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The NAWS, Inc. Annual Report (AR ) illustrates our 
efforts over a single �scal year (1 July to 30 June) 
to help members better understand our work. This 
report highlights our Fellowship support efforts, 
explains the many services we provide, and includes 
updates for WCNA, Conference-approved projects, 
and our �nancial records. The data are compared 
with the previous year so we can see where we are 
�nding success and understand ways we can deliver 
services more effectively.

The 2019 NAWS, Inc. Annual Report was written before the 
global pandemic hit us all. Please read the contents of this 
report with that in mind. The two most vital webpages we 
have added to www.na.org since the pandemic arrived are 
to help people �nd and navigate web, phoneline, and virtual 
meetings at www.na.org/virtual and a new easy to use way to 
contribute at www.na.org/contribute. During these challenging 
times, the efforts to continue to carry our message worldwide 
have been truly phenomenal.

A Note from  
Your World Board
We say, “Two addicts make a meeting.” But hundreds of 
thousands of addicts worldwide recovering from the dis-
ease of addiction in Narcotics Anonymous? That makes 
a statement. And for more than 65 years, our Fellowship 
has demonstrated that an addict, any addict, can stop 
using drugs, lose the desire to use, and �nd a new way to 
live. Every day, NA members all over the world are living 
proof that the magic that’s been happening in NA for 
decades is still real. 

 When we refer to magic happening in NA, however, 
we’re not talking about wand-waving. We’re talking about 
the precise moment when our collective service e�orts 
converge with a using addict’s desperation, and the seed of 
recovery is planted. We’re referring to the way decisions at 
the upcoming World Service Conference will help an addict 
to �nd freedom from active addiction 20 years from now. 
This magic is built into and springs forth from every e�ort 
to carry the NA message. The purpose of NA World Ser-
vices (NAWS) is to support such work carried out by mem-
bers, groups, and service bodies, and our combined e�orts 
ensure the continued growth of Narcotics Anonymous. We 
are humbled by this incredible opportunity to serve, and 
we remain committed to providing the highest quality ser-
vice and support possible to the Fellowship of NA.

As NA grows, our message continues to �nd its way 
across new borders, reaching di�erent language groups. 
Thanks to this collective and tireless pursuit of our pri-
mary purpose, NA is now a global Fellowship with more 
than 70,000 meetings in 144 countries, with literature 
translated into 56 languages. And while we translate 
our message into many di�erent tongues, we all become 
�uent in a common language: the language of NA. The 
Basic Text refers to it as “that wordless language of rec-
ognition, belief and faith . . .” We experience the language 
of NA with all of our senses and understand it on a cellu-
lar level. It’s expressed in a hug given to a newcomer and 
voiced in a group conscience guided by a loving Higher 
Power. The language of NA expresses myriad ways in 
which one addict helps another. It’s at the heart of who 
we are and what we do. 

As the NA Meeting Growth Trend chart on the follow-
ing page illustrates, much of NA’s growth is taking place 
outside the US. Our collective challenge is that some of 
the places where NA is experiencing the greatest growth 
are places that have the fewest resources. One way NAWS 
supports Fellowship development (FD) is by providing NA 
literature for free or at a reduced cost. In fact, the cost to 
NAWS for free and subsidized literature hit a record high 
in �scal year (FY) 2019. On the one hand, this is exciting 
because it indicates a rising demand for NA literature, 
and that means Fellowship growth. On the other hand, 
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our commitment to sustainability requires careful consid-
eration of how NAWS’ services are funded, as re�ected in 
the theme for the 2020 World Service Conference: Invest 
in Our Vision.

While sustainability is key to NAWS’ e�ectiveness, 
it’s just one of the many challenges that require us to 
remain nimble in our operations and uni�ed in our 

approach. NAWS’ strategic planning process attempts to 
strike a balance between the competing goals of sus-
tainability, growth, �exibility, and unity. We gather 
data, assess challenges, and �nd solutions that help NA 
continue to grow in our ever-changing world. It’s clear 
that we’re better together, so we regularly explore ways 
we can make our planning process more collaborative 

Note: These �gures do not include the literature we print and distribute outside of NAWS’ regular distribution centers. Those locations 
include Egypt, Argentina, Russia, and Brazil. With the conversion to a new accounting system, we hope to provide a better picture of 
this activity in the future.

Note: While NAWS maintains an extensive database of registered NA meetings around the world, we know our records are often inac-
curate. When a meeting closes, for instance, we are usually not noti�ed and don’t know to delete the meeting. The chart above re�ects 
the �gures we gather directly from NA communities around the world, with the primary source of information coming from regional 
reports submitted to the WSC to capture the most accurate data.
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by involving Conference participants (CP) who repre-
sent the concerns of NA groups worldwide. By working 
together, we can move toward creating a prudent and 
e�ective mechanism for addressing the issues our Fel-
lowship faces collectively and continue to expand the 
availability of the NA message to the addict who still 
su�ers around the world.

