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fornia. We get hundreds of requests and inquiries each 
week from members and the public. These come from 
inmates requesting literature, trusted servants seeking to 
understand and apply Traditions and Concepts, family 
members and government officials looking for solutions 
to addiction, and members trying to solve problems at 
the local level, to name a few. 

Basic Services
Many members and nonmembers alike encounter 
NAWS for the first time when they make contact with 
us by mail, email, or phone; discover us online; or get 
hold of NA literature. These essential connections make 
up the very foundation of what we provide through NA 
World Services. Serving the Fellowship in an era of rapid 
growth has stretched our capacity in each of these areas. 
We respond to more requests and inquiries than ever 
before and get literature into the hands of those who need 
it with greater efficiency. Technology expands our reach 
in ways unimaginable just a few decades ago. 

This is the lifeblood of our Fellowship, so “basic” 
in one sense of the word. Our growth as a Fellowship 
and our ability to meet growing demands seem like our 
founders’ dreams becoming a reality. We’ve grown from 
one office in the US to our current configuration: a cen-
ter of operations in the US with branches in three other 
countries, a distribution center in a fourth, and the indis-
pensable work of regions and zones making this all possi-
ble. You’ll find specifics about our “basic services” in the 
2014–2015 fiscal year in the section that follows.  

Fellowship Services
Our Fellowship Services Team serves as the first point of 
contact when someone writes or calls NA World Services, 
and to those who visit our office in Chatsworth, Cali-

FELLOWSHIP SERVICES  
BY THE NUMBERS

letters from inmates 

books provided at no cost to inmates  
and other members 

(more than double from FY 2013)

institutional group 
starter kits

group starter kits

group registrations and updates
tours of the World 

Service Office

5,640

1,279
33

412

24,357422
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NA WORLD SERVICES NEWS

WHAT’S HAPPENING IN NA WORLD SERVICES  
THAT YOU MAY WANT TO KNOW...

We hope you will continue to forward this page by email, or copy it for interested members, your ASCs, 
and your RSCs. We continue to encourage people to obtain e-subs to The NA Way and NAWS News.  

This helps us to communicate more effectively and control distribution costs.

VOLUME ELEVEN | ISSUE THREE | APRIL 2015

Go to NAWS News at www.na.org/nawsnews

19737 Nordhoff Place | Chatsworth, California  91311  USA | worldboard@na.org

Traditions Project: Chapters 2–6 are out to the Fellowship for review and input! Your input is valuable:  
www.na.org/traditions. The final chapters (7–12) will be released for review and input early June 2015.

Decision Making at the WSC: Our first focus was the Old Business session. We encourage those who have 
proposals amending Conference Agenda Report motions to submit them for inclusion in the Conference 
Report so all conference participants can review them prior to the WSC. We are also looking at tools and  
resources to assist the WSC Cofacilitators, and looking into electronic voting for the WSC. 

Planning Our Future: The workgroup has focused on developing the Role of Zones workshop, which is in-
tended to help zones think about what is important to them and what they do well. The workshop material is 
available at www.na.org/idt. The workgroup has also had brainstorming sessions about ‘our’ WSC future, but 
is nowhere near a recommendation; they are simply discussing ideas. The overarching question is: “How can 
we improve our processes so that members and groups feel a connection to and a part of worldwide NA?” 
Please share your thoughts with us at worldboard@na.org.    

Delegate Sharing: The workgroup is charged with framing a session at WSC 2016 for RDs to talk about issues 
and experience in order to foster unity, as well as planning the Saturday afternoon workshops preceding the 
opening of the WSC. The workgroup is developing a brief survey to gather input from conference partici-
pants to help plan these sessions.

WSC Seating: A WSC Seating workgroup was created with three Regional Delegates who are current-
ly serving on the Planning Our Future workgroup and one World Board member. This workgroup will  
initially meet virtually. We aim to revise the Regional Profile to include more objective and measureable 
questions for regions who request seating. 

Service System: We hope to accomplish the following tasks this cycle. Draft Service System Basics, Lo-
cal Service Basics, and Group Support Basics; hold web meetings; establish a webpage for locally  
developed tools; and begin to revise some of the draft tools posted on www.na.org/servicesystem. 

Service Pamphlets: We are highlighting this valuable resource for groups and members—available  
online here: www.na.org/?ID=servicemat-svc-pamphlets.

Web Meetings: Participation continues to increase. If you would like to join us and discuss issues and solu-
tions, please send your name, trusted servant position, and region and/or area to events@na.org for conven-
tions, HandI@na.org for H&I and Inmate Step Writing committees, PR@na.org for PR/PI trusted servants, and 
servicesystem@na.org for Service System. 

