




1. To fulfill our fellowship’s primary purpose, the NA groups have joined together to create a 
structure which develops, coordinates, and maintains services on behalf of NA as a whole.

2. The final responsibility and authority for NA services rests with the NA groups.
3. The NA groups delegate to the service structure the authority necessary to fulfill the 

responsibilities assigned to it.
4. Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities should 

be carefully considered when selecting trusted servants.
5. For each responsibility assigned to the service structure, a single point of decision and 

accountability should be clearly defined.
6. Group conscience is the spiritual means by which we invite a loving God to influence our 

decisions.
7. All members of a service body bear substantial responsibility for that body’s decisions and 

should be allowed to fully participate in its decision-making processes.
8. Our service structure depends on the integrity and effectiveness of our communications.
9. All elements of our service structure have the responsibility to carefully consider all 

viewpoints in their decision-making processes.
10. Any member of a service body can petition that body for the redress of a personal 

grievance, without fear of reprisal.
11. NA funds are to be used to further our primary purpose, and must be managed responsibly.
12. In keeping with the spiritual nature of Narcotics Anonymous, our structure should always be 

one of service, never of government.
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We can do together what we cannot accomplish separately. This is true 
in our personal recovery, and is equally true in our services. In new NA 
communities, groups often perform basic services in addition to their 
meetings. But fulfillment of the full range of NA services—phonelines, H&I 
panels, public information work, outreach, and the rest—usually requires 
more people and more money than a single group can muster on its own. 
The degree of organization necessary to carry out such responsibilities 
would divert most groups from carrying the NA message in their 
meetings. And the lack of coordination among groups delivering various 
services on their own could result in duplication, confusion, and wasted 
resources. For these reasons, most groups do not take such 
responsibilities on themselves.
How, then, can NA's groups ensure the fulfillment of these services? 
They do so by combining their resources, joining together to create a 
structure which develops, coordinates, and maintains those services for 
them, leaving the groups free to carry out their own primary responsibility. 
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1. Our common welfare should come first; personal recovery depends on NA unity.
2. For our group purpose there is but one ultimate authority—a loving God as He may express 

Himself in our group conscience. Our leaders are but trusted servants; they do not govern.
3. The only requirement for membership is a desire to stop using.
4. Each group should be autonomous except in matters affecting other groups or NA as a 

whole.
5. Each group has but one primary purpose—to carry the message to the addict who still suffers.
6. An NA group ought never endorse, finance, or lend the NA name to any related facility or 

outside enterprise, lest problems of money, property, or prestige divert us from our primary 
purpose.

7. Every NA group ought to be fully self-supporting, declining outside contributions.
8. Narcotics Anonymous should remain forever non-professional, but our service centers may 

employ special workers.
9. NA, as such, ought never be organized, but we may create service boards or committees 

directly responsible to those they serve.
10. Narcotics Anonymous has no opinion on outside issues; hence the NA name ought never 

be drawn into public controversy.
11. Our public relations policy is based on attraction rather than promotion; we need always 

maintain personal anonymity at the level of press, radio, and films.
12. Anonymity is the spiritual foundation of all our traditions, ever reminding us to place 

principles before personalities.
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In business meetings, too, listening is vital. Finding common ground 
takes talking and time. Some of us are more articulate than others. 
We work hard to hear each other and to help each other express 
ideas. We show patience, encouragement, and gratitude to our 
fellows for their involvement, and remember that no voice is greater 
than any other. We never know where answers will come from or 
what new solution we might find together. Even disagreements and 
personal conflicts can serve as the basis for greater unity down the 
road.
Service helps us feel like we belong. We have a place and a 
purpose. The experience can be humbling. Doing as the group asks, 
rather than as we choose, is a form of surrender. When it just plain 
feels like defeat, surrender requires a deeper trust. We act on faith 
that a Higher Power is still in charge, and that the greater good will 
prevail.
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AGENDA FOR THE WEEK



AGENDA FOR THE WEEK



Zoom Room Opened Early



Operating in a Zoom 
environment

• Please do not use the dial-in connection
• Install Zoom app and connect that way
• Weak connection? Turn video off



Operating in a Zoom 
environment

Once the session begins…

• You will only be able to chat 
with the Host and Co-hosts
 Delegates and alternates need to set-up 

another way to communicate with each other

• Waiting room will be enabled
• Name yourself as in the CP list provided



Operating in a Zoom 
environment

Select English or one of the
translation channels:

Spanish
Portuguese
Japanese



Raising hands

Once the session begins…

• You will be muted
 Please accept unmute message 

before you speak

• In discussions, raise your 
virtual hand to be added to the pool



• move your mouse to 

the lower portion of 

your Zoom window & 

the toolbar will appear

From a PC or Mac

• Click on “Participants” to display a list of participants



At the bottom of 

the participants 

list, you will 

have the option 

to raise and 

lower your hand 

From a PC or Mac



Touch the bottom 

center of your 

screen to access 

a pop-up menu 

From an iPhone

You can raise 

or lower your 

hand from 

here



A pop-up menu 

will appear, 

giving you the 

option to raise 

and lower your 

hand

From an android phone

Select the “More” 

from the toolbar 



Select “More” 

from the 

toolbar at the 

top of the 

display to 

access the 

option to raise 

and lower your 

hand. 

