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A Vision for NA Service anchors all of our work at NAWS 
and articulates what we mean by Fellowship development. 
We use this two-word phrase as shorthand for the many 
ways NA growth around the world is fostered—by local 
members, nearby service bodies, and NAWS. Everything 
we do at NAWS demonstrates our commitment to helping 
the Fellowship develop and grow. We are grateful for the 
opportunities we have to support individuals, groups, and 
service bodies as they carry the message. 

This section captures some of this work, including pro-
files of Fellowship support in Africa and the Middle East, 
a translations update, the latest from our Public Relations 
Team, and the essential services that make up the infra-
structure for so much of our work: Fellowship services, 
communications, informational technology, and produc-
tion and distribution. 

You may be interested to know that the level of NAWS 
staffing has remained remarkably consistent over the 
years. We have employed just over 50 to almost 60 special 
workers worldwide for the last dozen years. The largest 
change in staffing came in 2005, when we opened WSO 
Iran with three employees; that number has now grown 

to eight. The Fellow-
ship as a whole has 
seen dramatic growth 
over this same time 
span without a corre-
sponding increase in 
the number of NAWS 
staff outside of Iran. 
To get a sense of why 
our human resources 
seem stretched, as 
noted in the narra-
tive that follows, we 
divided the number 
of meetings by the 
number of NAWS 
staff over the last 
fifteen years. We found that the 
number of meetings per staff hovered just above 600 
in the early years of this century, and the current staff-
to-meeting ratio stands at nearly one staff member for 
nearly double that number of meetings. 

Fellowship
Development
and a Growing NA
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Fellowship Support 
Bringing members of NA World Services to zonal forums, 
service symposiums, regional learning days, and other 
events hosted by various NA service bodies starts with a 
request. Although time and money constraints mean we 
must decline some requests, the table that follows catalogs 
all of the events attended and workshops conducted. Issue 
Discussion Topics make up the vast majority—as is typical in 
a non-Conference year—though discussions about the role 
of zones, the future of the WSC, and general NAWS updates 
were also popular. Missing from the list, however, are the 
countless ways that these contacts affect all involved and 
foster our growth as individuals and as a Fellowship. 

Direct interactions allow World Board members and 
NAWS staff to work with members from various NA com-
munities and, significantly, for members to serve, net-
work, and fellowship with one another. Bringing members 
together is vital to building community among NA members 
who would not otherwise have the opportunity to interact. 

Self-determination is a key element to the success of 
these efforts. Not only does each trip come in response to 
a request from an NA community, but we plan collabo-
ratively with the members best positioned to assess their 
own needs. Members in the Philippines needed literature, 
not visitors, to bolster their response to rapidly unfolding 
conditions. We shipped over 3,000 White Booklets and 
50,000 IPs to help them address the influx of released 
drug offenders and introduce them to NA. 

Collaborative planning builds mutual trust and good-
will. Good communication helps to ensure the success 
of the various sessions, not to mention the less tangible 
benefits these opportunities present. The whole process 
activates growth—growth of the individuals and service 
bodies involved, and growth of our capacity to serve and 
reach the addict who still suffers. 

Fellowship support continues to be a priority, especially 
where NA remains relatively new, may just be gaining a 
foothold, or where—for a variety of reasons—NA commu-
nities might benefit from NAWS support. For example, NA 
World Services has long been committed to helping members 
of Iran and elsewhere in the Middle East come together so 
that they might better understand and support each other—
and help us to understand how NAWS can assist. Our work 
in the Middle East offers a great example of the collaborative 
work of Fellowship support, and reminds us that we carry 
the message much more effectively when we work together. 

NAWS is currently engaged in similar work—characterized 
by long-term commitments and slow but steady growth—in 
India, Southeast Asia, Africa, and the Middle East. To be 
sure, visiting emerging NA communities to provide Fellow-
ship support requires considerable resources. We believe 
these investments of our human and financial resources 
reflect our values.

We could write books about our experiences providing 
Fellowship support. Instead, we offer two notable high-
lights: profiles of NAWS’ support of two events held by NA 
communities, one in Africa, the other in the Middle East. 

Nurturing Growth in the Middle East 
NAWS travelers always make the most of their time when 
visiting distant parts of our Fellowship. That was certainly 
true of the time spent in Oman by one World Board mem-
ber, two staff members from the Chatsworth office, and 
another from the Tehran office, in the fall of 2016. The 
plan involved supporting the Arabic Language Trans-
lation Committee, attending the fourth NA Middle East 
Convention, and engaging with a gathering of women 
scheduled to coincide with these events. 

In addition to the scheduled activities, NA travelers 
know the value of saying “yes” to impromptu opportuni-
ties. While in Oman, the WB member accepted an invita-
tion to attend a local meeting. He envisioned a gathering 
of 20–25 members, like at home; maybe they’d ask him to 
share. Instead, he found himself in a convoy of cars trav-
eling three hours to speak on a panel to about 700 people, 
including roughly 150 women and many nonmembers 
who were interested in NA. Another unscheduled opportu-
nity made it possible for two NAWS staffers to join locals 
in conducting a PR panel. Not just any panel, as it turned 
out—they found themselves addressing a top government 
administrator and a physician, and were able to offer a 
different perspective to these professionals to explain 
local members’ resistance to some official requests that 
might have compromised our Traditions.

Connecting with women and fostering growth in their 
numbers is vital in this kind of outreach. Given that NA 
communities reflect elements of the larger society and 

Shipment sent to Philippines
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Fellowhip Support 2016–2017
NAWS Participation at Zonal Forums and Other NA Events

Event/Location  Workshops Held

July 2016
NAWS UpdateEuropean Delegates Meeting (EDM)/ECCNA – 

Paris, France

Future of the WSC, Technology and Social Media IDTRocky Mountain Zonal Forum (RMZF) – Powell, 
Wyoming, USA

Sept 2016
A Plan Is a Path, Atmosphere of Recovery IDT, FIPT, Guiding 
Principles IDT, NAWS Update, Technology and Social Media 
IDT, SSP Update

Iran

NAWS Update, Technology and Social Media IDT, Atmosphere 
of Recovery IDT, exploring NA.org, Zonal PR/FD efforts

Multi Zonal Service Symposium (MZSS) – 
Milwaukee, Wisconsin, USA

NAWS Update, Welcoming All Members, PR/FD workshop, 
Conventions and Events, Technology and Social Media IDT, 
Atmosphere of Recovery IDT, Guiding Principles IDT

Canadian Assembly (CANA & CCNA) – Toronto, 
Canada

Regaining the Spirit of Service, Area Planning ToolSouthern California Spanish Speaking Area 
Convention – Orange, California, USA

