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WSC 2023 Orientation 
WSC 2023 will be unlike any other conference. This document will help you 
prepare. In the pages that follows you’ll find information on: 

COVID Protocols  p. 2 
WSC Scheduling  p. 4 
New Technology  p. 6 
WSC Decision Making  p. 13 

WSC orientation for all participants: 1 April, 11am–1pm, PDT (18:00–20:00 GMT) 
Orientation for remote attendees: 22 April, 11am–1pm, PDT (18:00–20:00 GMT) 

Introduction 
Much is new for 2023. This will be our first truly hybrid WSC. At the 2018 conference, one 
voting member and two alternates joined remotely. At WSC 2023, 15% of voting participants 
may be joining remotely. Currently 125 delegates are attending the WSC. Eleven of those 
delegates plan to attend remotely, and 8 more are uncertain if they will obtain visas. Even 1 of 
our WSC cofacilitators and one of our board members have been unable to obtain a visa.  

We cannot approach the conference all of the same ways we have in the past; it is no longer 
the same conference. The theme of this WSC is Creating Our Future, and in some respects, the 
future is here. We are making a lot of changes to adapt to a hybrid WSC  

• No evening sessions & no mid-week break 

• Most materials electronic—minimal paper handouts 

• Translations via Zoom 

• Hybrid system to vote and to be recognized to speak 
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NA WORLD SERVICES, INC. COVID-19 & MEDICAL POLICY 

Overview 
We have decided to implement some protocols at the upcoming World Service Conference to 
help protect our most vulnerable members. We have consulted with other organizations who 
have held large assemblies of people in enclosed spaces for extended periods, more than 20 
minutes. Based on their experiences, it seems that one or more people will be actively infected 
with some form of transmissible illness. In 2016, a large percentage of WSC participants 
became ill by the end of the conference week, originating from one conference participant 
having the flu, and no measures in place to prevent its spread. Many of us have medical 
challenges that lead to higher risk of infections or are immunocompromised. 

NAWS believes the most responsible course of action is to take these protective measures to 
protect the largest number of people possible. As an employer, we have a legal obligation to 
provide our employees with a safe work environment, and it is equally important that we work 
to provide you with one as well. We recognize that some of you would prefer not to wear a 
mask. Many of us don’t want to either, but for everyone’s sake, we ask you to please help us 
keep us all safe! Vaccinated persons are also required to test and wear masks to be as careful as 
possible. Again, your cooperation is key to our success in making this work. We are planning a 
working schedule that will have a break scheduled approximately every 90 to 120 minutes. This 
will allow you to go outside and get some fresh air unmasked if you have such a desire. We will 
be placing hand sanitizers in convenient locations for your convenience. 

Masks are required in all WSC meeting rooms. We will provide masks for all participants. 
Anyone unwilling to wear a mask can connect to the WSC virtually. We recommend wearing 
masks in the hallways and public areas of the hotel, but they are not required in areas outside 
the WSC meeting rooms. 

Testing 
All conference attendees should test for COVID before they travel. At home tests are fine to 
use. Additionally, two tests will be available at the front desk upon your check-in to the hotel. 
Each box of rapid kits (antigen) contains at least one test. Please use one of the tests 
immediately upon entering your room. Please do not unpack your belongings until you see the 
result of the first test. If negative, settle in and wait until the morning of day three to take the 
second test. Please do not go downstairs on day three until you have taken the second test. We 
are operating under the honor system, and you need not report results of any tests to anyone 
unless they are positive. If an additional test is needed for some reason, we can supply them. 
Just let someone at the registration desk across from the main WSC room know you need one. 
There should be additional rapid tests at the registration desk. 

If you test positive, please notify Anthony at 818.262.3572, Becky at 818.262.3574, or Elaine at 
818.590.1463, so one of them can help you get a Molecular/PCR test.  If a transmissible 
infection is verified, please notify one of the above individuals, put your mask on, return to your 
current room, pack your things, and wait for us to arrange for you to move to a different room 
for isolation. Please remain in your new room. We will apprise the front desk that you are 
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quarantining for at least five days and use room service for all your meals. Room service 
will deliver meals outside the door and pick up used trays the same way. Please use the 

same process with any housekeeping needs. Housekeeping will not clean your room. They will 
take used laundry and provide clean replacements. If it becomes necessary for a member of the 
hotel staff to enter your room please put your mask on the entire time they are present. 
Additionally, if you require special arrangements in connection with your return trip home, 
please let Anthony, Becky, or Elaine know what those arrangements need to be and when. 

