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Conference Projects
Our strategic planning process is organized around the two-year 

cycle from one World Service Conference to the next. The environ-
mental scanning component of our planning factors more heavily 
into the second half of each cycle, as we begin to identify needs and 
frame goals and approaches to be presented at the conference for 
the coming cycle. The conference-related work for this fiscal year 
involved the continuation of projects decided at the 2010 World 
Service Conference, including the multi-cycle Service System and 
Living Clean Projects, along with some looking ahead to what may 
be needed in the coming cycle.

Service System
The four-year Service System Project was unanimously approved 

at the 2008 WSC, and affirmed to continue for the upcoming con-
ference cycle at the 2010 WSC, with the intent of offering ideas to 
address our ongoing challenges in delivering services. The Service 
System Project Workgroup was formed after the 2008 conference 
and met four times between July 2010 and June 2011. At three of 
these meetings the workgroup met jointly with the World Board 
for a portion of their time. The June 2011 meeting was the twelfth 
and final gathering of the Service System Workgroup, although its 

members continued to participate in the project by email. We 
are presenting a new project plan to WSC 2012, as well as reso-
lutions and straw polls in the 2012 Conference Agenda Report, 
with the intention of moving the project into its next phase.

One of the first things we realized when thinking about 
how to improve service delivery and overcome some of our 
perennial challenges (apathy, duplication of services, a 
focus on administrative details rather than actions, and so 
on) was that fine-tuning our existing system would not be 
sufficient. Instead, it would be necessary to take a holistic 
view of the service system and offer ideas for systemic 
change, not piecemeal modifications. We realized that 
an endeavor of this scope—of reimagining our services 
from such a “big picture” point of view—would require 
beginning at the level of principle. Accordingly, one 

of the initial tasks of the project was the creation of A Vision 
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Trend
(from the NAWS Environmental Scan)

Because the Service System Project 
necessitates local involvement 
to be implemented, we have an 
unprecedented need for effective 

communication.

for NA Service, which was adopted unanimously at the 2010 WSC. Our hope is that it will inspire 
all NA members and service bodies and provide a focus for their work to carry the NA message. We 
also discussed extensively some of the foundational aspects of an effective service system, such as the 
needs it is intended to meet, and how these can be achieved. In addition, we reviewed how other 
similar organizations work, along with relevant material gathered at fellowship workshops over the 
last ten years. Once we had organized and reviewed all these elements, we were able to begin forming 
specific approaches to address them. These efforts have been reported each step of the way in NAWS 
News, and also in the previous two editions of the NAWS Annual Report. A summary of all of that 
reporting is available at www.na.org/servicesystem. 

Any successful service delivery system con-
sists of four elements: structure, process, peo-
ple, and resources. Each of these is connected 
to the others and forms an essential part of the 
complete system. The Service System Project 
addressed the structural component of the sys-
tem first. WSC 2008 also charged the World 
Board with the task of offering options for revis-
ing the process of seating communities at the 
WSC, and it quickly became clear that ideas for 
WSC seating would have to work with any struc-
tural proposals offered by the Service System 

http://www.na.org/servicesystem
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Project. Accordingly, the workgroup also participated in the discussion of ideas for WSC seating, 
and a range of structural options, including ideas regarding WSC seating, were offered for discussion 
at WSC 2010.

Following discussion at WSC 2010 and the July 2010 meeting of the World Board, a report 
was released in August 2010 that detailed the board’s proposals for possible changes to the service 
system. Following the release of that report, a rather unprecedented series of workshops were held 
in the United States. During September and October 2010, we held five Service System Workshops 
at the following locations: Dearborn, Michigan; Dallas (Grapevine), Texas; Oakland, California; 
Baltimore, Maryland; and Orlando, Florida. This is the first time since the inception of the World 
Board we have devoted so many workshops to one project but we knew that, given the nature of this 
project, we needed to make an extraordinary effort to communicate. 