Oct 2016
NAWS Update, Atmosphere of Recovery IDT, Technology and 
Social Media IDT, NA History

Colombia Regional Convention – Cali, 
Colombia

NAWS Update, WSC Seating and Sustainability, Conventions 
and Events Best Practices, Public Relations and Fellowship 
Development, RSO/Convention Boards—Balancing the Legal 
and Spiritual Responsibilities, Atmosphere of Recovery IDT, 
What I Learned at WSLD

WSLD XXX – San Diego, California, USA

Nov 2016
Guiding Principles IDT (twice), Atmosphere of Recovery IDTAfri-Can Zonal Forum/South African 

Convention – Durban, South Africa

NAWS Update, Guiding Principles IDT, Atmosphere of 
Recovery IDT

NA Middle East Convention 4 – Oman

Jan 2017
PR workshopNA Cuba – La Habana Vieja, Cuba

Atmosphere of Recovery IDT, Guiding Principles IDTSOSONA at Chennai Area Convention  – India

Feb 2017
Future of the WSC report, NAWS Update, Conventions & 
Events, Guiding Principles IDT, Technology and Service, input 
gathering for meditation book

Mid-Atlantic Learning Convenference 33 – 
Lancaster, Pennsylvania, USA

NAWS Update, NAWS PR efforts, Role of the chairperson/
recovery meeting challenges, Guiding Principles IDT

European Delegates Meeting  – Kiev, Ukraine

Lack of Trusted Servants, Scanning and Planning, Future of the 
WSC, NAWS Update

Western States Zonal Forum – Phoenix, 
Arizona, USA
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culture in which they develop, it is perhaps not surprising 
that many—but not all—younger NA communities tend 
to be largely male. This was true, too, of the Fellowship’s 
early years in the US where men outnumbered women for 
our first three or more decades. Indeed, they still do in 
many service bodies including the World Service Confer-
ence. Clearly, it’s not our role to confront family dynam-
ics, religious traditions, legal restrictions, or other cultural 
factors that may shape this gender imbalance. Our prin-
ciples guide us to avoid outside issues, focusing instead 
on how we nurture an inclusive atmosphere of recovery. 

Trips like this one to Oman demonstrate the signif-
icance of member-to-member interactions. Small-group 
and one-on-one exchanges provide unparalleled oppor-
tunities to encourage and mentor members, and to frame 
discussions that help NA communities to discover their 
own paths to development. The growing proportion of 
women in Iranian, Kuwaiti, and other NA communities 
speaks to the value of considering questions like “Who 
is missing from our meetings?” Personal interactions 
amplify the message of inclusion offered by NA literature 
and accelerate growth, not just in terms of numbers, but 

March 2017
WSC 101, Traditions workshop, translations workshop, 
Strategic Planning

Asia Pacific Forum/APF Convention – 
Kathmandu, Nepal

Guiding Principles IDT, Atmosphere of Recovery IDT, Virtual/
Remote Meetings, WCNA 37/Convention Best Practices,  
9 Public Misconceptions About NA . . . Solutions?, Technology 
and Social Media IDT, Future of the WSC, Advocacy with 
Anonymity, NAWS Update

Florida Service Symposium – Tampa, Florida, 
USA

April 2017
PI vs. PR, PI PR Best Practices, Planning Our Services (Planning 
Tool introduction), Literature Translation Committee Basics, 
Atmosphere of Recovery IDT

European Service Learning Days – Wroclaw, 
Poland

May 2017
Facilitation training for professionals, PR, Social Media, 
Atmosphere of Recovery IDT, In Times of Illness, Concepts, 
Guiding Principles IDT

Pacific Cascade Regional Convention – Warm 
Springs, Oregon, USA

What Is an NA Group?, Traditions w sorkshopEast African Convention – Mombasa, Kenya

Guiding Principles IDT, Sixth Tradition workshopUpper Rocky Mountain Regional Convention – 
Cheyenne, Wyoming, USA

June 2017
Guiding Principles; NAWS Update; successes, challenges and 
practices in rural and isolated communities

California Mid State Regional Assembly – Tracy, 
California, USA

NAWS Update, NAWS 101, current projects and ways 
members can get involved

Serenity Café – Badgerland Area (virtual)

65
workshops

Fiscal Year 2014–2015

20
events/locations

110
workshops

13
CAR workshops

Fiscal Year 2015–2016

39
events/locations

86
workshops

Fiscal Year 2016–2017

23
events/locations
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also in the maturity of an NA community. It seems unlikely 
that the relationships and understanding cultivated by this 
work would occur at such an early stage of an NA com-
munity’s development without help from NAWS funding to 
bring people together and share experience—not only from 
Chatsworth staff and the WB but among members who 
share linguistic and cultural common ground.

Nurturing Growth in Africa
A request for NAWS to provide a number of sessions at 
the First East African Convention in 2013 grew into our 
planning, at local request, a gathering of eleven NA com-
munities scattered across this vast continent. The assem-
bly created an opportunity for them to share experience 
with each other and helped us learn how to provide bet-
ter support. The communities present in 2013, with the 
exception of South Africa, represented a collection of a 
small number of NA meetings that had historically had a 
difficult time surviving. Since then, we have seen many 
of these communities grow and solidify. The delegates 
present in 2013 created the Afri-Can Zonal Forum (AZF) 
and it has been a privilege to support these efforts and to 
see our Fellowship grow.

The AZF met for the fourth time in 2016 with 13 com-
munities, two World Board members, and one staff mem-
ber participating, the week after the South African 
regional convention. This allowed us to bring dele-
gates in early for the zonal meeting to attend the con-
vention. Providing exposure to diversity and lengths 
of recovery that does not exist (yet!) in most of these 
communities allowed members to connect and form 
bonds within the zone, so they can support one 
another in their development.

This zonal forum has made a difference in the 
availability of recovery on the continent. There is 
still a long, long way to go but the connections and 
support that this gathering has created among these 
communities has had an effect. The zonal members 
have a monthly call and use this forum as a resource. 

Their communication has provided us with a number 
of different ways to provide meaningful support. In this 
fiscal year we provided funding for members from Tanza-
nia to attend a learning day in Kenya to help them with 
issues like service structure and general understanding of 
NA principles. 

We also sent two staff members and a World Board 
member to the East African Convention (EACNA) in May 
of 2017 in Mombasa, Kenya. It was the first time that the 
convention had been held outside of Tanzania, and we 
brought together the delegates from Uganda, Zanzibar, 
Tanzania, and Kenya to discuss ongoing challenges with 
the Swahili translations. 

