more available to addicts everywhere.” This focus 
shapes a great deal of our work at NA World Services. 
While “fellowship development” refers to the myriad 
ways NAWS supports a growing Fellowship, “fellowship 
support” refers to the face-to-face interactions approved 
by NA World Services.

NA World Services has for many years committed 
to helping members of the Middle East, including Iran, 
come together to better understand how to support each 
other and how NAWS can help. There was a Middle 
East convention in this cycle in Egypt which, because of 
the world in which we live, the Iranians were unable to 
attend. That meeting was able to improve the availability 
of Arabic literature and facilitate translations efforts. It 
was a great exchange of experience, strength, and hope. 
The most recent meeting required much less assistance 
from us, as the communities in the Middle East have 
collaborated to support each other. 

One dramatic result of that collaboration can be seen 
in Afghanistan. From no meetings a few short years ago, 
they have grown and developed into an NA community 

with many groups, areas, and members. This has cap-
tured the attention of many. Support and encourage-
ment have come primarily from members in Iran with 
the support of NA World Services and the Asia Pacific 
Zone. It is a great example and reminder that together 
we can carry the message much more effectively than any 
of us can alone. 

We were also honored to be a part of two new events 
this cycle: the Multi-Zonal Service Symposium hosted 
by the Plains States, Mid-West, and Southern Zonal 
Forums in St. Louis, Missouri, in September 2014 and 
the first European Service Learning Days hosted by 
the European Delegates Meeting in Berlin, Germany, 
in April 2015. Both events were huge successes and 
reflected the desire of many of our members and trusted 
servants to come together to share and learn from each 
other about how to serve more effectively.

Each of these events had its own unique focus and 
“personality,” but both seemed similar to existing 
events like the Florida Service Symposium and Western 
Service Learning Days. They were primarily focused on 
local service efforts and covered a wide range of top-
ics. A Guide to Local Services in NA calls area services 
“the workhorse of the service structure,” and events like 
these fill an important role in teaching, mentoring, and 
inspiring those who serve on a local level. They were 
much like what we had hoped the old worldwide work-
shops would become, and we want to add our voice 
to the many who have thanked the members involved 
in planning these marvelous events. So much can be 
accomplished when we work together. These events 
were collaboration in action. We hope these are an 
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indication of an exciting next step in workshops and 
learning days in NA.

We could write volumes about our fellowship support 
experiences, but following are a few notable highlights.

Africa
As we mentioned in the last Annual Report, the Afri-Can 
Zonal Forum held its second meeting in November 2014 in 
Cape Town, South Africa. NA World Services committed 
to funding this meeting just as we have in the past for many 
existing zonal forums. We attended and supported the atten-
dance of 20 delegates from 12 communities throughout 
Africa. Throughout the days of the zonal forum, delegates 
shared about sponsorship, establishing meetings, doing PR 
work, and translating literature—all of the ways their com-
munities were working to better carry the message.

In NA we say “the therapeutic value of one addict 
helping another is without parallel,” and that applies in 
service as well as recovery. Everyone who attended the 
first and second zonal forums could see the difference 
between the two. At the first meeting, these mostly fledg-
ling NA communities, consisting of a few simple meet-
ings, had no idea of NA beyond their own location. After 
that initial meeting, they held monthly Skype calls to try 
to stay connected to keep NA alive in their communities 
and to share experience, strength, and hope. By the sec-
ond zonal forum meeting, the delegates could easily see 
and acknowledge that they, as well as their communities, 
had grown as a result of their involvement. 

There was also plenty of time scheduled to talk about 
the zonal forum itself—its purpose, protocols, and 
trusted servants. Members of the zonal forum looked 
at the mission and vision statements from other zonal 
forums around the world and worked together to draft 
a mission, vision, and purpose for the AZF. The growth 
in just a year, from a group of members, some of whom 
had only ever been exposed to the single NA meeting in 
their town, to a service body with a clear vision of itself 
as unified in the effort to grow NA in Africa, was beyond 
any of our wildest dreams. 