These workshops gave us a forum where we could explain the proposals, answer questions, and 
get input. The workshops were also designed to help attendees better understand the proposals 
in order to have informed discussions and workshops in their local communities. To this end, we 
made the session outlines, PowerPoint presentations, and other workshop materials available for 
use locally. Although it wasn’t economically feasible to try to include international locations as part 
of this series of workshops, we were able to 
have some shorter sessions at the European 
Delegates Meeting in Israel, the Canadian 
Assembly in Ontario, the Latin American 
Zonal forum in Guatemala, regional con-
ventions in Guadalajara and Honduras, and 
at regional service events in India, Sweden, 
and New Zealand. In addition to the events 
we were able to organize or attend, we also 
received input from workshops, groups, and 
members in ten countries outside the US.

Input submitted by the fellowship 
helped us to revise and rerelease the propos-
als in March 2011. In addition to the struc-
tural ideas, we added ideas about some of 
the most significant processes to the March 
2011 version of the proposals report. We 
also provided some detailed examples of 
how implementing the proposals might 
look in different types of communities in 
different parts of the world. The concept of 
planning—which has been so useful for NA 
World Services over the past decade—has 
been consistently on our radar as an integral 
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part of how a successful service system will function at each level. These thoughts on planning are 
supported by other material we have produced during the current and previous conference cycles, 
such as the Area Planning Tool and Planning Basics.

We have also been able to produce some additional material on the roles of zones, as well as some 
ideas about how the literature distribution and fund flow processes could work in a revised system.

The project webpage at http://www.na.org/servicesystem continues to offer a complete range of 
material relevant to the project, most of which is also available in Spanish. If you haven’t yet visited 
the service system webpage, we hope you will. In addition to the proposals report, the page also 
contains:

	 •	 A	session	outline	and	PowerPoint	for	workshops	about	the	proposals	

	 •	 A	formatted	version	of	A	Vision	for	NA	Service,	adopted	at	WSC	2010,	and	a	“healthy	
service system” handout

	 •	 A	compilation	of	articles	on	the	project	from	NAWS News and The NA Way Magazine

	 •	 A	two-page	essay	giving	the	background	of	the	project	

	 •	 Previous	proposal	drafts,	workshop	material,	and	conference	material

Despite our best efforts, our challenge continues to be how to engage and hear from our mem-
bership about the ideas in this project. It has been a slow process over the last four years getting the 
word out but we seem to have made some progress. Admittedly, some of the attention to the project 
has come from controversy, but that is not surprising given the broad nature of the changes being 
proposed and the passion of NA members about service. 

Ultimately, no change is possible in Narcotics Anonymous without the support of NA members. 
And no structural change or ideas can be successful without addressing some age-old dilemmas in 
NA service such as member apathy, planning, trusted servant engagement and development, deci-
sion making (consensus), and delegation and accountability. We encourage you to look at the work 
that has already been done and to join us in creating something that will better help our members 
provide services, and to ultimately help us all to better serve our primary purpose.  

“Living Clean: The Journey Continues”
One of the objectives of our strategic plan is to “make the NA message available and relevant to 

a widely diverse membership and potential membership.” The Living Clean Project was designed as 
part of our continued effort to address this objective. The idea for a book about life in recovery was 
on the WSC Literature Committee’s work list for many years prior to the restructuring of NAWS in 
1998. The results of fellowship scanning, through literature surveys in 1999 and 2002, made it clear 
the time had come for this book.

The Living Clean Project, more than any we’ve taken on, called for the experience, strength, 
and hope of members from around the world. In our global fellowship it would be impossible for us 
all to meet in workshops, but technology is helping us come together to collect our experience. We 
began this project with an e-blasted survey, asking members a few simple questions about “turning 

http://www.na.org/servicesystem
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points” and challenges in recovery. From these 
responses, the overall categories emerged. The 
topics that recurred gave us a sense of what 
issues we struggle with as members and how 
we find a way through them. From here, the 
outline of the book evolved.

The workgroup, nine members with a 
diverse range of experience and cleantime, 
met twice during the 2010–2011 fiscal year. 
Between 1 October and 31 December 2010, 
the fellowship reviewed Chapters Six and 
Seven along with the Preface. There were 387 
downloads of the draft material from our web-
site during that period. Every download of the 
draft material represents a significant savings 
on the postage costs for mailing hard copies all 
over North America and worldwide. 