Injury 
Additionally, anyone who experiences a serious medical emergency (heart attack, stroke, 
collapse, etc.), please call 911 immediately, and pick up a house phone and contact extension 
zero(0)) in the hotel. Apprise them that a call to 911 has been placed and for what. If you 
sustain a less serious injury or ailment, you can use the facility across the street to obtain 
treatment. However, the circumstances or nature of the injury will determine if you need your 
own health insurance. 

Sanitizing 
The hotel is complying with all Los Angeles County guidelines for sanitizing public facilities in 
the hotel. This includes the restrooms and other public spaces. 
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WSC 2023 Scheduling 

The schedule for the week 
The Conference Report, which is released shortly before the WSC, will walk through the week, 
session by session. The conference officially begins 9am Sunday 30 April. The conference is 
typically built around 90-minute sessions. Given the size of the body—hundreds of members—
we have found we need a half hour break between sessions and a 90-minute lunch.  

We are not scheduling conference sessions after dinner at WSC 2023, with the possible 
exception of Tuesday when we will finish CAR-related business even if that means having 
evening sessions. Nine to 5:30 is already a long day for remote attendees who will be 
experiencing the WSC through a screen and are in drastically different time zones. There will be 
voluntary activities on some evenings: NA history presentations Sunday and Monday evenings 
and space for zones to meet Wednesday night.   

Time challenges 
Our biggest challenge will be time. The amount of time we spend in CAR- and CAT-Related 
Discussion and Decisions will determine the shape of the whole week. There are more than 30 
items for decision in the CAR-Related Discussion and Decisions session: 25 CAR motions, 4 WSC 
process motions, a motion to approve the minutes, and any amendments that are received by 
15 April (so far2 have been finalized). This could take us all the way through Tuesday. Tuesday is 
the one evening we may have to run sessions after dinner because we need to finish business 
before Wednesday. If we finish early, we will move one of the sessions from Wednesday 
afternoon, and have more time for discussion sessions later in the week. For CAT-Related 
Discussion and Decisions, there are 8 CAT motions and 5 seating motions.  

The more quickly the WSC can move through the decisions in these sessions, the more time 
there will be for discussion sessions. It’s important to read through this document carefully and 
attend the orientation session on 1 April (and 22 April if you are a remote participant). Please 
don’t hesitate to ask if you have any questions about processes: wb@na.org. 

CAR- and CAT-Related Sessions 
A complete list of all motions and amendments is posted at www.na.org/conference and 
updated as amendments are finalized.  

CAR-Related Discussion and Decisions covers 
 Any new or adapted processes to be used during this WSC 
 Approval of previous WSC minutes 
 CAR motions 
 Amendments to any of the above 

CAT-Related Discussion and Decisions covers 
 Budget and project plans 
 Motions to seat regions 
 Reimbursement policy 
 Amendments to any of the above 

http://www.na.org/conference
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The schedule for the WSC is still being finalized, but here is the current draft  
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New Technology 

Wifi 
Because of the technology needed to have a hybrid conference, we are offering wifi to 
conference participants for the first time at the WSC. All participants will need a device 
that can connect to wifi and open PDF documents. The conference room risers will be 
equipped with power strips that include USB ports. If you do not have a device, please 
let us know as soon as possible. The wifi is to be used for WSC business only. We are 
doing our best to ensure that the conference has the bandwidth it needs to get 
through the week, but that depends upon participants limiting their use of the wifi to WSC 
work. Visitors who want to connect can purchase a wifi card at the front desk.  

WSC NA 2023 Portal 
We are creating a portal that will function as a WSC information hub for interested members 
and serve as a “digital binder” for conference participants. All session materials, 
announcements, surveys, and forms related to the WSC will be accessible through this portal. 
This portal is responsive and designed with a “mobile-first” approach to make access and 
navigation easy from any device. The portal both reduces the need for paper handouts and 
gives participants one place to find all WSC information. It will help ensure remote and in-
person participants have equal access to information and materials.  

This is what the main menu page of the portal looks like when a CP logs in through a laptop: 
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No login is required to view the site as a guest, and all public 
materials, information, and resources are available at this level. 