NA Middle East Convention 4

23rd South African Regional Convention
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Translating  
the NA Message
Narcotics Anonymous is a worldwide Fellowship whose 
primary purpose transcends national boundaries, cultural 
barriers, and linguistic differences. Once the NA message 
bridges those obstacles and takes root in a particular 
place, local members have to figure out how to commu-
nicate that message in their own language. That’s where 
the literature translations process comes into play—a col-
laborative effort between NA World Services (NAWS) and 
local translation committees (LTCs) that makes NA litera-
ture available in local languages and ensures conceptual 
fidelity of the NA message. 

The LTC is key to successful translation of our message. 
LTCs need members with some time in recovery who are 
familiar with NA’s Steps, Traditions, Concepts, principles, 
and “NA language,” and who are proficient in their local 
language. At least one member—preferably more—should 
be skilled both in English and the local language. NAWS 
staff provides information and support, especially in con-
sidering cultural concerns and challenges that may affect 
conceptual fidelity. 

NA has its own unique language with phrases like 
“spiritual disease,” “Higher Power,” and “the disease of 
addiction,” and words such as surrender, self-will, and 
powerlessness, and so forth. It is more important that 
the concept and spirit of the expression are conveyed 
in translation than that we reproduce the actual words. 
Many times, a more culturally relevant expression con-
veys meaning much better than a literal translation 

would. At other times, the original phrase is the only one 
that works, so it must be translated literally.

These decisions are made on a case-by-case basis. 
Creating a “recovery glossary” in the target language 
begins this process and guides many of these decisions. 
The recovery glossary contains key NA words, phrases, 
and principles. Carefully translating these fundamental 
concepts ensures that future translation work accurately 
reflects the NA message. Once completed and approved, 
the recovery glossary is used as a foundation for all future 
translations in that particular language. 

Translating IP #1 first makes sense for many reasons: 
It is a manageable size, and its completion and approval 
help to instill a sense of accomplishment in the local NA 
community. IP #1 provides NA basics and is a helpful 
recovery pamphlet for members who might also be used 
for Fellowship development and public relations efforts. 
After gaining this experience, the LTC can take on other 
projects, building on their success with IP #1 with the 
next item, IP #7: Am I an Addict? 

Once a first draft is created, NAWS translations staff 
and the World Board coordinate the evaluation process—a 
collaborative procedure with the LTC designed to ensure 
that there is conceptual fidelity, that crucial concepts are 
maintained, and that the piece clearly reflects NA philos-
ophy. At the same time, the evaluation considers cultural 
adaptations recommended by the LTC. LTC members dis-
cuss the evaluator’s input and provide staff with feedback 
about word choices until everyone is satisfied with the 
translation. The final draft is then reviewed, profession-
ally proofread, and corrected until it is error-free. This 
is a circular flow that usually involves several rounds of 
proofreading and editing. 

From there, the file is prepared for production. It gets 
a final proofreading, then it goes into print and is made 
available to the local NA community.
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Tacky clothes?
Even with this painstaking translations process, it can be 
difficult to pinpoint the right meaning. For example, in 
early February 1998 we communicated with the Farsi LTC 
in Iran about the difficulty of translating particular say-
ings. “Once an addict, always an addict” was translated 
as “the camel which has slept at your door will not stand 
up again.”

In Latvian, this phrase was first translated to “a dilled 
pickle can never be a fresh cucumber again.”

An early attempt at the Zulu translation for “It can, 
however, be arrested at some point, and recovery is then 
possible” was “It can, however, be toned down, and then 
recovery is possible.”

One of the evaluation methods includes converting 
translations from the local language back to English. In 
one such example, in Korean, a line from a personal story 
translated back into English as “I put a tacky clothes on 
the chest of drawers” instead of “I put a git-up on the chest 
of drawers” (The term git-up is a variation of get-up, an 
addict’s first drug dose of the day.) This was later corrected 
to “I put the drugs on the chest of drawers.”

Machine translations
Translation is a creative process that requires human 
beings carefully considering the nuances of language. 
Computer-generated or “machine” translations may serve 
as easily accessible tools for quick, informal communi-
cation, but even the best technology doesn’t adequately 
capture the soul and spirit of language, especially NA’s 
unique terminology.

We have encountered some machine translations that 
did not clearly reflect the NA message. For example, a 
T-shirt for the East Africa Convention offered the mes-
sage “One Promise: Freedom from Active Addiction.” 
One machine translation of this message from 
Swahili (uhuru kutuoka kwenye uraibu 
kamili) to English was “freedom of ritu-
als in full deception” and by another as 
“freedom to sneeze in full dungeon.”

In another situation, a social media 
post included a diagram entitled “NA 
Service Structure” and the Swahili 
translation included in the post was 
“mfumo wa huduma za NA,” which 
was the correct translation; however, 
the machine translation offered by 
the social media site was “service of 
the service service.”

Sometimes the mistaken trans-
lations can be humorous, but more 
worrisome is the possibility that 

machine translations can send an inaccurate impression 
of what the NA program is. Especially in places where 
NA is just beginning to establish a reputation, relying 
on machine translations is a risky proposition at best. So 
translating NA literature is always a “we” process, best 
served by human beings who are NA members.

We have had many challenges keeping up with the 
volume of translations to be typeset, proofed, signed off 
on, and sent for publication in this fiscal year. Our pro-
cess has been much slower than we would like and we 
are working to find ways to improve. We have had many 
challenges with the hundreds of contractors we work 
with, staff positions turning over, and other expected and 
unexpected limitations. We want simply to acknowledge 
this here, thank you for your patience, and assure you we 
are working to improve. 

We added 57 pieces of newly-translated literature in 
27 languages to our catalog in FY 2017, including:

• IP #1: Who, What, How, & Why in Odia, Bengali, 
Czech, Tamil, and Zulu

• 11 pieces of literature in Polish including Behind the 
Walls, The Group Booklet, NA Step Working Guides, 
and 8 IPs

• Just for Today in Hindi, Twelve Concepts for NA Ser-
vice in Portuguese, and four IPs in Japanese, Korean, 
Russian, and Slovenian
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Public Relations  
in Fiscal Year 2017
Every level of NA service seems to be active in PR efforts. 
We want every addict seeking recovery to find an NA 
meeting. PR helps our Fellowship to grow by letting the 
public and professionals know about NA. PR committee 
members deliver presentations, supply literature, staff 
booths at professional events and health fairs, and arrange 
for posters, billboards and public service announcements, 
all in an effort to raise public awareness in our commu-
nities. All of these activities help us to fulfill our primary 
purpose and reach addicts in need of our services.