From an iPad



Press *9 to 

raise your hand

[Pressing *6 will 

mute and 

unmute you] 

From an audio-only connection on any mobile device



Let’s Practice

Please raise your virtual hand



Gallery view/Speaker view

Gallery view

Speaker view

Change view here

• Please log in early if you have questions
• Need help during meeting? Chat with Matt



How to display 49 participants

•Bottom left of Zoom 
meeting window

•Click up arrow
•Choose video 
settings Then click “Display up 

to 49 participants…”



Being recognized

Mark and Daniel 
our WSC 
co-facilitators 

• Our virtual tools are a little different
• Mark/Daniel will open the pool for 

discussions and will let you know it is open



Discussion queue and timer

• Only numbered participants in pool or queue
• Don’t forget to accept invite to unmute
• Two minute limit on comments/questions



Polling/Voting in session

non-verbal 
response buttons 



Does everyone 
understand the process 

we are going to use? 

Vote now





















We’re going to build a lovely word cloud

 Our cloud will display the intensions we bring to this week’s work 

 The more we use a word, the bigger it will appear on the screen

 Only Conference Participants can play along, you need to be…

 Pre-registered by NAWS staff

— and —

 logged into your pollev.com account



But first, a few instructions…

We’re posting a URL in the Zoom chat right now 

Plug it into your browser and follow the prompts

 If you followed the link emailed to you, simply log in

 If you did not receive a link or have misplaced it,      

you may be asked to:

• enter your email address (the one on the CP list)

• select a password 



In one word, what do you hope 

to bring to the WSC this week?



Virtual WSC 2020 page
www.na.org/conference

http://www.na.org/conference


Zonal Summaries/Regional Reports
www.na.org/conference

http://www.na.org/conference


89 of 125 
delegates
have been to a WSC

What we know about
Conference Participants 

31 of 111 
alternates

have been to a WSC

71% 28%

52 of 121 of CPs’ service body 
meets virtually at times

43%



Regions’ successful 
communication strategies

46 regions have 
some form of 

electronic 
communication

119 regions total

82 regions 
utilize 

technology in 
new ways





The final responsibility and authority for NA services 

rests with the NA groups. 

The NA service structure has been created by the groups to 

serve the common needs of the groups. Our fellowship’s 

service boards and committees exist to help groups share 

their experience with one another, provide tools which help 

groups function better, attract new members to group 

recovery meetings, and carry the NA message further than 

any single group could carry it alone. Because the groups 

have created the service structure, they have final authority 

over all its affairs. By the same token, the groups also have 

the final responsibility for the support of all its activities. The 

two go hand in hand.
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For our group purpose there is but one ultimate authority—a loving God as He may 

express Himself in our group conscience. Our leaders are but  trusted servants; 

they do not govern.

Love is one of the driving forces in Narcotics Anonymous, and yet Tradition Two is the 

only Tradition in which the word “love” appears. The loving spirit that binds us together is 

greater than our individual personalities. A spirit of love gives life to anonymity, allowing us 

to come together in unity. Being a trusted servant, acting in a spirit of love, and trusting a 

Power greater than ourselves are all part of practicing this Tradition. The love we share in 

NA means we care enough to save each other’s lives. The most loving things we do for 

each other aren’t always easy or gentle. We try to approach each other and our service 

with kindness, care, and concern, and to find courage to reach out to each other with 

honesty and compassion.

Regardless of who we are, where we’ve been, or what we’ve done, we find in Narcotics 

Anonymous a place of empathy, acceptance, welcome, and belonging. We don’t find it 

with everyone, but anonymity frees us to experience love, and that love, in turn, frees us 

to accept one another without reservation. The Second Tradition tells us that a loving God 

may express Himself in our group conscience, but it’s hard to hear a loving God when we 

are being unloving. Unity depends on our willingness to keep coming from love, even 

when that seems like the hardest thing to do. It’s a spiritual exercise that changes us, and 

a spiritual commitment that ensures our survival.
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