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First ECCNA in a tent
Although 2019 marks NA’s 30th year in Switzerland, four 

years ago much of the public and even most professionals in 
the addiction treatment field had never heard of us. We did not 
form our own national region in Switzerland until 2012, before 
which the French speakers had been part of the France Region, 
German speakers part of the German-Speaking Region, and 
Italian speakers part of the Italy Region. With the inauguration 
of our Swiss Region, we also formed a national public relations 
subcommittee with the main goal of making NA better known in 
Switzerland. It was in this committee nearly four years ago that 
we first discussed hosting the European Conference and Con-
vention of NA (ECCNA) in Switzerland to help make NA better 
known here. We didn’t want to hold our convention somewhere 
in a conference center outside of town, because we thought we 
would never reach the public that way. The very first meetings 
involved the idea of a tent in Platzspitz Park, once known as the 
biggest open-air drug scene in Europe. 

The PR subcommittee started a workgroup to 
determine whether ECCNA would be possible in 
Switzerland, since we are not a big region. When we 
decided it was possible, we asked all the groups if they 
supported the idea, and we received overwhelming 
support at our next regional assembly in May 2016, 
where we elected the first members of a committee to 
prepare a bid to submit to the European Delegates 
Meeting (EDM). 

Because of the location, the bid itself required a 
lot of work. We needed a permit from the city for an 
event in the park, where in recent years they had only 
allowed two other events. The mayor supported us 
and we got a letter from her welcoming us to Zurich 
in case we should win the bid. We also initiated col-
laboration with the organizations surrounding the 

ECCNA 35: The making of a convention
park, such as the National Museum and the major youth culture 
house, for more rooms and space, and we got offers for a tent. 
We organized a very affordable 49-euro package, including two 
nights’ stay and registration, since Switzerland is an expensive 
country and we wanted to make it possible for everyone to 
come. Finally, we compiled a budget and everything necessary 
for the bid presentation, including a short video and a handout.

We were not sure whether Switzerland had any chance with 
the delegates. Some other regions with good bids had not 
been chosen in the past, and ours is not a typical resort or 
beach location, after all, which we thought they would prefer. 
Nevertheless, we prepared our bid for the 2016 summer EDM 
in Paris—but they would not let us present it, as there were still 
three years to go before the event. It was decided that we could 
present the bid in Kiev at the 2017 winter EDM, so that every 
other region also had a chance to present a bid. As it turned 
out, ours was the only bid in Kiev, so we succeeded: The event 
would take place in Zurich in the summer of 2019!

https://www.beta.narcotics-anonymous.ch/?lang=en
https://www.narcotiquesanonymes.org/
https://www.narcotics-anonymous.de/
https://na-italia.org/
https://www.edmna.org/
https://www.edmna.org/
https://www.edmna.org/eccna.html
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Organizing an event 
on this scale

We had experience putting on 
smaller conventions, but nothing of 
this scale, so we studied the ECCNA 
Guidelines and met online with addicts 
who had previously organized the 
ECCNA. The guidelines recommend 
working with an organizing commit-
tee and many (at least ten) subcom-
mittees, so we tried to involve many 
more members. Two years before 
the event, we rented a big room to 
bring together members to explain 
the various subcommittees, elect 
co-coordinators, and have members 
register for subcommittees. About 60 
members attended. We tried to elect 
two co-coordinators for each subcom-
mittee, which turned out to be very 
helpful, as many members were not 
able to keep a two-year commitment. 
It seemed like a good idea to involve 
many more members in the organizing process. The subcom-
mittees started their work.

The executive committee held monthly online meetings that 
year; we met in plenum only twice more. In the year before the 
convention we held an organization committee meeting every 
month, with all the members of the executive committee and at 
least one member from each subcommittee. At these monthly 
meetings each subcommittee would give a quick update and 
then we would usually discuss a few topics in detail, such as the 
program, food prices, and merchandise. All important decisions 
were made by consensus-based decision making (CBDM), which 
was very helpful since, compared to our other service meetings, 
we really had to make a lot of decisions.