When the public sees NA as a viable and credible means 
of recovery, more addicts find their way to our meetings. 
Nearly half of our members attended their first meeting 
because a treatment facility or counseling agency referred 
them to NA. It’s important, therefore, that we continue to 
reach out to professionals and organizations that regu-
larly come into contact with addicts. 

In the constantly evolving world of addiction treat-
ment, it may be more important than ever to consistently 
reach out to professionals to let them know that their 
clients are welcome in NA. The PR pamphlet Narcotics 
Anonymous and Persons Receiving Medication-Assisted 
Treatment supports these efforts. It clearly states that 
abstinence is not a prerequisite for membership; a per-
son simply needs a desire to stop using. Tradition Three 
guides us to welcome all addicts to our meetings and to 
help them gain a sense of hope and belonging. 

Public relations committees around the world perform 
much of this important service work. As illustrated by the 
following highlights of the 2017 fiscal year, NA World 
Services engages in PR with a twofold focus:

• to support the PR work of NA’s areas, regions, and 
zones by providing relevant tools and networking 
opportunities; and

• to attend to matters of a larger scope, including gov-
ernment and media relations, zonal planning, and 
national or international conferences. 

Using Technology  
to Support PR Efforts
Web meetings bring together NA service enthusiasts from 
across the globe to share their experience and discuss 
challenges as well as solutions. As in years past, members 
interested in PR, H&I, and inmate step writing collabo-
rated in live online conversations hosted by NAWS. We 
convened web meetings for each of these areas of service 
every three to four months this year and discussed three 
topics in breakout groups at each meeting. Technology 

made it possible to overcome geographic barriers and 
allowed all involved to share tools and learn from each 
other. As a result, we’ve built powerful and supportive 
networks brimming with passion and expertise. 

WSC 2016 support for a project plan on public relations 
and Fellowship development instigated a series of PR/FD 
web meetings for zones. Our aim is to foster collaboration 
among service bodies and assist with the zones’ public 
relations work as a key contributor to Fellowship devel-
opment efforts. The Plains States Zonal Forum, Canadian 
Assembly of NA, European Delegates Meeting, Russian 
Zone, Latin American Zonal Forum, Asia Pacific Forum, 
and Midwest Zonal Service Forum participated in FY 2017 
and found the collaboration and shared experience bene-
ficial. The zones have identified two topics for upcoming 
Zoom meetings; look for lively discussions on strategic 
planning and on recruiting/training trusted servants.

Building NA’s Reputation Across  
the Nation and Around the World
National and international conferences provided import-
ant opportunities to build NA’s reputation by interacting 
with professionals who work with addicts. Our presence 
in exhibit halls—among booths with representatives of 
varying approaches—allowed us to inform thousands of 
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professionals about NA over the course of a few days. We 
demonstrated NA’s viability and gave professionals more 
confidence in sending their clients to our meetings. 

Recent trends in the treatment industry have led some to 
ignore or dismiss the NA booth. Treatment centers increas-
ingly offer drug replacement therapy in conjunction with 
other treatment modalities. Unfortunately, some clients 
receiving medication-assisted treatment have reported get-
ting a less-than-warm welcome in NA meetings. Clinicians 
seemed receptive to the new PR pamphlet, Narcotics Anon-
ymous and Persons Receiving Medication-Assisted Treat-
ment. It clarifies that although abstinence remains a core 
tenet of our program, it is not required for membership. 

Highlights of fiscal year 2017 include the following:

• Annual conferences that were first-time ventures 
for NAWS include: Correctional Healthcare (October 
2016), National Prescription Drug Abuse and Heroin 
Summit (April 2017), and Innovations in Behavioral 
Healthcare (June 2017). The National Prescription 
Drug Abuse and Heroin Summit provided NAWS with 
the opportunity to inform attendees of our community 
presence; however, we heard some attendees argue 
that NA was killing people because NA is abstinence 
based. The Innovations in Behavioral Healthcare con-
ference was friendly toward abstinence-based recov-
ery, and a few treatment centers stated they would 
maintain abstinence in their programs. Additionally, 
we attended the National Conference on Addiction 
Disorders (August 2016); the attendees seemed to 
appreciate NAWS’ attendance. 

• NAWS' participation in international conferences 
offered similar networking opportunities and bene-
fits in the 2017 fiscal year. We attended the Interna-
tional Society of Addiction Medicine Conference in 
October 2016, held in conjunction with the Canadian 
Society of Addiction Medicine. At this conference, 
we interacted with addiction physicians, some of 
whom were supportive of abstinence-based recov-
ery; however, the Director of the National Institute 
of Drug Abuse remained critical of abstinence-based 
recovery programs, including NA.

• We showcased the most recent Membership Survey 
results in a presentation to the Asia Pacific Behav-
ioral and Addiction Medicine Conference in Borneo, 
Malaysia. Conference attendance also made it possible 
to meet with the clinical director of a local treatment 
center who has become a friend and supporter of NA. 
Since the conference, NA meetings have grown in 
Malaysia, with indigenous members attending in both 
Borneo and Kuala Lumpur following treatment.

• NAWS had a follow-up visit to Vietnam in Novem-
ber 2016, with stops in Hanoi and Ho Chi Minh 
City. We offered presentations to treatment-facility 

staff in both locations geared to supporting new NA 
meetings in their communities. A primary obstacle 
remains the prohibition on gatherings of addicts. 
Vietnam’s social police monitor gatherings, ques-
tioning and even drug testing at will. Treatment 
seems to be the only way legal way for addicts to 
congregate, so NA groups meet under the auspices of 
treatment. Finding ways to navigate between legal 
obstacles and spiritual principles requires ongoing 
education and cooperation. 

Our interactions with medical and treatment profession-
als throughout this conference season drive home our need 
to communicate two central principles about recovery in 
Narcotics Anonymous: first, that abstinence is central to 
our approach; and second, that the only requirement for 
membership is a desire to stop using. Narcotics Anonymous 
and Persons Receiving Medication-Assisted Treatment 
attempts to clarify these key ideas for professionals. It 
seems apparent that we still have work to do as a Fellow-
ship. Continued discussion and application of the Third 
Tradition may reduce some of the stigma and shame 
associated with drug replacement therapy, allowing every 
addict seeking recovery in Narcotics Anonymous to expe-
rience a warm welcome as we practice unconditional 
love, faith, and tolerance. 

New Opportunities  
for PR on the Horizon
Inquiries from individuals and organizations offer evi-
dence that our attention to our public image and rep-
utation has been effective. Two such inquiries brought 
opportunities for collaboration. Once implemented, these 
collaborative efforts promise to bring the life-saving mes-
sage of NA to more addicts. 