World Convention: WCNA 36 is two months away! We encourage you to register at www.na.org/wcna and 
share with us at this multicultural, multilingual recovery celebration. 

Financials: We continue to encourage members to participate in the work of NA World Services by  
contributing financially through our portal at www.na.org/contribute.  

We respond by providing resources and information. 
We cite literature, suggest readings, and share anecdotes 
and observations that recount what has worked else-
where—our collective experience, strength, and hope. 
We send meeting starter kits and literature to members 
requesting such support, many of them behind bars. We 
connect members with the wealth of resources avail-
able at www.na.org, linking to specific handbooks, ser-
vice pamphlets, bulletins, and recovery literature. With 
increasing frequency, we are contacted by clergy mem-
bers, municipal government officials, and healthcare pro-
fessionals about starting meetings. We put them in touch 
with local trusted servants for follow-up, opening the 
doors for public relations opportunities and/or new pos-
sibilities for meeting facilities. The data tell the story, 
revealing how we directed resources—human and 
financial—to respond to the needs of the Fellowship.

Periodicals
NA World Services publishes a variety of periodicals aimed 
at keeping the Fellowship informed. Together, they offer 
a window into World Board activities, provide informa-
tion on events, keep members apprised of the progress of 
Conference-approved projects, and provide opportunities 
to share experience, strength, and hope. Read below for a 
brief description of each and visit www.na.org/subscribe 
to have any or all delivered to you via email. 

NAWS News informs readers about the discussions 
and decisions of each World Board meeting. Published 
quarterly with a single page of bulleted highlights, NAWS 
News brings transparency to our work and keeps mem-
bers informed about all of NA World Services’ efforts.  

Reaching Out is a quarterly, recovery-oriented newslet-
ter made available free of charge to incarcerated addicts. 
It contains articles, artwork, and letters from members on 
both sides of the prison wall. Translations by members in 
Brazil and Latin America make it possible to provide this 
resource in Portuguese and Spanish, as well as English. 

The NA Way Magazine is our quarterly journal of 
recovery and service information, recovery-related enter-
tainment, and current issues and events. It also contains 
updates on projects, events, literature, and other prod-
ucts. The magazine is published in English, Farsi, French, 
German, Portuguese, Russian, Spanish, and Japanese.  

Reports
The Conference Agenda Report (CAR ) is published and 
distributed in English a minimum of 150 days before 
each biennial World Service Conference, with transla-
tions produced and distributed no fewer than 120 days 
prior to the WSC. The CAR provides vital information as 
well as motions that will comprise the “old business” por-
tion of the Conference. The CAR helps regional delegates 
to prepare for the Conference and to keep their local NA 
communities informed.

The Conference Approval Track (CAT) informs the 
Fellowship and prepares Conference participants for the 
WSC’s “new business” session. It contains the Board’s 
strategic plan, project plans for the upcoming two-year 
cycle, seating requests, and the proposed NAWS budget.  

The Conference Report, published one month prior to 
the WSC, includes reports submitted by regional delegates 
to the Conference, updates on projects, proposals for new 
work, and a list of nominees for Conference positions 
(World Board, cofacilitators, and Human Resource Panel). 

Find the Conference Agenda Report, Conference 
Approval Track, and the Conference Report online at 
www.na.org/conference.

APRIL 2015
VOLUME THIRTY-TWO  NUMBER TWO

 Click here for cover poster      WCNA 36: Rio de Janeiro, Brazil!      World Unity Day
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 Pourquoi je sers      CMNA 36 : Rio de Janeiro, Brésil !     Bref historique de notre Texte de base

Notre gratitude envers notre nouveau mode de vie nous 

motive pour continuer à donner plus, à vivre  
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NA World Services, Inc.  PO Box 9999  Van Nuys, CA 91409

Narcotics Anonymous offers only one promise 
and that is freedom from active addiction, the 
solution that eluded us for so long. We will be 
freed from our self-made prisons.
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Information Technology: Harnessing 
Technology in Service to Our Vision
Technology helps us meet many of our Fellowship’s needs. 
It allows us to exchange ideas and information, take lit-
erature orders around the clock, and support services 
that are vital to our mission. This requires a tremendous 
effort that often goes unseen. Outside of public view, we 
support all computer-based activities of our Chatsworth, 
California, headquarters and that of our branch offices. 
This year, we also began working with an integrated 

accounting package, and our IT staff is involved in its 
ongoing implementation. Our aging infrastructure and 
cyber security require the vigilance of a dedicated staff. 

Like much in life, our decisions about technology 
involve competing priorities and limited resources. For-
tunately for us, A Vision for NA Service provides sound 
guidance about what’s important; it shapes our choices. 
For the 2015 fiscal year, here’s how we leveraged our tech-
nological assets in service to our vision.
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Production and Distribution
Facts and figures can’t adequately capture what hap-
pens when NA literature reaches NA members. Our 
production and distribution efforts ensure that NA 
literature and products are available to home groups, 
members, and service bodies around the world who 
get the NA message into the hands of addicts seeking 
recovery.