What we’ve come to understand through 
the past few book projects, particularly as we 
collected ideas for “Living Clean”, is that the 
more we can get the fellowship involved in the 
early development of a text, the more the text 

as a whole can truly be shaped by our collective experience and ideas. Input came from individuals, 
groups, and service committees. Suggestions ranged from word choices to topics that were missed in 
the draft, and the workgroup considered the input and offered revision suggestions. The approval 
form was completed and made available to the fellowship in April 2011, giving the fellowship one full 
year to consider the book for fellowship approval as called for in the project plan.

To date, more than 7,500 paper copies of the approval draft were ordered by members around 
the world. There were also 516 downloads of the approval draft between its initial publication in 
April 2011 and the release of the Conference Agenda Report in November, and then in the first month 
of publication online with the CAR, there were 4,428 downloads of the approval draft and an aver-
age of 1,000 copies each month since then. The vote regarding fellowship approval of the book will 
take place at the World Service Conference in April 2012. The book will appear as an addendum in 
the Conference Agenda Report and, as such, will be a part of old business at the WSC 2012. In the end, 
we believe all of these efforts to capture the voice of the fellowship resulted in a text that is almost 
magical. We hope to continue learning ways to improve our efforts to develop literature that captures 
the experience of our global fellowship and speaks to members in the spirit of “one addict helping 
another” the way no other literature can.
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Issue:  
Relevance of Communication
OBJECTIVE 1: Update and deliver more 

contemporary key messages in NAWS 
communications to inspire action 
around current issues and to help 
members and other components of 
the service system apply NA principles 
locally.

Outcomes: By 2012
1.1.  Through use of the IDT’s, NA 
communities have events to increase 
awareness of key messages.

New Approaches for 2010-2012
(A)  Link IDTs more closely to key 
messages for the cycle.

New Approaches for 2008–2010
6c.  Update In Times of Illness with  
current feedback available.

Existing Approaches to be carried over into 
2010-2012
•  Publish In Times of Illness adopted by 

the conference and create a session 
profile to frame discussions for intro-
duction to the fellowship.

Fellowship Issue Discussions
Issue discussion topics (IDTs) offer an oppor-

tunity for a broad-based fellowship discussion on 
current recovery topics that affect our entire fellow-
ship. These discussions help to make our commu-
nications more relevant and form an integral part 
of working toward achieving some of the objectives 
from our strategic plan.

In past conference cycles we have selected IDTs 
as a way to get members talking about particular 
issues and concerns, and as a vehicle for us to 
gather ideas and input from members about those 
topics. We have used some of this input to help in 
the development of new tools, such as the Build-
ing Strong Home Groups worksheet and some of 
the service pamphlets. The IDTs we chose for this 
cycle were a bit different from those of past cycles 
in that each was designed to introduce members to 
new resources approved at the 2010 World Service Conference, rather than simply offer discussion 
on broader topics. These new materials are: A Vision for NA Service; In Times of Illness, Revised;  
IP #24, Money Matters: Self-Support in NA; and IP #28, Funding NA Services.

The decision to create a new piece of literature is part of a broader strategic planning process. To 
use In Times of Illness as an example, we had been hearing for many years at workshops and in fellowship 
communications about the challenges many members faced with medication. Along with the mem-

bership survey data indicating that we are growing older 
as a fellowship and are therefore more likely to encounter 
illness and the use of medication, it became apparent that 
there was a need for an updated piece of literature on the 
topic of illness and recovery. 