Technology may assist our efforts to provide incarcer-
ated members with free NA literature in the very near 
future. Increasingly, prisons offer inmates access to tablets 
or e-readers loaded with content. A vendor that supplies 
preloaded tablets reached out to NAWS and the Board has 
agreed to provide NA literature for inmates to utilize at 
no charge. Once implemented, the agreement will bring 
electronic versions of NA literature into institutions in 
twelve US states. 

Bureaucratic roadblocks have often interfered with 
local attempts to provide services to addicts in need at US 
Department of Veterans Affairs (VA) facilities. Many VA 
facilities currently limit access by NA volunteers to once 
a month. A memorandum of understanding (MOU) in the 
works between NAWS and the VA may ease the way for 
weekly meetings. For service bodies that prioritize service 
to veterans and have the necessary human resources, an 
MOU may open doors for more regular meetings. 
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Basic Services
The basic purposes of our world services are com-

munication, coordination, information, and guidance. 

We provide these services so that our groups and 

members can more successfully carry the message of 

recovery and so that our program of recovery can be 

made more available to addicts everywhere.

—A Guide to World Services in NA

While Conference-related work is cyclical in nature, 
revolving around the timeline of our biennial World Ser-
vice Conference, a great deal of the work at NA World 
Services is steady and ongoing. Each team at NAWS pro-
vides essential services that aim to meet the needs of the 
Fellowship for “communication, coordination, informa-
tion, and guidance.” 

Fellowship growth, combined with increased ease of 
access through technology, has prompted us to build 
capacity in each of these areas, expanding our reach in 
ways unimaginable just a decade or two ago. We respond 
to more requests and inquiries than ever before and get 
literature into the hands of those who need it with greater 
efficiency. Our growth as a Fellowship and ability to meet 
growing demands seem like our founders’ dreams becom-
ing a reality. We’ve grown from one office in the US to 
our current configuration: a center of operations in the 
US with branch offices in Belgium and Iran, distribution 
centers in India and Canada, and the indispensable work 
of regions and zones making this all possible. You’ll find 
specifics about our “basic services” in the 2017 fiscal year 
in the sections that follow. 

Fellowship Services
Our Fellowship Services Team serves as the first point of 
contact when someone writes or calls NA World Services 
for something other than ordering literature or transla-
tions. We get hundreds of requests and inquiries each 
week from members and the public. These come from 
inmates requesting literature, trusted servants seeking to 
understand and apply Traditions and Concepts, family 
members and government officials looking for solutions 
to addiction, and members trying to solve problems at the 
local level, among others. 

We respond by providing resources and information. 
We cite literature, suggest readings, and share anecdotes 
and observations that recount what has worked else-
where—our collective experience, strength, and hope. 
We send meeting starter kits and literature to members 
requesting such support—many of them behind bars. We 
connect members with the wealth of resources avail-
able at www.na.org, linking to specific handbooks, ser-

vice pamphlets, bulletins, and recovery literature. With 
increasing frequency, we are being contacted by clergy 
members, municipal government officials, and healthcare 
professionals about starting meetings. We put them in 
touch with local trusted servants for follow-up, opening 
the doors for public relations opportunities and/or new 
possibilities for meeting facilities. 

The data tells the story, revealing how we have directed 
resources—human and financial—to respond to the needs 
of the Fellowship, and how that’s changed over the past 
few years. 

Communications
The most important part of communication is listening, 
and that is at the heart of the work of the Communica-
tions Team. A big part of the team’s job is acting as a 
conduit for information between the World Board and the 
NA Fellowship. 

The Communications Team uses every avenue avail-
able to hear the Fellowship—surveys, workshop results, 
web meetings, project input, phone calls, emails, Issue 
Discussion Topic feedback, regional reports, zonal meet-
ings, and much more. A big part of the job is reporting 
to the Board, which may mean categorizing, summariz-
ing, illustrating, or describing all of that input so that 
the Board can make decisions based on the Fellowship’s 
needs and ideas. 
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In turn, the team listens to the Board, and with the 
Board’s direction, drafts reports and other communications 
to the Fellowship, on their behalf—everything from e-blasts 
and memos to workshop outlines and materials to regular 
NAWS publications. World Services publishes three quar-
terly periodicals—NAWS News, The NA Way Magazine, 
and Reaching Out—and three larger reports that are related 
to the World Service Conference—the Conference Agenda 
Report, the Conference Approval Track, and the Conference 
Report. These publications are each described below. Our 
primary method of distribution has moved from paper to 
electronic copy in recent years, and we encourage any-
one who is interested to subscribe to our periodicals by 
visiting www.na.org/subscribe and signing up. If you are 
subscribed electronically to at least one of the three quar-
terly publications, you’ll also get an email notice when the 
various Conference reports are distributed and posted. 

Here’s a brief description of what you’ll find in our 
periodicals and Conference-related publications: 

• NAWS News informs readers about the discussions 
and decisions of the World Board. Published quarterly 
after each Board meeting, NAWS News brings trans-
parency to our work and keeps members informed 
about all of NA World Services’ efforts. At the end of 
this fiscal year, we revamped the front page so that 
it focuses on announcements and opportunities for 
members to get involved. It makes a great handout 
for the home-group literature table. 

• Reaching Out is a quarterly, recovery-oriented news-
letter made available free of charge to incarcerated 
addicts. It contains articles, artwork, and letters from 
members on both sides of the prison wall. Translations 
by members in Brazil and Spanish-speaking Latin 
America make it possible to provide this resource in 
Portuguese and Spanish, as well as English. 

• The NA Way Magazine is our quarterly journal of 
recovery and service information, recovery-related 
entertainment, current issues, and events. It also 
contains updates on projects, events, literature, and 
other products. The magazine is published in English, 
Farsi, French, German, Japanese, Portuguese, Rus-
sian, and Spanish. 

• The Conference Agenda Report (CAR) is published and 
distributed in English a minimum of 150 days before 
each biennial World Service Conference, with trans-
lations produced and distributed no fewer than 120 
days prior to the WSC. The CAR provides vital infor-
mation on topics that may be discussed at the WSC 
as well as motions that will be considered during the 
“old business” portion of the Conference. The CAR 
helps regional delegates to prepare for the Conference 
and to keep their local NA communities informed.

• The Conference Approval Track (CAT) informs the 
Fellowship and prepares Conference participants for 
the WSC’s “new business” session. It contains the 
Board’s strategic plan, project plans for the upcom-
ing two-year cycle, seating requests, and the proposed 
NAWS budget. The CAT is distributed 90 days before 
the WSC.