Voting members of the WSC will log in with a password so that they 
can access delegate-specific material such as the new idea proposal 
form, the election ballot, the CP Dropbox, the discussion board, and 
the contact list. Remote participants will have a separate login so that 
they can access the virtual voting software. (See below for more on 
voting software.) 

To the right is what the main menu page of the portal looks like 
when a CP logs in on a mobile device. 
 

Navigating the Portal 

When you enter the site https://worldna.org/ as either a guest or CP, 
you land on the Main Menu page where you will find “Latest 
Updates,” which gives an overview of the most recent important 
announcements. Below that is a “Quick Links” toggle. Conference 
participants who are logged in will see CP-specific resources below the 
“Quick Links” toggle in one easy-to-see section.  

The Main Menu page includes large clickable content boxes with 
explanations of the Main Content Pages. Once you navigate away 
from the Main Menu page, a colorful navigation menu on each page 
helps you navigate to any of the 5 Main Content Pages from any other 
page. On a mobile device, this menu will stick to the top of the screen 
to make navigating on a phone/small device even easier.  

Additionally, a floating “Main Menu” button on each page (bottom left 
on desktop and bottom right on mobile) allows you to easily navigate 
back to the Main Menu page at any time. This is one of three ways to 
get back to the Main Menu page. You can also click on “WSC 2023” in 
the upper-left corner of the header, or click on the “Menu Page” link 
in the upper-right corner of the header.  

 

  

https://worldna.org/


 

 
8 

 

Sample main content pages viewed on a mobile device 

We are still adding content to the portal, and you’ll see some place markers throughout but 
these pictures give an idea of the basic structure of the portal. 
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Sample main content pages viewed on a laptop 
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Translation through Zoom 
At previous WSCs, translations for Spanish and Portuguese were handled through headsets 

that we would distribute to participants. Because we are already using Zoom to connect some 
participants to the meeting, we will be using the Zoom feeds to provide interpretation as well. 
That means that, in addition to bringing a device with internet connectivity, if you require 
interpretation, you will need to bring headphones or earbuds with you. Given the length of the 
sessions, you may want to consider wired, rather than wireless earbuds or headphones. (110 
power and USB ports will be available in the risers.) Interpretation feeds are not available via 
the YouTube stream for observers due to the limitations of the technology. In-person 
participants who are utilizing the interpretation feeds through Zoom or logged onto Zoom to 
access the English audio because of hearing challenges will need to have their camera off and 
microphone muted. They will need to name themselves with ZZ in front of their participant 
name so that they sort to the bottom of the CP list. 

Voting and polling technology during the WSC 
Participants who are in the physical conference room will use a remote to vote and respond to 
polls. Participants who are joining remotely will use a web login to access the same voting / 
polling system. Only remote participants will have a login for the web access.  

Remotes 

Each remote is numbered to correspond to a region, zone, or board member. We can test your 
remote if it does not seem to be functioning. 

Each remote has an LCD screen. When you press a button, you will see a read out on the LCD 
screen. That means your remote is working and the signal has been sent. We will “test drive” 
the remotes on Sunday before we begin business. We will only use the first three or four 
buttons of the remotes. 

 

 

 

 

 

 

 

 

 

 

Please return your remotes before going home!!! 
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Virtual voting & polling and hybrid delegate teams 

Conference participants who are attending remotely will have a dedicated login to 
access the voting software. All of the votes and poll responses—from the 
clickers and from the remote attendees—end up in the same anonymous 
count. But each voting participant (each seated region or zone) can only 
access the software through one of the two methods—either via clicker or via 
web login—or a duplicate entry will be created in the system and the vote will 
have to be closed and restarted. If your delegate team is hybrid, meaning one 
member is participating remotely and the other is participating in the physical 
conference room, you will need to decide which member is the voting member for the duration 
of the WSC.  

Streaming the WSC 
WSC 2023 will be streamed on YouTube, as was done during the 2020 and 2022 conferences. 
The link will be posted in the quick links section of the WSC portal and on the conference page 
(www.na.org/conference) shortly before each session. The camera in the room will be focused 
on the Cofacilitators and the podium, which will protect the anonymity of the other members in 
the room. Remote participants who do not wish to project their faces on YouTube can turn off 
their video while speaking.  