Many of the big issues we had to solve were related to the 
special location. We had to get a permit from the city, which is 
difficult, not to mention for three whole days. The city gardeners 
had to agree to our erecting a tent in one of their most beautiful 
parks; we would have to completely mount and dismantle the 
entire infrastructure (the tent would require lightning protec-
tion, for instance, which would mean drilling in the grass, which 
they didn’t allow in the first place). We also had to cooperate 
with the National Museum and the youth culture house to get 
additional rooms, and especially with another festival held on 
the grounds, which provided us with two tents and our toilets. 
The technical infrastructure, which we supplied entirely our-
selves, was similarly a challenge. For instance, since our tent 

FELLOWSHIP DEVELOPMENT

had space for only 600 people, we organized a live video link 
to the courtyard and auditorium.

Along the way, many members experienced periods of great 
anxiety, and many co-coordinators stopped showing up or left 
their positions. It was very important for us that we always had 
a handful of members who believed the event would turn out 
well and who tried to motivate and support all the others in 
this endeavor.

It worked: how and why
For us the event began on Wednesday, as we started to mount 

the infrastructure. On Thursday more than 20 members put up 
the big tent, and by late evening all the technical infrastructure 
and the video link were in operation. From then on, we had to 
secure the tent around the clock, which also meant that some 
members slept there overnight.

We had close to 900 members pre-registered, plus 100 registra-
tions by professionals. We were expecting somewhere between 
1,200 and 1,700 visitors, and in the end we had 1,400 registrations 
from more than 50 countries. Our registration booth was very 
efficiently organized, and there were never long queues. At 10:00 
on Friday morning, we opened the doors and members started 
to arrive. The registration booth also sold the “food & drink card” 
with which you could get a variety of food and beverages. This 

http://www.na.org/subscribe
https://www.na.org/admin/include/spaw2/uploads/pdf/naway/en/NAW_Oct19_FD.pdf
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was very popular, and we sold out 
every evening. Next to registration 
was the merchandise area where 
we sold out most products, with 
just some towels and hoodies left 
over. We also had an information 
desk providing assistance and 
emergency care.

As the event was in a park, the 
weather was very important—and 
it was perfect: not too cold, not too 
hot. The sun was shining, so many 
members enjoyed jumping from a nearby low pedestrian 
bridge into the river next to the convention grounds. 

We had three meeting rooms and a marathon meeting 
running constantly. On the main day, Saturday, we had 
meetings running continuously, most of them one-hour 
workshops with two speakers; the main speaker meeting 
each day ran for an hour and a half. Saturday evening 
we had a cleantime countdown, and Sunday featured 
country recognition. We saw to it that our main meetings 
were not too long and started on time, which meant that 
practically all members remained for the duration. The 
younger members in NA YAIR organized a workshop on 
Friday afternoon and two meetings especially for younger 
members, and they selected a main speaker for the Friday 
main meeting. We hoped that this would really integrate 
them into the convention and avoid having only older speakers 
with decades of experience in the main meetings.

Most meetings were in English, and all the meetings in the 
main tent were interpreted in many languages. The main meeting 
on Saturday was interpreted in six different languages simulta-
neously. We used a combination of a very simple smartphone 
translation solution (no login, no app needed) and the 120 
hardware devices the Swiss Region owns.

At 5:00 on Saturday evening, we had a meeting with the 
title “How I Left Platzspitz.” This had once been the biggest 

open drug scene in Europe, and quite a few of 
our members had memories of the location. I 
think many of them were able to create new 
memories over the weekend. One member said, 
“Just going back to that place and feeling the 
love and healing on a beautiful summer’s day 
will alter people and the way they look back on 
their own history . . . and their memory might 
not be filled with just the fear and darkness from 
before, but it might be filled with some of the 
warmth and love.”

Saturday we had a fantastic party with a won-
derful live band and several DJs, where members 
young and old danced the night away. Early the 
next morning we offered yoga and meditation 
sessions in the park. Sunday afternoon at 3:00, 

we closed down and cleaned up the loca-
tion, and on Monday we tore down the 
main tent. By Monday evening, everything 
was back to normal.

PR efforts reach one 
million-plus residents  
of Switzerland

We also created a PR subcommittee 
for the ECCNA in Zurich, whose work 
was eventually taken over by the regional 
PR subcommittee. Our recommendation 

would be to use the regional PR sub-
committee for this work if you already 
have one (this was also the recom-
mendation of other regions before the 
event). The PR work, after all, doesn’t 
begin only with the event, and it does 
not end with it, either!