• The Conference Report, published shortly before the 
WSC, contains a day-by-day and session-by-session 
breakdown of the Conference week, including infor-
mation for participants to consider in preparation for 
the Conference’s discussions and decisions. Regional 
reports are summarized and included as an adden-
dum to the report, and delegates are able to submit 
articles for the Conference Report as well. The CR 
also includes updates on project ideas submitted by 
members of the Fellowship and a list of nominees for 
World Service trusted servant positions (World Board, 
Cofacilitators, and Human Resource Panel members). 

NAWS Technology
NAWS technology supports every aspect of A Vision for 
NA Service and is indispensable for the bulk of our work. 
Communication, publication, sales, accounting, and 
translations efforts all rely, in part, on technology. Tech-
nology is also essential to the effectiveness of the World 
Service Conference and the World Convention of NA. 

Technological advancements seem to increase in fre-
quency with each passing day and are never “one and 
done.” Just keeping up with the pace of change requires 
considerable effort. Our ability to replace aging equipment 
remains constrained by limited resources. Operating within 

NA WORLD SERVICES NEWS

WHAT’S HAPPENING IN NA WORLD SERVICES THAT YOU MAY 

WANT TO KNOW...

We hope you will continue to forward this page by email, or copy it for interested members, your ASCs, 

and your RSCs. We continue to encourage people to obtain e-subs to The NA Way and NAWS News.  

This helps us to communicate more effectively and control distribution costs.
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Go to NAWS News at www.na.org/nawsnews
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Guiding Principles: The Spirit of Our Traditions, is available for purchase in both hardcover and softcover, 

and as a hand-numbered limited edition at www.na.org. We also have available a set of twelve book-

marks with artwork from Guiding Principles.

A Guide to World Services in NA: the updated GWSNA is available online here www.na.org/hand-

books and hard copies have been mailed to all Conference participants. New delegates and  

alternates are encouraged to update their contact information with us by emailing elaine@na.org.

2016–2018 NAWS Workplan project updates:

•	 The deadline for input to help frame project plans for both an IP on mental health/mental ill-

ness and a new daily meditation book passed on 1 June. Reports about the input gathered will 

be provided in future issues of NAWS News. More about these projects can be found online here 

www.na.org/mhmi and here www.na.org/meditationbook.

•	 Local Service Toolbox Project: More information about this project, including a draft of 

CBDM Basics and a form for providing input by 5 July 2017, can be found online here  

www.na.org/toolbox. Web meetings to discuss the draft will be held on 17 and 20 June, 2017. 

Email toolbox@na.org to receive details of upcoming meetings. The next tool to be developed 

will be aimed at members serving in rural and isolated communities.

•	 Convention and Events Toolbox Project: More information about this project, including a draft 

of a program tool and a form for providing input by 15 June 2017, can be found online here  

www.na.org/conventions.

•	 Future of the WSC Project: Discussions this cycle are focusing on WSC processes, use of the time 

in between Conferences, and the future of seating. The February and May 2017 reports and  

other resources can be found online here www.na.org/future.

•	 A virtual Seating Workgroup has been formed again this cycle. The results of their work, along 

with the World Board’s recommendations on the regions applying for seating at WSC 2018, will 

be published as part of the January 2018 Conference Approval Track material.

•	 Collaboration in Service Project: the deadline for regional delegates to submit input to the NAWS 

Strategic Planning process as part of the environmental scan passed on 30 April 2017. Reports 

about the input gathered will be provided in future issues of NAWS News.

•	 Delegates Sharing Workgroup: This workgroup has met three times and is developing a  

survey to gather ideas for WSC 2018. Delegates are also welcome to share any ideas by  

emailing delegatessharing@na.org. 

•	 Issue Discussion Topics: Material for this cycle’s IDTs is available online at www.na.org/idt.

Financials: NAWS finances remain stable and we are grateful to have received over $1,000,000 in  

Fellowship contributions for the second year running. We are aiming to have the new accounting system 

and shopping cart online by the end of this year. 
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these constraints frequently leads us to rely on bandages 
while delaying needed surgery. We practice discernment 
as we evaluate which technologies will add value to our 
work and determine which investments offer the biggest 
“bang for the buck.” 

Our focus has been on enhancing how members, 
trusted servants, and the public experience NA World 
Services online, no matter what device or platform they 
are using. We are mindful that internet access remains 
uneven across the Fellowship. In light of this, we’ve 
invested in improvements that enhance accessibility and 
offer broad returns worldwide. Our IT team has selec-
tively invested in hardware and software in order to 
increase the effectiveness and efficiency of our staff and 
our systems. 

In order to make informed decisions on next steps for 
IT, we regularly pause to evaluate our efforts. The com-
prehensive review completed in 2013 identified needs 
for equipment, accounting software, and infrastructure 
investments. This report reflects on our responses to those 
findings and provides a snapshot of our current IT efforts. 

New, Integrated Business  
Management Software System
The 2013 report highlighted the need to modernize our 
accounting software and the online store. Since 2014, we 
have committed a considerable amount of time and effort 
to planning, configuring, and implementing a new soft-
ware suite. Once fully functional, these better-integrated 
business processes will save time and money. The soft-
ware package will enhance our ability to report and 
project sales, revenue, and production needs. Visitors to 
our online store will also see improvements, including 
the ability to track orders and to access their purchase 
history. Although implementation has been difficult and 
time-consuming, we expect these returns on our invest-
ment will make our efforts worthwhile.

Improved Connectivity  
and Communication 
NAWS is not a digital native—that is, our organization 
predates the widespread use of computers and the inter-
net. Many of our business practices were established 
when the IBM Selectric typewriter was cutting-edge 
technology. Since then, we have taken an incremental 
approach to adopting technologies, often merging new 
tools with old practices. 

As we have transformed digitally, we have become 
more and more agile with online tools like YouTube and 
Zoom. We regularly produce videos and host web meet-
ings. Increasingly, we plan and write with digital output 
in mind. Knowing that workshops and presentations will 
have a digital component helps our planning process and 
improves the quality of our communications. 

A Stronger IT Infrastructure
Digital transformation requires a robust infrastructure. In 
the IT world, the term infrastructure refers to an organi-
zation’s collection of hardware, software, networks, and 
databases, as well as all the equipment required for IT 
operations. These are the roads and bridges of the digital 
world. They enable much of the work we undertake as 
we strive to fulfill our vision. And just like our roads and 
bridges, IT infrastructure requires maintenance. 