The approach that suggested the revision of In Times of Illness was part of the 2008–2010 NAWS 
Strategic Plan. The project to go ahead with the revision was approved at the 2008 WSC. What we 
have done differently this cycle is to add a new phase to the process of literature creation by using 
the IDTs to introduce these new resources to the fellowship. Our hope is that the IDT material will 
raise awareness of these new resources, and help 
members to discuss them. Accordingly, we have cre-
ated session profiles and PowerPoint presentations 
for each piece of material. They are posted online 
at http://www.na.org/?ID=IDT-IDT, published in 
The NA Way Magazine, and have been mailed to all 
conference participants. 

http://www.na.org/?ID=IDT-IDT
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The IDT materials were released late in this fiscal year, so we currently have received only mini-
mal feedback about them. Comments, input, and ideas are all welcome and can be sent to world-
board@na.org.

A Vision for NA Service
The creation of A Vision for NA Service came about as part of the Service System Project. It was 

unanimously approved at WSC 2010 and is intended to provide a touchstone and an inspiration for 
all NA service. The Vision IDT session gives members an opportunity to look closely at the various 
parts of the vision statement. By discussing how each of the bullet points in the vision applies to our 
own personal roles, and the roles of our groups and service bodies, we hope that we can focus on 
new ways of working to achieve the aims set out in the vision.

In Times of Illness, Revised
Also carried by unanimous consent at WSC 

2010 was the motion to approve the revised In 
Times of Illness. The revised booklet was drafted 
using the original as a framework. Nothing was 
removed; things were only shifted and updated. 
Like the original, the revised In Times of Illness 
is divided into sections to assist the member 
who has a specific challenge. New sections in 
the booklet specifically address mental health 
issues, chronic illness, chronic pain, terminal ill-
ness, and supporting members with an illness. 
The booklet also has updated and expanded material in the sections devoted to members informing 
healthcare professionals of their addiction, medication in recovery, and emergency care. All these 
are areas that we have received input about during fellowship discussions and communications in 
previous conference cycles.

The In Times of Illness IDT session provides members with an opportunity to look at each of the 
different sections of the revised booklet and discuss scenarios related to some of those sections. The 
discussion questions encourage members to draw on the source material and their own personal 
experience to discuss ways to approach illness, injury, medication, and supporting other members 
through the same challenges.

Self-Support
IP #24, Money Matters: Self-Support in NA, and IP #28, Funding NA Services, replace our previous 

IPs Self-Support: Principle and Practice and “Hey, What’s the Basket For?” Our hope is that this new mate-
rial will continue to raise awareness throughout the fellowship about the importance of self-support. 
As we have discussed elsewhere in this report and in several other publications, we face challenges 

Trend
(from the NAWS Environmental Scan)

Drug use is increasing in both youth 
and the aging population.

mailto:worldboard@na.org
mailto:worldboard@na.org
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related to funding at every level of service. NAWS has been affected by the global economic crisis, and 
issues about lack of financial support and a lack of financial accountability were some of the most 
frequently reported challenges from regions at the 2010 WSC. We hope these profiles will help us to 
move toward the ideal of being self-supporting through our own contributions.

We developed two separate IDT sessions for self-support. One of the sessions is a simpler discus-
sion of the principles of self-support, including how we each participate individually and why it is 
so important to our groups and services. The second session offers a more in-depth look at the con-
tents of the self-support pamphlets, helping members become familiar with what they have to offer 
regarding the principles of self-support. We offer both session outlines so that workshop organizers 
can choose the session that seems more appropriate for their members, given the level of complexity 
and the time available.

Literature Survey
We use various tools for gathering information as part of our internal environmental scan. The 

NAWS Literature Survey is a tool that is especially helpful in guiding our decisions regarding the 
strategic plan literature objectives. We have surveyed the fellowship about literature several times 
in the past, and as the Living Clean Project came to a close, it seemed like a good time for another 
survey to help identify the top literature priorities for coming conference cycles.