In addition to issuing traditional literature and prod-
ucts, we play an active role in design and production of 

• electronic literature 
• mobile applications 
• service materials
• WCNA and WSC merchandise, reports, printed 

material, artwork, and displays
• NAWS periodicals and publications

Our production team works with other NAWS staff, 
translators, editors and proofreaders, designers, printers, 
electronic literature developers/distributors, and a variety 
of other vendors. There’s never a dull moment for the 
Production and Distribution team, and this past year has 
been no different. During this fiscal year, we… 

• Produced in-house about 20,000 book-length pieces, 
82,000 booklets, 24,000 handbooks and reports, and 
more than 450,000 IPs and small booklets

• Produced 51 new pieces of translated literature, 
bringing our inventory to over 951 titles.

• Fulfilled more than 20,539 orders, averaging about 
1,712 per month 

We expect our pending accounting software update 
to improve our customer service, warehouse and dis-
tribution, and online sales systems. Along with our 
ongoing efforts to expand and extend the reach of our 
electronic literature and mobile apps, we expect this 
technology to reshape the way we do business in the 
coming year, and to improve our service and our prod-
ucts going forward. With each piece of literature, with 
each order throughout each year, our goal is to help 
fulfill our Vision for NA Service and NA’s primary 
purpose.

The charts and graphs in the following pages provide 
detail about where distribution is falling, remaining 
steady, or growing.  

Books
1983–2015 interesting facts:

 • The Step Working Guides (published in 15 languages 
and now in an interactive electronic version) rep-
resents 13% of the total books distributed—the 
same distribution total as It Works: How and Why, 
which was published five years earlier.

• Living Clean reached 2% of total book distribution 
in this third year since it was published in 2012. It is 
translated into Spanish and Farsi, the newest trans-
lation. Iran has distributed over 100,000 copies of 
Living Clean, representing 67% of all copies of the 
book distributed this year.

As is typical for us, during FY 2015 we distributed 
more English Basic Texts than those in any other lan-
guage, followed by Farsi at over 133,000 copies. All 24 
other languages represent 10% of the total, and half of 
that was the Portuguese Brazilian translation.
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This chart compares distribution of our books, excluding Iran’s book distribution and the relatively new title, Living 
Clean. The Basic Text still accounts for the “lion’s share” of our book distribution, representing 52% of the books 
shown for FY 2015 in this chart. In 2015 the Basic Text approached nearly 10 million copies distributed since its first 
publication in 1983. Total distribution of all book titles is almost 18 million.
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(excludes Living Clean and Iran book sales)
Note: The 2014 increase is attributable to a global 10% price increase on all books except Basic Texts, which were increased by 5%.

The charts above show recent book distribution trends over eight years. Distribution in Iran of Living Clean and 
commemorative editions is not included in the charts above. Including these would change annual totals slightly, but 
not the overall trend.
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Booklets
Distribution of all booklets decreased by approximately 4% this year, except the White Booklet, with an 8% increase.

Informational Pamphlets
Distribution for all IPs increased by 2%, from approximately 4.8 million in FY 2014 to 4.9 million in 2015. The most 
distributed are IP #7 and IP #22 with 5% and 3%, respectively. 

This year, IP #29, An Introduction to NA Meetings, was published and translated into seven languages. This was 
originally published as a service pamphlet, but was identified as a valuable introductory piece for new members. It was 
approved by WSC 2014 as Fellowship-approved literature, so it can be distributed and read at our recovery meetings. 
We also added over 35 translated versions of the other IPs this year.

24
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Medallions
Sales of medallions decreased substan-
tially, declining by 7% to 18% in all but 
one age span represented in the graph. 
Notably, the only span gaining in distri-
bution represents celebrants of 31 to 40 
years of recovery. This may represent an 
increase in long-term membership. 

Keytags and Chips
Distribution of keytags and chips decreased by approxi-
mately 2% overall, but if we exclude Iran keytag distri-
bution, which saw a 2% increase, the overall change is 
a 6% decrease. As shown in the charts below, the most 

significant decrease is for 9-month and 1-year keytags, 
which represent an almost 20% drop compared to 2014. 
Our only increase is in multi-year keytags with a 2% rise. 
This might indicate that more long-term members are in 
our meeting rooms.

Interesting Fact
Of the medallions denoting 1–10 years clean, more than half were distributed in 
the Iranian NA community. This corresponds with the rapid membership growth 
of NA in Iran over the last decade. It seems that many Iranian members are now 
celebrating up to ten years clean.