Infrastructure maintenance and selected upgrades 
assure support of core services, including literature distri-
bution, around the world. In order to conserve our limited 
resources, we work to extend the life of our equipment 
and delay replacement as long as possible. When we do 
upgrade or replace equipment, we want to see maximum 
returns on our investments. Increased bandwidth enabled 
a switch to a digital telephone system with enhanced 
functionality at a lower cost. We have also purchased and 
deployed some new servers in recent years. They are more 
powerful and energy efficient than the previous genera-
tion, allowing us to upgrade the technology running on 
those servers.

Enhanced Security
We continue to implement security measures to keep 
our network safe and reliable. We think holistically to 
assess risks, and have implemented multiple layers of 
protection to assure members’ privacy, keep information 
safe, and secure our network. We have implemented a 
security program inside our network and at its perimeter 
to protect against sabotage or breaches in data secu-
rity and to defend against malware, hacking, and other 
threats to network integrity. Our security program quar-
antines, evaluates, and removes all traces of malware on 
an ongoing basis. 

Our new online store went live on March 1, 2018!
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Proper computer security considerations offer the 
added advantage of preparing us for disaster. We back 
up our entire system to local servers and the cloud every 
night. Such backups ensure that we can recover all data 
and rebound quickly should disaster strike. A recent day-
long power outage provided a stress test of our system. 
We are happy to report that network equipment survived 
intact and we were able to restore all data. 

Priorities and Next Steps
There is no shortage of shiny objects that beckon for 
attention in the tech world. IT managers with large bud-
gets sometimes try to buy their way out of network short-
comings. It seldom works. 

Strategically planned investments have a greater return. 
As detailed previously, recent and upcoming upgrades 
ensure our preparedness for current challenges with room 
to grow as needed. On the heels of these investments, our 
human resources need some shoring up. Put simply, we 
need time and expertise to fully realize the potential of the 
systems we are putting in place. 

Additional labor can take many forms. Hiring new staff 
requires training and acculturation. Outsourcing requires 
an up-front investment in research to find appropriate 
solutions, as well as ongoing monitoring. Automation 
saves time down the road, but takes time to implement 
and fine-tune in order to maximize results. The way for-
ward most likely lies in some combination of these—along 
with a commitment to slowing down, limiting new proj-
ects, and allowing us all to catch up. The most sensible 
approach calls for deliberation and careful planning. Pro-
tecting staff time and investing wisely offer the best odds 
for satisfying results for all concerned.

Production and Distribution
We continued to adapt and fine-tune our approach to pro-
duction and distribution in the 2017 fiscal year, always 
seeking the most cost-effective and efficient methods 
available. In recent years, we have moved more produc-
tion in-house. This has proven to be more economical for 
smaller orders and some language groups.

Keeping our fingers on the pulse of buying trends and 
inventory has helped us address distribution challenges 
and expand availability of NA literature in Argentina, 
Brazil, Egypt, and Russia. In those locations, we pro-
duce and distribute locally to decrease production and 
distribution costs and reduce shipping time. Continued 
creative problem-solving in evolving contexts demon-
strates NAWS’ commitment to using Fellowship resources 
responsibly. We remain dedicated to getting the NA mes-
sage into the hands of addicts seeking recovery as quickly 
and prudently as possible. 

Highlights of the 2017 fiscal year include:

• We produced 36,876 books, 133,000 booklets, 22,000 
handbooks and reports, and more than 800,000 IPs 
and booklets in-house.

• We fulfilled more than 22,000 orders, averaging 
about 1,800 per month. 

• We produced 65 new pieces of translated literature, 
bringing our inventory to 1,058 titles.

• With each piece of literature, with each order 
throughout each year, our goal is to help fulfill our 
Vision for NA Service and NA’s primary purpose.

Books
The Basic Text continues to be the NA book in great-
est demand, making up 40% of the books distributed in  
FY 2017. Nearly eleven million copies of Narcotics Anon-
ymous (aka the Basic Text) have been distributed since it 
was first published in 1983. It also makes up 54% of 
all the NA books circulated between 1983 and the close 
of the 2017 fiscal year. Combined with the distribution 
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Electronic Literature (e-lit)
E-lit represents a relatively small proportion of the books 
we distribute. Monthly distributions through a variety 
of commercial portals total only a few hundred e-books 
each month. As with print literature, our most popular 
titles—the Basic Text and Living Clean—top e-lit sales, as 
illustrated by the chart to the right. 

Booklets
Booklet distribution fluctuated, as usual, with some titles 
increasing and others decreasing. The Twelve Concepts 
for NA Service saw a double-digit decline in distribu-
tion, with 46% fewer copies than in the previous year. 
Distribution numbers for The Group Booklet represent 
the only other substantial change, having increased 11% 
over FY 2016. 

numbers for other book-length NA literature, Narcotics Anonymous has distributed nearly twenty million books to date. 
Our newest book, Guiding Principles: The Spirit of the Traditions, went on sale in October and made up 7% of book sales 
for FY 2017, as shown in the graph on the previous page.

Cumulative Book Distribution, 1983–2017
Book (pub date) Total distributed % of total Average per year

Basic Text (1983) 10,865,581 54%   319,576 

Just for Today (1991) 2,903,272 15%    111,664 

Step Working Guides (1998) 2,614,264 13%   137,593 

It Works: How & Why (1993) 2,607,513 13%   108,646 

Living Clean (2012) 589,780 3%    117,956 

Sponsorship (2004) 253,078 1%    19,468 

Miracles Happen (1998) 86,154 0%      4,534 

Guiding Principles (2016)        70,936      0%    70,936 

 19,990,578 100% 
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Informational Pamphlets (IPs)
Distribution for all IPs increased by 4% over the previous fiscal year. Am I an Addict? (IP #7) and Welcome to NA 
(IP #22) continue to top distribution numbers. 
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Celebrating Milestones with Keytags, Chips, and Medallions
In Narcotics Anonymous, we stay clean “just for today” but take time to recognize various benchmarks along the journey 
of recovery. Many meetings recognize members’ cleantime milestones with colorful keytags or chips. Sponsors, sponsees, 
friends, and sometimes home groups mark anniversaries—or birthdays, as we say in California—with medallions. The 
charts below reveal the trends in data on this milestone-related merch. 

without Iran  2015–16 2016–17 2016 vs 2017
1-10 Years 124,083 120,010 -3%
11-20 Years 30,297 39,769 31%
   
 Iran  2015–16 2016–17 2016 vs 2017
1-10 Years 153,255 134,359 -12%
11-20 Years 9,659 6,033 -38%
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Who Buys NA Literature? 
Rumors about the source of NAWS' income spring up from 
time to time. One recurring story claims that we’re beholden 
to one reseller that specializes in books on addiction and 
recovery; that we offer them special discounts; and even 
that we develop literature with this reseller in mind.