The Unity Day speaker meetings and the history presentations on Sunday and Monday night 
will be available on Zoom. The link will remain the same for all four of these events, and it will 
be posted on the conference page before the WSC.  
 

http://www.na.org/conference
http://www.na.org/conference
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Elections 
The World Service Conference elects World Board and Human Resource Panel members as well 
as a WSC Cofacilitator. The Human Resource Panel (HRP) puts together a ballot of candidates 
for each position. The list of candidates is published in the Conference Report. 

The purpose of the Human Resource Panel is to identify NA members whose 
skills, talents, and experience support their ability to be most qualified as NA 
world service trusted servants. The panel is responsible for forwarding to the 
World Service Conference a list of those most qualified candidates (nominees) 
for consideration and selection by the WSC. GWSNA, p. 26 

Prior to the World Service Conference, the HRP distributes candidate profile reports (CPRs) for 
each of the nominees. These are confidential. Please do not share them with non-conference 
participants. The nominees have placed their trust in you. Thank you for honoring that trust.  

The HRP has a session at the conference, Wednesday 5–6:30pm, to explain the election process 
and answer any questions. After their session, voting participants will be able to log in to their 
eballot. While we used eballoting for the virtual WSC in 2020, this is the first time an in-person 
(hybrid) WSC will use an electronic balloting system.  Participants will have until 6:30pm 
Thursday night to complete their ballots, and results will be announced Friday.   

 

 

 
 
 

 
 
  

General Tips for the WSC 

 
✓ Bring a sweater or jacket 
✓ Get lots of rest 
✓ Don’t neglect self-care 
✓ Pray and meditate 
✓ Attend recovery meetings 
✓ Remember why we’re there 
✓ And don’t forget to have fun 
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Decision Making at WSC 2023 
The remainder of this document describes the processes we will use to discuss and decide on 
motions in the CAR- and CAT-related sessions. Please plan to attend the orientation focused on 
decision making processes: 1 April, 11am–1pm, PDT (18:00–20:00 GMT). The orientation will be 
recorded and the recording uploaded to Dropbox. We will hold an additional orientation for 
remote attendees 22 April, 11am–1pm, PDT (18:00–20:00 GMT). 

Epolling for initial straw polls 
Before the WSC begins, an initial straw poll will be taken of every item for decision in the CAR- 
and CAT-Related Discussion and Decisions sessions. The initial straw poll will be taken using 
SimplyVoting. This is the same method we used for decision-making at WSC 2020 and that we 
will utilize for elections at this conference. We will send a sample poll in advance of the 1 April 
orientation to make sure that all conference participants are receiving the SimplyVoting emails 
and can utilize the system. 

As soon as possible after the 15 April amendment deadline, we will send each voting participant 
an email with a link to the initial straw poll. The results of the initial straw polls will be posted, 
and they will be announced as each item for decision is introduced to the floor of the WSC.  

The discussion pool and queue  
In-person participants wishing to speak to any measure will raise their numbered cards to be 
added to an unordered discussion pool. Participants who are attending remotely will raise their 
virtual hands to be added to the pool. The Cofacilitators will draft a queue from those in the 
pool. The goal is to hear from a diverse range of participants and hear first from those who 
have not yet spoken. The numbers in both the pool and the queue will be visible on the 
overhead screen so that participants can see when their number has been recognized, and 
when they will be next to speak.  

Proposed rules and tools for WSC 2023 decision making 
The rules we utilize for discussion and decision making are described in A Guide to World 
Services in NA (GWSNA). Each conference we also try some new things to improve our 
processes. The first decisions the 2023 conference will make, after approving the minutes from 
2020 and 2022, are the proposed new processes—four motions from the board in the CAT 
describing processes to try for WSC 2023 only. If the new processes seem helpful, the 
conference can decide to adopt the changes as ongoing policy during the Moving Forward 
session on Saturday or via epoll after the WSC if need be.  

The new processes motions are summarized very briefly below. We encourage you to review 
each motion in full, beginning on page 77 of the CAT material. 

 Combining the middle three terms for polling and voting results. Support, Lack of 
support, and Strong lack of support would all become Lack of strong support. 

 Returning to the threshold to uphold a decision of the facilitator of a simple majority in 
favor of the Cofacilitators’ ruling/decision rather than two‐thirds in favor. 
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 Eliminating abstentions when voting or taking straw polls to move away from 
parliamentary procedure. 