Summary of  
2010 Literature Survey

This literature survey was available to the fellow-
ship from October 2010 through April 2011, and 
could be filled out and submitted online or printed 
and completed by hand to be sent to NAWS by 
mail. Paper copies were also distributed at various 
NA events that NAWS attended during that time 
period. Additionally, paper copies of the survey 
were widely distributed throughout the Iran Region; 
hence the high number of responses from members 
there. Worldwide, we received a total of 10,921 sur-
vey responses, which is a higher number than we’ve 
received for any survey we’ve distributed in the past. 
We had only received just over 1,000 responses from 
the US by the original deadline date. By extending the 
deadline by a month, and appealing by eblast to over 
80,000 addresses, we were able to more than double 
the number of US responses. More than 70 percent of 
the total responses came from members in Iran.
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Sondage sur la littérature de la fraternité – 2010 

Pour compléter ce formulaire en ligne avant le 1er avril 2011, rendez-vous à : www.na.org/litsurvey. Ou faxez-le-nous au : 

+1.818.700.0700. Ou renvoyez-le-nous par courrier postal à : NAWS, 19737 Nordhoff Place, Chatsworth CA 91311 USA.

 
ous espérons que ce sondage nous aidera à nous faire une idée de ce que la fraternité souhaite 

actuellement mettre en avant dans les développements ou les modifications de la littérature de 

rétablissement de NA. Nos besoins et nos désirs diffèrent radicalement selon les régions du monde où nous 

habitons, aussi les résultats de ce sondage nous permettront de faire le point sur les différentes idées de notre 

fraternité. Le Conseil mondial fera usage des informations recueillies ici lors de l'examen des propositions des futurs 

projets de littérature. Nous n'avons pas fait figurer de questions concernant la révision de nos brochures 

d'information (ou IP) déjà existantes, et ce pour deux raisons. Premièrement, la plupart des sujets de nos IP seront 

repris dans notre livre « Living Clean: The Journey Continues », en cours de rédaction. Deuxièmement, le 

renouvellement de notre littérature reste une de nos tâches importantes, mais au cours des précédents sondages 

concernant nos publications, nous ne sommes pas parvenus à obtenir une information claire pour la révision de nos 

IP. Nous pensons qu'il est préférable de développer une autre approche pour connaître vos idées sur les IP déjà 

existants. Enfin nous vous remercions de participer à ce projet important. 

De quelles nouvelles publications aurions-nous le plus besoin ? 

Nous vous demandons de considérer les besoins de nos membres dans leur ensemble pour estimer ce dont nous 

avons besoin ou pas, et quel genre de littérature devrait être développée en priorité. Parfois, nous avons tendance à 

regarder autour de nous en réunion et à penser que nous disposons déjà de tout ce dont nous avons besoin. 

Cependant, cela n'est peut être pas vrai pour les dépendants qui n'ont pas encore trouvé NA  ou pour les membres 

des communautés émergentes de NA situées à l'étranger. 

Pensez-vous que de nouvelles publications de rétablissement pourraient bénéficier  

aux membres de NA ? 

Oui Non 

Commentaires 

 

  

Vous trouverez ci-dessous des idées que nos membres nous ont soumises au fil des ans pour développer notre 

nouvelle littérature. Veuillez s'il vous plaît mettre une croix dans une seule case pour chaque catégorie de sujet. 

Nous avons laissé un espace réservé à vos commentaires pour chacune des catégories. Si vous avez indiqué 

qu'une certaine catégorie de littérature devrait être prioritaire, ils nous aideront alors à mieux comprendre vos 

attentes relativement à cette catégorie. Veuillez garder à l'esprit que les idées listées sous chaque catégorie de 

littérature ne sont, précisément, que des idées. La portée et le centre d'intérêt exact de la littérature à développer 

resteront à déterminer. 

 
Livres de rétablissement potentiels 

Idées 

Sans 
opinion/ 

Ne sais  pas 

Aucun 
besoin 

Projet 
souhaitable, 

mais non 
prioritaire 

Besoin 
urgent Commentaires  

Une histoire de NA 
     

Un manuel de travail des traditions 
     

Un livre de méditations quotidiennes  mettant en 

avant un principe spirituel par jour 
     

Un guide de travail des étapes alternatif qui 

servirait de guide d'accompagnement à ceux qui 

ont déjà travaillé leurs étapes avec le guide 

classique 

    

 