There is simply no truth to these rumors. Not only would 
that be contrary to our guiding principles, but the financial 
figures show nothing of the sort. In fact, they tell a differ-
ent story—as illustrated in the graphs below. As you can 
see, purchases from resellers make up less than 7% of our 
total literature sales. No customer type varied more than 
1% from 2016 to 2017, and that small change was only in 
groups, areas, and offices. 

As you may know, we publish our discount policies on 
our website. There’s a discount schedule for orders over $500 
and another for contract customers. The terms and rates are 
spelled out at https://cart-us.na.org/discount_policy and 

apply to Fellowship and non-Fellowship entities alike. 
Many regional offices benefit from these discounts. In fact, 
many regional service offices do sufficient volume that they 
enter into contracts with us year after year. These make up 
nearly one-third (32%) of NAWS literature sales, followed 
by sales to groups, and then sales to areas. Taken together, 
our literature customers within the Fellowship make up 
81% of our 2017 sales. It is not surprising to us that NA 
members and service committees purchase the substantial 
majority of NA literature. The remaining 19% that’s sold 
to non-NA entities includes literature purchased by cor-
rectional facilities, treatment centers, hospitals, resellers, 
and bookstores. We’ve also identified government offices, 
drug courts, schools, and libraries in our customer data-
base; they’re not represented on the chart below because 
their purchases total less than 1%. In addition, the chart 
represents the 2% on the Non-Fellowship chart as “Others,” 
as we were unable to categorize these customers. 
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Narcotics Anonymous World Services in Chatsworth, California, 
serves as a centralized resource for NA members, groups, and service bodies 
worldwide. Executive and administrative staff of the California office respond 
to inquiries from members and the public. They work closely with the World 
Board to carry out Conference-approved projects, coordinate workgroups, exe-
cute the World Convention, and communicate with members through a variety 
of periodicals, reports, web meetings, and emails. Other ongoing responsibilities 
coordinated from this location include the production and distribution of NA 
literature, protection of the Fellowship’s copyrights and trademarks, and the 
maintenance of our website, www.na.org. 

Two branch offices—one in Brussels, Belgium, the other in Tehran, Iran—produce and distribute literature and pro-
vide services to many NA communities. 

Staff and Offices
Two distribution centers—one in Bangalore, India, the other in Mississauga, Ontario, Canada—play an important 
role in furthering our vision. 

Jacquie Sullivan and her assistant Paul Sullivan staff the Mississauga center which 
meets the literature needs of Canadian NA communities. 

Paul Decock and his assistant Fred Renaux maintain our European service center. They 
distribute literature in 44 different languages, some of it printed onsite, some of it pro-
vided at no cost to emerging NA communities in Eastern Europe and Africa. They also 
provide basic support for members, groups, and institutions seeking information about 
NA; process contributions to NAWS; and support the continent’s zonal forum, the Euro-
pean Delegates Meeting. 

Pramila Dias distributes literature throughout South Asia from the 
Bangalore center. 

Siamak Khajeian manages the Iranian branch of the World Service 
Office where he and his staff—Amir Bondar, Farhad Fallah, Mehrdad 
Naseri, Hossein Nematzadeh, Farhad Poursohei, Reza Tavakoli, and 
Payam Yazdani—support NA’s fastest-growing community and its 
20,598 meetings (as of January 2016). The Tehran service center pro-
duces and distributes NA literature in Farsi, translates The NA Way 
Magazine each quarter, and supports many of the important services 
offered by the region. 



NA World Services, Inc.  Annual Report 201728

NA World Services Staff
Chatsworth, California, USA

Administration
Executive Director: Anthony Edmondson (anthony.e@na.org)
Assistant Executive Director: Becky Meyer (becky@na.org) 
Executive Assistants: Eileen Perez (eileen.p@na.org), Elaine Wickham (elaine@na.org)
Administrative Support Specialists: Shane Colter (shane@na.org), Andrey Glazkov (andrey@na.org),  

Johnny Lamprea (johnny@na.org)

Human Resources 
HR Manager: Roberta Tolkan* HR Administrative Assistant: Keri Kirkpatrick (keri@na.org)
Receptionist: Camille Klein (cammyk@na.org)

Public Relations 
PR Manager: Jane Nickels (jane@na.org)
PR Assistant: Doug Jarrett*, Bob Shott (bob@na.org) H&I Assistant: Kelley Taylor (kelley@na.org) 

Communications
Director of Communications: Travis Koplow (travis@na.org)
Project Coordinators: De Jenkins (de@na.org), Pamela Tindall (pam.t@na.org)
Writer/Editors: Nick Elson (nick@na.org), Stacy McDade (stacy.m@na.org) 

Asset Management
Comptroller and Team Leader: Debbie Carnahan (debbie@na.org)
Accounting Assistant: Rochelle Medina (rochelle@na.org)
Customer Service Supervisor: Sylvia Cordero (sylvia@na.org)
Customer Service Representatives: Peggy Labon (peggy@na.org), Pam Martin (pam2@na.org),  

Elizabeth Allison Osborne (alli@na.org)

Warehouse
Warehouse Manager: Vince Alcala (vince@na.org)
Shippers: Ryan Gallardo (ryan@na.org), Luis Padilla (luis@na.org), Jeff Rodriguez (jeffrey@na.org)

Information Technology
IT Manager: Stephan Lantos (stephan@na.org) Database Administrator: Lori Dunnell (lori@na.org)
Network System Specialist: Juan Trejo (juan@na.org) IT Assistant: Arthur Carbajal (arthur@na.org)

Fellowship Services
Team Leader: Steve Rusch (stever@na.org)
Administrative Assistant: Cindy Votaw (cindy@na.org)
Team Assistants: William Brundy (billy@na.org), Johnny Czifra (johnny_c@na.org), Linda DeLeo (linda@na.org),  

Sarah Johnson (sarah@na.org), Allie Jones (allie.j@na.org)

Production
Production Manager: Fatia Birault (fatia@na.org) 
Graphics Arts/Production Planner: Chris Meyers (chris.m@na.org) 
Production Assistants: Esperanza Lemos (esperanza@na.org), Hugo Ramirez (hugo@na.org)

Translations
Translations Manager: Uschi Mueller (uschi@na.org)
Team Assistants: Melanie Dow (melanie.d@na.org), Ken O’Neil (ken@na.org), Jeff Walsh (jeff@na.org)

New Staff
Melanie Dow
Allie Jones
Chris Meyers

*Departing Staff
Roberta Tolkan
Doug Jarrett
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