 The NAWS, Inc. Annual Report provides an oppor-
tunity to highlight Fellowship growth and to assess the 
�nancial implications of NAWS’ support for FD. Within 
the pages of this publication, you’ll �nd details of the 
year’s �nancial activities. This is a valuable opportu-
nity to show the Fellowship how NA’s guiding princi-
ples drive NAWS’ operations. We believe that when our 
members better understand the scope of NAWS’ work 
and how unity shapes our approach in dealing with 
challenges, we unite with a stronger sense of purpose 
and responsibility for the program that saved our lives. 
For this reason, we strive to report in enough detail to 
o�er transparency and make every e�ort to communi-
cate e�ectively with a broad audience. It’s imperative 
that our members know that every investment in NA—
whether it’s a service e�ort or �nancial contribution—
reinforces the advancement of our primary purpose 
across the globe. 

 Thank you for your continued support and this 
extraordinary opportunity to serve Narcotics Anony-
mous. We hope you are as excited as we are about the 
Fellowship development that NAWS supports, and we 
look forward to continuing this magical journey together.

A Look at Self-Support
NA members contribute to our vision in many ways: start-
ing and maintaining meetings, working on local trans-
lation committees, and bringing meetings into jails and 
prisons, to name a few. And the truth is, without members 
dedicating their time and energy in pursuit of our primary 
purpose, NA would not be the global lifesaving Fellow-
ship it is today. At the same time, monetary resources 
play an essential role in delivering many of these vital 
services. With this in mind, it seems appropriate to regu-
larly assess our �nancial contributions.

The reality of NAWS’ funding is that we continue to 
rely heavily on literature sales for income, and this has 
been concerning since the early 1990s. As the Seventh 
Tradition guides us to be “self-supporting through our 
own contributions,” it becomes even more important to 
remember that a dollar in the basket doesn’t go as far as 
it did in the ’90s. By the same token, increasing member 
contributions to World Services helps reduce our reliance 
on literature sales—with steadily rising production costs—
and de�nes our commitment to the addict who still suf-
fers through the principle of self-support.

To understand what “self-supporting” looks like, we 
divided the cost of fully funding Fellowship services 
by the number of meetings worldwide. We calculated 
this per-group estimate strictly for conversational pur-
poses. The graphic below compares current contributions 
received by what would take to fund Fellowship services 
solely by contributions. 

NOTE: These �gures exclude the sizeable Iranian NA community 
from our calculations. The NA community in Iran continues to 
thrive, but US/Iranian relations continue to prohibit contributions. 
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When members are aware of what it takes to make 
these services possible, they can understand how their 
contributions are an investment in our vision. To put it 
another way, groups that follow a version of the fund 
�ow from IP #28 may �nd it easier to make the connec-
tion between how money put in the basket helps bring the 
�rst Swahili Basic Texts to Kenya, for instance. Regard-
less of the size or type, �nancial contributions from the 
Fellowship are part of what helps us remain true to our 
Traditions and are appreciated, valued, and encouraged.

Human Resource Panel
 First Term 
 Elected Ends
Jim B 2016 2020 North Chicago, Illinois, USA
Veronica B 2016 2020 Husqvarna, Sweden
Nathaneal M 2018 2022  Southport, Queensland, Australia
Craig R 2018 2022  Arnold, Maryland, USA 

World Board Members
 First Term 
Board Member Elected Ends Location
Junior Odilson Gomez Braz 2008 2020 São José dos Campos, São Paulo, Brazil
Tali McCall 2012 2022 Anahola, Hawaii, USA
Jose Luis Andreu 2016 2022 San Juan, Puerto Rico
Jack Hovenier 2016 2022 Bellingham, Washington, USA
Tim Smith 2016 2022 Darlinghurst, Sydney, Australia
Tana Agostini 2012 2024 Saugerties, New York, USA
Irene Crawley 2012 2024 Westmeath, Ireland
Paul Fitzgerald 2012 2024 Petaling Jaya, Malaysia
Hammed Al-Tamimi  2018 2024 Kuwait City, Kuwait
Lib Edmonds 2018 2024 Christchurch, New Zealand
Yoel Geffen 2018 2024 Ashdod, Israel 

WSC Cofacilitators
 First Term 
 Elected Ends
Mark B 2016 2020 Oviedo, Florida, USA
Daniel C 2018 2022 Salina, Kansas, USA




