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WCNA 37 took place 30 August–2 September 2018 in 
Orlando, Florida, and it was our largest-ever attendance 
at a World Convention. Although WCNA 37 happened a 
couple of months after the close of the 2018 FY, much of 
the planning and preparation fell within the FY, so we 
wanted to inform you of some key highlights of the event 
and give you an idea of where we are with the event’s 
financial reconciliation. 

For those of you who joined us at WCNA 37, we thank 
you for your participation in this celebration of recov-
ery. Your attendance and generous newcomer registration 
contributions made WCNA 37 a record-breaking display 
of our unity and diversity, with over 21,000 registra-
tions. For those who did not attend, we hope you caught 
some of the main meetings that were streamed for free 
in English, Spanish, and Russian to somewhere close to 
10,000 connections. 

Key Highlights from 
WCNA 37

• For the first time, we conducted an online “satisfac-
tion” survey after the event, and the response was 
overwhelmingly positive. On a scale of 1 to 5, the 
enjoyment level of the event was 4.32! Thank you 
for taking the time to complete the survey so we can 
continue to improve the WCNA experience. 

• To process pre-registration and onsite registration, 
we used an outside company, and the feedback was 
positive—no long registration lines like in the past! 

• WCNA 37 had the most experienced local workgroup 
in our history, and we cannot thank them enough. 
Their ideas, energy, talent, service, and recovery 
made the entire experience richer for attendees, 
trusted servants, and staff. 

• Local members also assisted with PR efforts before 
and at the event. One of the most flattering reac-
tions from an elected government official invited 
to the event was: “You don’t have to tell me about 
NA anymore. I just spent over an hour walking 

through the halls with thousands of your members. 
It was the most loving, considerate crowd I have 
ever experienced.”

• In line with our efforts to make carrying the message 
more accessible, we have posted the American Sign 
Language (ASL) recordings for all main meetings at 
WCNA 37 at www.na.org/asl. Please help us get the 
word out! 

• For the first time, we had video feed for Unity Day 
shout-outs from a number of the connected mem-
bers and institutions from around the world, includ-
ing ASL translations. We had 35 California prisons 
and 14 fire camps, 2 prisons in Georgia for the first 
time, a women’s prison in Florida, 2 Pennsylvania 
prisons, a correctional facility in Chicago, and a 
prison in Brazil. Witnessing the participation from 
incarcerated members is always a moving experi-
ence, and the local PR and H&I committees in all of 
these places have our gratitude. Without your service 
efforts, it would be impossible for these incarcerated 
addicts to connect to the closing meeting.



28 NA World Services, Inc.  Annual Report FY 2018

WCNA 37 Finances
Our financial reconciliation of the event is still in prog-
ress, as we have had rebates and expenses come in even 
into 2019. A full accounting of WCNA 37 will be in next 
year’s Annual Report. With that said, we can tell you 
that we far exceeded our financial expectations from this 
event. The table below reports all income and expense 
for WCNA 37 as of 5 March 2019. You can see that we 
realized more revenue after costs for this event than we 
initially expected. 

For income, we received more for registrations and 
the newcomer donations than we anticipated—again, we 
thank you. The most significant increase in revenue was 
the amount of the rebates we were able to negotiate—
more than $300,000 over budget. Additionally, we were 
able to trim many expenses in the weeks before the event 
when we had a clearer picture of how many people to 
expect. Furthermore, we were able to do much of the work 
for this event in-house. As you can see in the table below, 
all expense areas came in below budget, with the overall 
expense total more than 10 percent under budget.

We had unusual, and hard-to-repeat, circumstances for 
this Convention. The Orange County Convention Center 
(OCCC) is publicly owned, and they remembered us from 
the last World Convention in Orlando. They wanted us 
back in their city for motives other than financial; there-
fore, the OCCC provided us with the lowest costs possible. 

Even with the numerous vendors required for an event of 
this size, the convention center and Orlando Convention 
& Visitors Bureau encouraged people to remember who 
we are and charge us accordingly. It would not have been 
possible without their help and support. Equally import-
ant, the revenue from WCNA 37 helps make a location 
like Australia possible for WCNA 38.
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