Un nouveau livre sur le parrainage 
     

Autre – précisez s'il vous plaît 
     

N
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DE LITERAT
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Rellena este formulario hasta el 1 de abril de 2011 en www.na.org/litsurvey, mándalo por fax al +1 818.700.0700;  

o por correo a: NAWS; 19737 Nordhoff Place; Chatsworth CA 91311 USA

 
speramos que esta encuesta aporte una idea de las prioridades actuales que tiene nuestra confraternidad 

en cuanto a creación y/o cambios en la literatura de recuperación de NA. Nuestras necesidades y deseos 

varían mucho de un lugar a otro del mundo, de modo que los resultados de la presente encuesta nos 

ayudarán a formarnos una opinión de las ideas de la confraternidad. La Junta Mundial utilizará esta 

información para analizar qué tipo de propuestas desarrollar en los futuros proyectos de literatura. No hemos 

incluido preguntas sobre la revisión de los folletos existentes (IP) por dos razones. Primero, muchos de los 

temas de los mismos se verán reflejados en el libro «Vivir limpios: el viaje continúa», actualmente en 

preparación.  Segundo, el mantenimiento de la literatura existente sigue siendo una actividad importante, pero 

en pasadas encuestas no logramos obtener indicaciones claras sobre la revisión de los folletos. Creemos que 

debemos adoptar otro criterio para recoger sugerencias de los miembros. Gracias por tu participación en este 

importante proyecto. 

¿Qué lite
ratura nu

eva nece
sitamos?

Te pedimos que tengas en cuenta las necesidades de los miembros a nivel mundial al valorar qué hace falta o 

no, y qué literatura debemos priorizar. A veces, tenemos tendencia a echar un vistazo a nuestras reuniones y 

creer que tenemos todo lo que necesitamos; sin embargo, tal vez no sea así para los adictos que todavía no 

han encontrado NA o para los miembros de las comunidades de NA en desarrollo de otros lugares del mundo. 

¿Crees que lo miembros podrían beneficiarse si dispusieran de literatura de recuperación nueva? 
Sí 

No 

Comentarios 

 

 
 

Los miembros, a lo largo de los años, nos han hecho llegar las siguientes ideas sobre distintos materiales de 

recuperación. Por favor, marca una sola casilla por cada tema identificado. Hemos dejado un espacio para 

hacer comentarios después de cada idea. Si has dicho que determinada pieza de literatura es muy 

necesaria, nos ayudaría entender mejor qué buscas exactamente en ella. Por favor, ten en cuenta que las 

ideas debajo de cada categoría de un nuevo material de literatura son sólo eso: ideas. El alcance y el enfoque 

de cada obra aún están por determinar. 

 Literatur
a de recu

peración
de exten

sión de l
ibro

Idea 
Sin 

opinión/ 

No sé 

No es 

necesario 
Necesario, 

pero no es 

una 

prioridad 

mayor 

Muy 

necesario 

Comentarios 

Historia de NA 

  
 

 
 

Manual de tradiciones 

  
 

 
 

Libro de meditaciones de tipo SPH con el 

principio espiritual del día 

  
 

 
 

Guía para escribir los pasos alternativa 

que puede ser un acompañamiento para 

aquellos que ya hayan trabajado la guía 

para escribir los pasos actual 

  
 

 
 

Un libro nuevo sobre el padrinazgo 
  

 
 

 

Otra – por favor especificar 

  
 

 
 

E 
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speramos que esta encuesta aporte una idea de las prioridades actuales que tiene nuestra confraternidad 

en cuanto a creación y/o cambios en la literatura de recuperación de NA. Nuestras necesidades y deseos 

varían mucho de un lugar a otro del mundo, de modo que los resultados de la presente encuesta nos 

ayudarán a formarnos una opinión de las ideas de la confraternidad. La Junta Mundial utilizará esta 

información para analizar qué tipo de propuestas desarrollar en los futuros proyectos de literatura. No hemos 

incluido preguntas sobre la revisión de los folletos existentes (IP) por dos razones. Primero, muchos de los 

temas de los mismos se verán reflejados en el libro «Vivir limpios: el viaje continúa», actualmente en 