 Updating the WSC 2018 new idea proposals. 

The remainder of the rules that will guide discussions and decision making are all described in A 
Guide to World Services in NA. 

The remainder of this orientation packet consists of pages extracted from 
GWSNA, pages 66-69: Addendum E – WSC Decision-Making Processes 

WSC DECISION-MAKING PROCESSES 

The World Service Conference uses the following processes during the CAR- and CAT-related 
Discussion and Decisions sessions. Mutual trust and respect should be the basis for all decisions. 
In keeping with that spirit, the World Service Conference strives to base its decisions on 
consensus.  

The guiding principles of NA, including the Twelve Concepts for NA Service, are foundational 
in all our service efforts. 

WSC Processes 

1. Each Conference participant has only one vote. RD alternates and ZD alternates are 
considered to be the same “member” as their respective RD and ZD when acting as a 
participant. 

2. No member may speak on a motion more than once until others who wish to speak 
have had a chance to do so.  

3. Members may speak for a maximum of two minutes each time they are recognized by 
the facilitator. The facilitator may extend the time limit when they believe such action is 
warranted. Otherwise, the Conference must make a decision to extend time limits in 
order to increase the amount of time for each participant. 

4. When an item has consensus in an initial straw poll, initial debate is limited to no more 
than two speakers who are not part of the consensus. If consensus remains, the second 
straw poll will be considered a vote (a decision). Debate only occurs if necessary. The 
facilitator may extend that number if they believe such action is warranted. 

5. When an item has consensus in the initial straw poll, the body may decide not to 
consider any amendments to the motion.  

6. Every main motion and amendment to a main motion must be submitted on a WSC 
Motion Form and submitted no less than fifteen days in advance of the WSC opening 
day. Motions and their intents should be stated in a clear and concise manner. The 
names of the members proposing and seconding the motion must be listed on the form. 
Motions presented by the World Board do not require a second. When the motion has 
been introduced and seconded, it will be displayed so that it is visible to all members. At 
that point, the motion belongs to the Conference and must be disposed of in some 
manner. 
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7. Once a motion belongs to the Conference, discussion follows only if necessary. 
Amendments, as appropriate, may be applied to the main motion and must be disposed 
of in some manner before a decision is made on the main motion. If a motion has 
consensus in the initial straw poll, however, the body may decide not to entertain any 
amendments on that motion. Debate should focus on the merits of the motion or 
amendment and bring up points that have not already been made. Members should 
speak to a motion or amendment only after being recognized by the facilitator. 

8. The Conference may decide to replace or amend motions that have been presented 
based on prior discussions. When the motion is presented, the facilitator may recognize 
any participant offering a replacement or amendment, or offer a suggestion to the 
Conference. If supported by two-thirds of the Conference, the replacement/amendment 
will be accepted. The facilitator may interrupt this simplified process at any time they 
believe such action is warranted. 

8. Decision-making Thresholds 

a.    A two-thirds majority present and voting in the affirmative is required to pass a 
motion, excluding WSC elections. See [GWSNA] page 31 for the details of election 
procedures. 

b.    Regarding the addition of property to the Fellowship Intellectual Property Trust, 
deletion of property from the Trust, or the revision of the contents or nature of 
Trust Properties, only NA groups through their Regional Delegates may vote. To 
adopt, affirmative votes are required of two-thirds of the Regional Delegates 
recorded as present at the most recent roll call. 

9. A quorum (the number of voting members who must be present in order to conduct 
business) for the WSC is a majority of all eligible voting members. 

10. If, at any time during the proceedings, a participant is experiencing a personal emergency 
or issue that requires the attention of the Facilitator, the participant may be recognized. 
The Facilitator will determine how to address to issue.     

Polling and Voting 

Straw Poll: A straw poll is a measure of where the body stands on a particular issue. It is an 
informal pulse. Often motions or amendments are straw polled more than once during 
discussion.  

Vote: A vote happens when the body makes a decision on an item.  