After the zonal forum meeting, the delegates all 
attended the South African Convention. For many of 
the zonal forum delegates, participating in NA events 
such as conventions or workshops after the zonal forum 

meeting is the first and only exposure they have to a large 
number of recovering addicts sharing their recovery and 
celebrating together. South Africa is the only seated 
region in the African zone. Their convention celebrated 
its 20th anniversary in 2014, and for many delegates, 
being there was a vision of what NA can grow into in 
their own communities—even if they have only one or 
two meetings today.

Along with community, consistency has been a cru-
cial ingredient in NAWS’ role in fellowship development 
throughout Africa. Many of the African NA communi-
ties have had to face the “usual” stresses small or newer 
NA communities encounter—very few meetings, not 
enough trusted servants, no money, difficulty establish-
ing a distinct NA identify for meetings, no NA literature 
in their local language, etc. Meeting as a zone, monthly 
via Internet and annually face-to-face, has helped dele-
gates in these communities share with one another and 
support each other as NA grows. In addition, however, 
some of the communities have had other challenges, 
including members from outside the continent sending 
illicit NA literature. They have become frustrated by the 
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importing of politics and translations that they did not 
ask for or participate in, and strive to develop without 
interference from members who do not live there and who 
have their own agendas. Whenever possible when World 
Services is involved in fellowship support, we work with 

the local service structure: Local decisions and literature 
distribution are the responsibility of the collective group 
conscience rather than any one group or individual. 
Group conscience is not a luxury; it is the bedrock of an 
NA community, and interference with that process is as 
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unwelcome in these developing communities as it would 
be anywhere else in our Fellowship. The happy news is 
that NA is growing throughout Africa. Meetings are being 
started, service bodies are being formed, and communities 
are growing through the challenges and gifts. 

To date, we have been able to fulfill every request for 
literature that we have received from Africa. 

The third meeting of the Afri-Can Zonal Forum 
took place in the following fiscal year (September 2015) 
in Mombasa, Kenya, and so is beyond the scope of this 
Annual Report. To read more about the event, the two-
day workshop in Dar es Salaam, Tanzania, as well as 
Tanzania’s first regional service committee meeting that 
preceded it, and the two-day workshop in Mombasa, 
Kenya, see the January 2016 edition of The NA Way.

Russia, Kazakhstan, and Ukraine
Our fellowship development efforts in the Russian Zone 
have contributed to tremendous growth in that NA 
community over the last decade. Neither financial nor 
human resources were in short supply in the 2015 fiscal 
year. Zonal leadership determined that the current phase 
of development required a focus on being strategic with 
these resources. The zone requested help from NAWS in 
planning a path forward that would put these assets to 
their best use. 

NAWS participated in the Russian Zonal Forum’s 
Annual Service Assembly in July 2014 with that need 

in mind. We facilitated strategic planning sessions to 
help them identify goals and objectives, and to design 
an action plan for achieving them. In addition to plot-
ting this road map, the process itself has been influential. 
Regional and area service committees have been inspired 
to apply planning procedures. Planning has resulted 
in the more purposeful use of resources and additional 
growth for the NA community in the Russian Zone. 

In addition, the zone asked us to lead and record 
workshops on the nuts and bolts of recovery and service. 
Their request for workshops on the Steps and Tradi-
tions reflects the understanding that personal recovery 
through Step work provides an indispensable foundation 
for service that is guided by our Traditions. Recorded 
sessions were distributed throughout the zone and many 
in attendance replicated both workshops in their home 
communities. 

In other Russian-speaking nations, participation from 
NAWS has provided a tangible connection to the world-
wide Fellowship and an acknowledgement of their efforts 
in service. Kazakhstan’s first regional conference brought 
together members from all over the country who eagerly 
discussed common issues like access to literature and 
online meeting information. Their hunger for knowledge 
and connection offered a great atmosphere for problem 
solving. They gained a better understanding of how to 
organize services and distribute literature, and commit-
ted to improved communication going forward. 

Afri-Can Zonal Forum Mission, Vision, and Purpose
Our vision is that all addicts in Africa have the opportunity to experience the NA message of recovery 
in their own language and culture. 