preparación.  Segundo, el mantenimiento de la literatura existente sigue siendo una actividad importante, pero 

en pasadas encuestas no logramos obtener indicaciones claras sobre la revisión de los folletos. Creemos que 

debemos adoptar otro criterio para recoger sugerencias de los miembros. Gracias por tu participación en este 

importante proyecto. ¿Qué literatura nueva necesitamos?
Te pedimos que tengas en cuenta las necesidades de los miembros a nivel mundial al valorar qué hace falta o 

no, y qué literatura debemos priorizar. A veces, tenemos tendencia a echar un vistazo a nuestras reuniones y 

creer que tenemos todo lo que necesitamos; sin embargo, tal vez no sea así para los adictos que todavía no 

han encontrado NA o para los miembros de las comunidades de NA en desarrollo de otros lugares del mundo. 

¿Crees que lo miembros podrían beneficiarse si dispusieran de literatura de recuperación nueva? Sí 
No 

Comentarios 

 

 
 

Los miembros, a lo largo de los años, nos han hecho llegar las siguientes ideas sobre distintos materiales de 

recuperación. Por favor, marca una sola casilla por cada tema identificado. Hemos dejado un espacio para 

hacer comentarios después de cada idea. Si has dicho que determinada pieza de literatura es muy 

necesaria, nos ayudaría entender mejor qué buscas exactamente en ella. Por favor, ten en cuenta que las 

ideas debajo de cada categoría de un nuevo material de literatura son sólo eso: ideas. El alcance y el enfoque 

de cada obra aún están por determinar. 

 

Literatura de recuperación de extensión de libro

Idea 
Sin 

opinión/ No sé 

No es necesario 
Necesario, pero no es una 

prioridad mayor 

Muy 
necesario Comentarios 

Historia de NA 

 
 

 
 

 

Manual de tradiciones 
 

 
 

 
 

Libro de meditaciones de tipo SPH con el 

principio espiritual del día  
 

 
 

 

Guía para escribir los pasos alternativa 
que puede ser un acompañamiento para 

aquellos que ya hayan trabajado la guía 

para escribir los pasos actual 
 

 
 

 
 

Un libro nuevo sobre el padrinazgo  
 

 
 

 

Otra – por favor especificar  
 

 
 

 

E 

              FELLOWSHIP LITERATURE SURVEY – 2010 

 

 

We hope this survey will provide a sense of what the fellowship today would like to prioritize in the 
development of and/or changes to NA recovery literature. Our needs and desires vary widely around the world 
and the results from this survey will help us to get a sense of the fellowship’s ideas. The World Board will use 
this information when considering what type of proposals to develop for future literature projects. We have not 
included questions about revisions to existing IPs for two reasons. First, many of the IP topics will be reflected 
in our in-progress book, “Living Clean: The Journey Continues.” Second, keeping our literature current is still 
an important activity, but in past literature surveys we were unable to obtain clear direction on IP revisions. We 
believe we need to develop another approach to gather that feedback. We thank you for your participation in 
this important project. 

What New Literature Do We Need? 
We ask that you consider the needs of members globally in assessing what is needed or not, and what 
literature we should prioritize. Sometimes, we tend to look around our meetings and believe we have 
everything we need; yet that may not be true for addicts who have not found NA or for members in developing 
NA communities in other places in the world. 

Do you think NA members could benefit from new recovery literature? Yes No 

Comments 

 

  

The following are ideas submitted for pieces of literature from members over the years. Please check one box 
for each identified topic. We have left a space for comments after each item. If you have said that a piece of 
literature is very much needed, it would help us to better understand exactly what you are looking for in this 
piece of literature. Please note that the ideas listed under each category for a new piece of literature are just 
that, ideas. The scope and focus of the piece will still have to be determined. 
 

