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THE WORLD SERVICE CONFERENCE  
“Our common welfare should come first; personal recovery 
depends on NA unity.” Nowhere in our service structure is this 
tradition more evident than at the meeting of the World Service 
Conference. Guided by our Twelve Traditions and Concepts, it 
is the one point in our structure where the voice of NA as a 
whole is brought to view and expressed on issues and 

concerns affecting our worldwide Fellowship. The World Service Conference is not just a 
collection of regions; its concerns are greater than just the sum of its parts. The conference 
is a vehicle for Fellowship communication and unity: a forum where our common welfare 
is itself the business of the meeting. 

Conference deliberations serve the needs of a diverse membership of different languages 
and cultures and address the challenge of how to provide effective services to NA groups 
around the world. The conference works for the good of all NA, taking into account both 
present and future needs. 

Narcotics Anonymous is a life-saving program. Our founders envisioned a worldwide 
fellowship of addicts when there was only one group and one meeting in the world. Our 
founders established a world service structure to help carry the message to addicts 
everywhere, at a time when Narcotics Anonymous existed in only one country unified by 
a single language and culture. With an unshakable faith and belief in Narcotics 
Anonymous, born out of personal experiences of recovery, the creation of the World 
Service Conference followed in 1976. Those members—dreaming of a better day for 
addicts everywhere—embarked on a mission to bring together those few NA groups, which 
existed at that time into a unified fellowship. Knowing from personal experience that the 
old lie, “once an addict, always an addict,” was dead, that we do recover, our predecessors 
labored to ensure the continuation and growth of NA everywhere. 

That vision continues. In each biennial meeting of the World Service Conference, our 
Fellowship comes together in one place at one time to share experience, strength, and 
hope with each other. The purpose remains to solve common problems among those 
already here and fortunate enough to have discovered this new way of life and—more 
importantly—to redouble our efforts to further our primary purpose: to carry the NA 
message to the addict who still suffers. 

A Guide to World Services in Narcotics Anonymous 
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