Our mission is that the Afri-Can Zonal Forum is a service body created by the NA regions in Africa to 
provide a forum for African regions to communicate and cooperate with one another through: 

• Sharing experiences and resources 
• Enhancing and encouraging unity and mutual support so that the regions can nurture and sustain 

the growth of NA in Africa
• Collaborating with other NA service bodies 

Our purpose is: 
• To support NA fellowship development projects in the African regions 
• To encourage and maintain effective communication among member regions 
• To enhance connectivity and promote the shared sense of responsibility to those that we serve 
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relations, zonal planning, and national or international 
conferences.

Internet-based meetings give trusted servants from 
around the globe the opportunity to share their successes 
and learn from others’ missteps. We host quarterly web 
meetings for members involved in area, regional, or zonal 
PR, H&I, and inmate step writing. In the 2015 fiscal 
year, we hosted a total of nine web meetings with partici-
pants from Iran, Japan, Canada, and Brazil as well as sev-
eral from across Europe and the US. Providing a forum 
for sharing experiences, these webinars have helped to 
strengthen service efforts at every level while improving 
NA’s reputation. It’s also helped to develop community 
among those involved in particular kinds of service. On 
and between web meetings, we see networks of members 
sharing their expertise and resources. The expansion of 
inmate step writing services over the last few years is one 
example of how this network bolsters efforts to help the 
addict who still suffers. 

Reaching Out—the quarterly newsletter published by 
NAWS—may be the analog version of such networking. 
It features submissions by members on both sides of jail 
and prison walls, and is translated into Spanish, Portu-
guese, and Japanese by local translation committees. The 
publication serves multiple purposes. For contributors and 
the WB workgroup members who produce the newslet-
ter, it serves as a tangible representation of their efforts. It 
gives voice to our hopes; it shows that recovery is possible 
and that addicts are getting and staying clean due, in part, 
to our efforts. Importantly, Reaching Out demonstrates 
to inmates and criminal justice professionals that addicts 
who were once incarcerated can be productive, drug-free 
members of society. In the 2014–2015 fiscal year, elec-
tronic subscriptions were trending upward, though H&I 
committees and inmates still favor the paper version for 
obvious reasons.

This year, NAWS actively improved our communi-
cations with the entertainment industry. It has become 
increasingly common for movies or television shows to 
replicate NA meetings, often in existing meeting spaces 
in the community. They sometimes consult us as they 
scout a location; this gives us the opportunity to help 
them get all of the optics right. Perhaps ongoing media 
relations efforts have realized a positive outcome for 

Communication and literature distribution were also 
hot topics in Ukraine. The NA community in Ukraine 
had experienced a big growth spurt in 2006 and 2007 
due, in part, to NAWS’ support for workshops and EDM 
participation. Although meetings and recovery contin-
ued for members in Kiev and Odessa, the connection 
to the Western Russia Region collapsed a few years ago 
due to a number of factors. As a result, Ukraine’s NA 
community fell out of communication altogether and 
remained so for a time. NAWS was delighted to learn 
of the reemergence of the Ukrainian NA community 
spearheaded by members in Kiev and Odessa. Our visit 
in the fall of 2014 marked our first to the new region. In 
addition to connecting Ukraine to the broader NA Fel-
lowship and restoring communication, we helped them 
make decisions about literature distribution. It was great 
to see Ukraine maturing as a community, developing its 
own service body, and becoming more familiar with NA 
World Services.

Public Relations
Building relationships and NA’s reputation takes time, 
patience, and perseverance. Fortunately, these are some 
of the staples of strong personal programs and the mem-
bers attracted to this kind of service. In PR, we engage 
with clergy, the media, government officials, criminal jus-
tice, and treatment or medical professionals because we 
know that the environment surrounding an addict can 
be a powerful influence. Where NA is viewed as a com-
munity resource and reliable program of recovery, more 
addicts find their way to our meetings. In meetings they 
find the therapeutic value of addicts helping addicts, but 
the additional support and encouragement from those 
outside the rooms also helps addicts to keep coming back. 