Book-Length Recovery Literature 
Idea No opinion/ 

Don't know 
Not needed Needed, not a 

top priority 
Very much 

needed Comments 

History of NA      

Traditions workbook      

A daily meditation book featuring a 
spiritual principle a day 

     

Alternative step writing guide which 
may be a companion piece for those 
who have worked through SWG 

     

A new book about sponsorship      

Other – please specify      

  

Objective 7
Make the NA message 

available and relevant to a 
widely diverse membership 
and potential membership, 

meeting both the targeted and 
mainstream literature needs of 

the fellowship.
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Members were asked about specific topics for four different types of literature: book-length 
pieces, revisions to existing book-length pieces, booklets, and IPs. For each possible literature item, 
we asked members to indicate whether the piece was very much needed; needed but not a priority; 
not needed; or no opinion/don’t know. To create the list of possible ideas for each category, we 
simply reviewed the various literature suggestions and ideas that we have received since our previous 
literature surveys, which took place prior to the Basic Text Project. We also asked open-ended ques-
tions to solicit ideas that weren’t listed. 

The charts that follow offer a simple comparison of the results in each of the various categories. 
They show the combined “very much needed” and “needed but not a priority” answers as a percent-
age of the total responses for each item. The percentages for each item are calculated by the number of 
responses received for that item, rather than by the total number of surveys received. Due to the fact 
that members in Iran accounted for such a large portion of the total responses, in cases where the non-
Iran responses vary by ten percentage points or more, we have made note of that variance. In most 
cases, however, the combined totals for worldwide responses don’t vary much from the Iran totals.

Book-Length Pieces

For book-length pieces, the percentages of positive responses (both “needed” and “needed but 
not a priority”) can be seen in descending order in the chart above. There were two instances of sig-
nificant variance between Iran responses and those from other parts of the world. The 68.5% figure 
for an alternative step working guide (which may be a companion piece for those who have worked 
through the existing SWG) is a combination of 51% positive non-Iranian responses and 76.8% posi-
tive Iranian responses. Similarly, the worldwide total for a new sponsorship book comes from the 
48.1% positive non-Iranian responses and the 73.3% positive Iranian responses.
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Book Revisions

There was no significant variance in the responses to the possibility of revising existing books, Spon-
sorship or The Narcotics Anonymous Step Working Guides. The idea for revising the Sponsorship book was 
favorable to 53% of the respondents, and 50.9% were in favor of a revision to the Step Working Guides.

Booklets

None of the booklet ideas generated a significant variance in the responses either. Because more 
than four out of five respondents—81.1%—think the topic of “Service and recovery” is needed, one 
possibility that has been considered is the idea of trying to include that topic in a project plan for 
a traditions workbook. Rankings for booklets on “Practicing the principles of our traditions” and 
“Application of the concepts” were 77.2% and 72.5% respectively.
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Informational Pamphlets

We have received quite a few suggestions for new IPs over the years, so there was a great deal to 
choose from here. More than 55% of total Iranian respondents did not respond to the “women in 
recovery” idea, as opposed to an average “no response” total of about 9% for all other IP ideas. Only 
two of the seven IP ideas generated more than a ten-point variance between Iranian and non-Iranian 
responses. One IP idea that showed variance was the “IP for all indigenous people,” which surveyed 
at 57.7% in Iran, 46.8% outside Iran for a combined total of 54.3% worldwide. The other variance 
was for the “Regardless of… sexual orientation” IP, which received 71.2% positive response in Iran 
and 55.7% percent response outside Iran for an overall positive response of 66.4%.

What Does it all Mean?
The purpose of conducting a literature survey is simply to gauge the general sense of the fellowship 

with regard to a variety of literature ideas. As always, our capacity for undertaking new literature proj-
ects depends greatly on the many other priorities of serving the fellowship, so unfortunately some of 
these ideas will have to wait. Especially in recent years, the resources have become increasingly scarce. 

Nevertheless, one item we have included in the 2012 project plans is to begin the process of 
development for some type of traditions workbook or guide.  The 2010 World Service Conference 
directed NAWS to develop a project plan for a traditions working guide to be presented at the 2012 
WSC, and indeed, the idea for such a book ranks highly in the literature survey results. The rest of 
the results will inform our future literature development plans as resources become available. As we 
often say, “More will be revealed.”