To attract NA members inside the 
Fellowship we made a short trailer 
film, which we had first showed at the 
previous year’s ECCNA. We printed red 
shirts with our logo and had 40 people 
wear them at the ECCNA in Poland. We 
also created a secret Facebook group. 
Pre-registration opened following the 
closing meeting of ECCNA in Poland.

There was no opportunity to show 
our movie at the NA World Convention in Orlando in 2018, 
but we did our best to share information with as many WCNA 
attendees as possible. Our contact person with the EDM who 
shared as a speaker on Friday night at WCNA provided informa-
tion about the event and gave away some shirts. We also wore 
our ECCNA 35 shirts in Orlando and gave out a few thousand 
flyers. After WCNA we sent hundreds of messages through the 
WCNA app to members. And, of course, we also published the 
event in the online calendar at www.na.org/events and in 
The NA Way Magazine.

https://www.na.org/events
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Afrikaans Basiese Teks:  
The Afrikaans Basic Text 

30 March 2019 was the date to celebrate availability of the 
Afrikaans Basic Text. The Johannesburg Area coordinated a 
launch event that included a full day of meetings, a workshop for 
the Spiritual Principle a Day book, music, and—of course—fun 
and fellowship. Members gathered in Bruma, a suburb of Johan-
nesburg, to close out the summer and welcome their new book. 

: 
The Chinese Basic Text 

After many years of dedicated service, translation of the Basic 
Text in Chinese is complete. In May 2019, NA World Services 
traveled to Beijing, China, to attend the International Federation 
of Non-Governmental Organizations (IFNGO). At that confer-
ence, 200 Chinese Basic Texts were distributed to professionals 
from throughout mainland China. Several of these professionals 
inquired about starting NA meetings. With the Chinese Basic 
Text in hand, NA members from Beijing and Shanghai are plan-
ning to develop cooperative relationships with professionals 
at treatment centers as part of a plan to grow and strengthen 
NA in China. 

We also organized a special ECCNA event for professionals 
on Friday afternoon. This event had three parts: a presentation 
by an expert on how professional addiction help and self-help 
can work together; the NA presentation we usually give to pro-
fessionals; and an invitation to a meeting at the convention. 
We collected many emails and sent out over one thousand 
invitations by email, and ended up with more than 100 par-
ticipants at the event, which we believe was a great success.

We tried to involve the media by using contacts we already 
had, along with some members who work in the field. This led 
to the making of an hour-long documentary, which was aired 
on Swiss national TV about two months before the event, and 
two big articles before the event; one, in the country’s popular 
newspaper, bore the headline “Addicts Return to Platzspitz.”

In the weeks before the event we sent out emails to various 
news stations, and a talented member called many newspa-
pers and invited them to feature ECCNA in their publications. 
This was a huge success, with a three-minute report about us 
in the main national news and also more than ten articles, 
interviews, and so on in various newspapers and on TV and 
radio shows. We thus reached over one million residents of 
Switzerland during the event.

Service, solutions,  
and deep gratitude

For me, organizing such an event had a steep learning curve, 
and I got to know many members in new ways. Service has always 
been part of my recovery, and many friendships started there. 
The event gave many members in Switzerland an opportunity to 
perform service in a new way. Many of us could use experience 
and skills from other areas, and I believe this strengthened our 
NA community enormously. Following the Traditions and using 
consensus as a form of decision making helped us avoid major 
disputes at the meetings and kept members involved even if 
they didn’t particularly agree to a decision. Most evenings after 
organization committee meetings, I would feel deeply grateful 
for my life in recovery and very proud of our Fellowship.

After we had solved some infrastructure issues over a year 
ago, I was very confident that the event would be wonderful, 
as this park is a great location and provides a special place for 
fellowship. But in the end, the convention surpassed my wild-
est dreams. Many members said the weekend had been very 
special, some found it very significant, and others thought it 
was one of the best conventions they had ever attended. Over 
the whole weekend I was extraordinarily happy and grateful 
and very impressed by the service of so many NA members. 
Special thanks are due to all who performed service during the 
event. We believe that we reached our goal and that Narcotics 
Anonymous is now much better known in Switzerland, among 
both professionals and the general public. All 1,400 partici-
pants showed the Swiss public that recovery is possible, and 
we hope that this event will help some suffering addicts find 
their way to us. 

Philipp K for the Organization Committee of ECCNA 35,  
Zurich, Switzerland

http://www.na.org/subscribe
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