Fellowship development is the reward for PR service. 
Time and distance often separate the payoff from those 
who make contacts, staff booths, give presentations, and 
attend meetings on behalf of Narcotics Anonymous 
public relations at every level of the service system. At 
NAWS, our focus is twofold: we provide support for 
those providing PR services—including H&I—through 
their areas and regions, and we attend to matters of a 
larger scope or impact including government and media 
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addicts: They will have a sense of what NA meetings are 
like and gain awareness that recovery is possible. 

The World Convention in Rio set the stage for some 
important PR work in Brazil. In the months leading up 
to the Convention, NAWS collaborated with Brazilian 
members to formulate a PR strategy. Web-based plan-
ning meetings allowed us to help Brazilian members 
establish a plan for working with the press and to orga-
nize a panel presentation for members featuring profes-
sionals in the fields of medicine, treatment, and criminal 
justice. Crafting a media strategy allowed us to get in 
front of the narrative. We helped to coordinate a media 
luncheon in order to provide accurate information about 
who we are and what we do as an organization, and 
to dispel any misinformation that may otherwise have 
ended up in the press. Together, we prepared for inter-
views to ensure that they were conducted in accordance 
with our Traditions. We received some positive coverage 
in both the Brazilian and international press, leading to 
more helpline calls and more newcomers in meetings 
during and after WCNA 36. 

We also helped to coordinate a panel presentation to 
occur during WCNA. Our goal was to raise NA’s profile 
with criminal justice, drug treatment, and medical pro-
fessionals by allowing them to hear from some of their 
professional peers about the benefits of cooperation with 
NA, and for the 500 members in attendance to learn 
about the benefits of collaboration. Additionally, some 
forty members of the health and justice community—
social workers, treatment professionals, educators—
attended the panel presentation by three physicians and 
a “therapeutic justice prosecutor.” In addition, those in 
attendance experienced positive interactions with addicts 
who have been clean for many years. Professionals in 
these fields frequently encounter us at the end of our 
using or in our very early recovery. Many remarked how 
nice it was to see addicts go on to live drug-free lives. 

As a direct result of these activities, the PR chair of 
the Brazil Zone was invited to attend a drug policy com-
mittee meeting in the country’s capital. Opening doors 
with government officials signals NA’s increased credi-
bility as a viable community resource. As outcomes of 
that meeting, we anticipate increased access to many of 
Brazil’s institutions for NA meetings, and the zone may 

be able to establish a toll-free phone number. It’s easy to 
see how these PR efforts are helping the Fellowship grow 
in Brazil.

NAWS regularly attends national and international 
professional conferences, and fiscal year 2015 was no 
exception. We share information and provide samples 
of NA literature in hopes that attendees will gain a bet-
ter understanding of NA. With increased information, 
these professionals are better able to help addicts seeking 
recovery. Building relationships such as these has become 
more important than ever due to changes in treatment. 
Organizations like the American Society for Addiction 
Medicine are receptive. Medical professionals, including 
the president of ASAM, have become increasingly aware 
that addicts need physical, emotional, and spiritual sup-
port. He conveyed that twelve-step recovery programs 
provide the emotional and spiritual component for 
recovering addicts. At ASAM’s 2015 conference, they 
held two workshops on twelve-step programs facilitated 

PR BY THE NUMBERS

number of membership surveys  
completed online

9
webinars hosted

13,379
Reaching Out e-subscriptions
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by doctors with a positive view of NA and other pro-
grams. It was encouraging to see our program through 
the eyes of professionals as they helped their peers under-
stand how our program offers community-based support 
for addicts free of charge. 

Additional conference efforts include:
• The National Association of Drug Court Profes-

sionals’ yearly conference was attended by NAWS 
to inform and educate judges and drug court profes-
sionals about NA. 

• The World Federation of Therapeutic Communities 
held its conference in Cancun, Mexico. Therapeu-
tic communities are a typical treatment modality 
and are abundant in Mexico so it’s important that 
they find NA to be a reliable, credible community 
resource offering support to addicts following treat-
ment. NAWS provided recovery literature in Span-
ish to these professionals.

• Innovations in Recovery was a treatment conference 
whose professionals recognized the value of NA and 
its literature for the addicts they treat.