Straw polls can give a sense of where the body is on a particular issue and can be used in a 
variety of ways in addition to the above-described. The following terms may be used by the WSC 
Cofacilitator when announcing the results of a vote or straw poll: 

Unanimous support  

Consensus support    (meaning 80% or greater support) 

Strong support    (meaning 2/3 majority support) 

Support     (meaning simple majority support) 

Lack of support   (meaning less than simple majority support) 
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Strong lack of support   (meaning less than 1/3 support) 

Consensus not in support  (meaning 20% or fewer support) 

No support 

After discussion on a motion has ended, the conference decides the issue by a vote. The 
following rules apply to voting at the World Service Conference: 

1. Voting occurs in one of the following two ways: 

a. Standard  vote (using electronic voting pads) - The facilitator first asks if there 
are any objections to the motion. If none are voiced, the facilitator declares that 
the motion passes by unanimous consent. If there is any objection, the facilitator 
asks those in favor of the motion to respond by pressing “1/a” on their voting 
pad, then asks those opposed to the motion to respond by pressing “2/b,” then 
asks those abstaining to respond by pressing “3/c,” and then asks those present 
and not voting to respond by pressing “4/d.”  

b. Roll call vote - Any member can request a roll call vote. Upon recognizing the 
request, the facilitator will ask the body. If the decision is in support of a roll call 
vote, the facilitator calls the name of each participant registered at the most 
recent roll call. When called, the participant responds by stating either “yes,” 
“no,” “abstain,” or “present and not voting.”  

After all responses are tabulated, the facilitator announces the number of votes in favor, 
the number of votes opposed, the number of abstentions, and the number of those 
present and not voting, and then if the motion was approved or rejected. 

2. Participants may choose to be present but not participating in the vote. This means that 
they will not be counted in the total of the vote for that motion. This differs from an 
abstention. An abstention is effectively counted as not being in support of the motion. 

3. An adopted motion takes effect at the conclusion of the conference, unless otherwise 
stated in the motion. 

4. Motions included in the Conference Agenda Report, and any amendments to those 
motions, are considered in the CAR-related Discussion and Decisions session. All other 
motions and amendments are considered in the CAT-related Discussion and Decisions 
session.  

5. Regional and zonal delegates are eligible to vote on motions during the CAR-related 
Discussion and Decisions session. 

6. Regional delegates, zonal delegates, and World Board members are eligible to vote on 
motions during the CAT-related Discussion and Decisions session. 
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The Discussion to Decision Process 

Following is a bullet point list of the actions that are included in the discussion to decision 
process.  

 A motion is introduced. 

 There is an initial straw poll.  

 If there are amendments to the motion, they must be dispensed with before the main 

motion is discussed and decided. 

 The process to discuss amendments operates in the same way: the amendment is read, 

and an initial straw poll is taken.  

 If there is consensus in the initial straw poll, discussion of the amendment or motion is 

limited to two participants in the minority. (The WSC defines consensus support as 80% 

or greater support and consensus not in support as 20% or fewer support.) After those 

two people speak, a second straw poll will be taken. If consensus support or not in support 

remains after those two participants speak, the second straw poll will be considered a 

vote, and the measure will be decided. Participants will be reminded before the second 

straw poll that this will be a decision if the Conference is still in consensus. If the second 

straw poll reveals that there is no longer consensus, discussion will proceed until a 

decision is reached. 

 If a motion has consensus support or consensus not in support in the initial straw poll, the 

body may decide not to consider any amendments to the motion.  

 If there is not consensus in the initial straw poll, those who wish to speak to the measure 

will raise their cards.  

 Each member has up to two minutes to speak (those being translated will be given more 

time). The Conference uses a timer in decision-making sessions that goes from green to 

yellow to red as the allotted time passes.  

 In the course of discussion of a motion or amendment, straw polls will be taken to measure 

the body and see if discussion is having an effect.  

 Before a vote on an item, everyone will be asked whether they are ready to make a 

decision. Participants requiring information to make a decision, or who are unclear about 

the process, have this opportunity to ask those urgent questions. 

 At any point, the Cofacilitators can decide to end discussion and take a final vote on the 

item being considered.  

 If any of the amendments pass, the main motion will be changed accordingly. After the 
amendments are decided on, the body will discuss and decide on the main motion using 
the same discussion process. It will still be possible to ask to commit a motion to the World 
Board or to use an amendment to divide a motion. 

 A participant can challenge any decision of the Cofacilitator, and if so, the body will vote 

on whether to uphold the Cofacilitators’ decision. Strong support (at least two-thirds) in 

favor of the Cofacilitators must exist for the Cofacilitators’ decision to stand.  
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Decision-Making Process Flow Diagram 

 

 

 

 


