SOUTH FLORIDA REGION OF NARCOTICS ANONYMOUS
PO BOX 5842
LIGHTHOUSE POINT, FL 33074
April 17, 2017
Narcotics Anonymous World Services, Inc.
19737 Nordhoff Place
Chatsworth, CA 91311
Dear World Board,
As per the Fellowship Intellectual Property Trust (updated May 2012) pages 16‐17, in accordance with
Article V: Rights and Responsibilities of the Beneficiary, and by motion made and approved by the South
Florida Region at our December 16, 2016 RSC meeting, we herewith request an inspection of the records
and operations of the Trust as well as Trustee activities. The following is a list of our concerns and
particular areas of Trust operations we wish to inspect (unless otherwise noted, the period of the
records requested are the fiscal years ending June 30, 2015 and June 30, 2016):
Concern: That literature margins, developmental literature, developmental subsidies, and allowances
are being overstated by recording the developmental items and allowances at values greater than cost.
We wish to inspect all financial records, documents, and general ledger postings to developmental
literature, subsidies, and allowances accounts. We also wish to inspect all records/calculations relating
to the cost of literature.
Concern: That all World Board expenses are not being reported accurately and completely. We wish to
inspect all financial records for the World Board posted to World Board or other general ledger
accounts, and any reconciliations to World Board expenses in the financial statements included in
annual reports.
Concern: That all commercial interests in literature distribution centers outside of the United States
have not been disclosed or reported to the fellowship. We wish to review all documents, minutes
(internal WB and EC) and financial records relating to ownership or interests in distribution centers
around the world.
Concern: Customer discounts are not being applied equally to fellowship and non‐fellowship sales. We
wish to inspect a list of the twenty largest (in terms of annual sales) fellowship and non‐fellowship
customers as well as invoices to those customers.
Concern: That all travel expenses are not being reported correctly to the fellowship, and Trust financed
travel is not being reimbursed according to the guidelines outlined in the Guide to World Services
(GWSNA). We wish to examine all travel‐related financial documents (general ledger details, expense
reports, reimbursement request forms, travel receipts, etc.) as well as all Executive Committee minutes
where decisions were made to exempt room‐sharing.
Concern: That the Trustee is not performing its duties noted in the Fellowship Intellectual Property Trust
as it relates to the designation and separation of Trust and non‐Trust property. We wish to inspect all
lists, designations and separations of Trust and non‐Trust properties.

Concern: Credit card guidelines as outlined on pages 34‐35 of the 2016 GWSNA are not being followed.
Records requested include all EC minutes approving the issuance of credit cards for WSC responsibilities;
All signed condition of use forms; Invoices or other accompanying documentation for temporarily issued
credit cards, credit card receipts, expense statement(s), and accompanying invoice(s) resulting in card
use; and all EC reports resulting from their quarterly audits and/or reviews of WSC credit card activity.
Concern: That World Convention (WCNA) costs are not being reported accurately and completely due to
the combining of non‐WCNA expenses into them. We wish to review all financial records and backup
receipts for all expenses reported for the world convention in Brazil.
Concern: That all commercial interests in literature distribution centers outside of the United States
have not been disclosed or reported to the fellowship. We wish to review all documents, minutes
(internal WB and EC) and financial records relating to ownership or interests in distribution centers
around the world.
Concern: That all World Service Conference expenses are not being reported accurately and completely.
We wish to inspect all financial records for World Service Conference expenses posted to World Service
Conference or other general ledger accounts, and any reconciliations to World Board expenses in the
financial statements included in annual reports.
Concern: There is an appearance that NAWS is targeting NA service bodies over non‐NA entities in the
enforcement of the FIPT as it relates to the online posting of our copyrighted literature. We wish to
inspect all Digital Millennium Copyright Act (DMCA) takedown notices sent by NAWS over the course of
the inspection period.
The South Florida Region designates its Regional Delegate, Jeffrey Paul to be included on the inspection
team, and selects Jack Hovenier as one of the two World Board members on the inspection team. The
South Florida Region authorizes and allows the World Board to select the second World Board member
on the inspection team.
We estimate the inspection could take a week to perform and would like to schedule it for some time in
either July or August of 2017.
Sincerely,
Jeffrey Paul
Regional Delegate
South Florida Region