• California’s County Sheriff’s Departments requested 
a “learning day” from NAWS to help educate the 
vast number of sheriffs in California about NA, its 
benefit to addicts who want to recover, and how to 
access NA in their communities.

• The International Society of Addiction Medicine 
(ISAM) conference was held in Yokohama, Japan. 
We worked in tandem with Japanese members who 
orchestrated a “demonstration meeting,” so attend-
ees could have an experience of what an NA meeting 
is like. We had an opportunity to meet physicians 
from Vietnam, social workers from China, physi-
cians from Iran, and a World Health Organization 
director. 

The biennial survey provides a final success story for 
NAWS PR in the 2014–2015 fiscal year. The NAWS 
Membership Survey allows us to provide data about our 
members. The data are compiled and graphically repre-
sented in a pamphlet for professionals. This has been an 
important vehicle for conveying the multifaceted diver-
sity of addicts in recovery and the vast improvement they 

experience in recovery. This survey illustrates NA’s cred-
ibility to professional audience across several disciplines. 
The 2015 survey, implemented at WCNA 36 and online, 
received the largest participation of members world-
wide to date. The revised Membership Survey pamphlet, 
updated to reflect the latest figures, will be available fol-
lowing the World Service Conference in 2016.

Translations in NA
The use of the English language globally—in diplomacy, 
trade, entertainment, and publication—has made it pos-
sible for NA communities to get a foothold in places 
where no NA literature exists in the local language. We’ve 
seen addicts in every corner of the globe grasp the NA 
way of life despite the fact that our literature did not exist 
in their first language. Hope and the desire for a better 
life seem to bridge the language barrier to some extent.

Translation projects build on these modest beginnings, 
playing an integral role in the Fellowship’s growth around 
the world. Time and again, dedicated members have 
immersed themselves in the process of translations in 
order for our message to reach more addicts. Even where 
a population is largely bilingual, one’s mother tongue 
seems to provide a more direct route to our hearts and 
spirits. We’ve repeatedly witnessed growth spurts follow-
ing translation projects. The viability of NA communities 
becomes clear when IP #1 is published; a long period of 
sustained growth often follows publication of the Basic 
Text in each new language.  

Digital translation programs and professional translators 
may assist to some degree, but conceptual fidelity requires 
the human touch. And not just any humans: Local trans-
lations committees are composed of dedicated bilingual 
members with an understanding of the central concepts 
of recovery in Narcotics Anonymous. This work requires 
that they discuss the nuanced meaning embedded in NA 
terminology and grapple with how to express key ideas in 
their own language. Guided by group conscience, sup-
ported by NAWS, and with help from carefully selected 
professionals, an LTC’s first order of business is to produce 
a glossary and a draft of IP #1, Who, What, How, and Why. 
With these we are well on our way. 
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providing advice about how and where to start, 
previous work in a language, and support for every 
step of the process. We became directly involved in 
four out of five projects worked on this year. On any 
given day, NAWS staff may be involved in twenty to 
thirty projects in several language groups. The info-
graphic below offers a snapshot of the work in prog-
ress, as well as a tally of our shared accomplishments 
over time and in this fiscal year. 

to congregate. Religious authorities in some parts 
of the world may feel threatened by NA’s presence 
and need assurances if we are to survive. Still, for-
ward is the pace. 

Despite the obstacles, translation projects pro-
ceed. In the 2014–2015 fiscal year alone, hundreds 
of translation projects worldwide checked in with 
NAWS. Because the World Board is responsible for 
safeguarding the fidelity of our message, NAWS 
serves as a clearinghouse for our collective experience, 

So many factors—social, political, and cultural—
can affect the momentum of this work. Members 
who are fairly young in recovery often lead the way 
in emerging NA communities even as they face all 
of the challenges of day-to-day recovery and the 
growing pains of a fledgling NA community. Nav-
igating personal programs must sometimes take 
precedence over working on translations projects. 
In addition to life interfering, new NA commu-
nities are sometimes subject to government crack-
downs in places where it’s still illegal for addicts 




