The World
Convention of NA
As we reported in the previous annual report, the world convention returned to San Diego, CA, in 2011 for WCNA 34. That
report provided a basic breakdown of expenses and income for
that event, and a more detailed reporting can be found with our
financials in this issue of the annual report, because the event took
place within this fiscal year. We were very pleased with the outcome
of WCNA 34 in terms of fellowship response and responsible use
of NA funds, and we look forward to taking the best lessons from
that event into our execution of WCNA 35 in Philadelphia, Pennsylvania, USA.
WCNA 35 will take place from 29 August to 1 September
2013. Over 13,000 members from 47 countries attended WCNA
34 in San Diego, and we expect that WCNA 35 will attract even
more members. Knowing that the northeast corridor of the US is
home to an incredibly large segment of the overall NA population
around the world, we think the attendance at WCNA 35 could
very well be record-breaking.
One of the most important lessons we have learned is that
it is not prudent for NA World Services to plan a world convention for those who choose not to pre-register or not to register at
all. With this in mind, WCNA
34 was the first world convention to require a registration
badge to gain entrance to the
event, including workshops
and meetings held in the
convention center. Part of
our planning strategy in San
Diego was to ensure that there
was enough space at the world
convention for everyone who
pre-registered and to provide
ample space for newcomers
and on-site registrations. We
will continue this policy at
WCNA 35 in Philadelphia.
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Much like our previous experience in 2003, our partnership with the city of San Diego was a
significant factor in the success of WCNA. Every member of the hospitality community—from the
janitor to the CEO of the facilities and convention bureau—worked tirelessly on our behalf. We
also had a capable and dedicated support committee in San Diego without whom the event could
not have been the success it was. As we mentioned last year, these trusted servants truly represented
the WCNA 34 theme “In the Spirit of Unity” as they carried out their responsibilities with grace,
dignity, and unity of purpose. Coordinating over 2,000 volunteers is a monumental task, and our
support committee did a wonderful job!
To demonstrate our commitment to making the world convention either break even or generate
a profit, we have changed our planning. The cost and rotation of the world convention are topics
we continue to evaluate and discuss. We recognize the challenges posed by current event costs, our
members’ expectations, and past convention practices. The reality is that the world convention competes with well over 1,000 other NA events in the US annually. People are forced to make a decision,
and with tougher economic times it seems an increasing number of members are choosing local
events over WCNA.
With this in mind, our planning process revealed that every two years may be too often to
hold the world convention. Our registration numbers at WCNA 34 in San Diego this past September seem to support this idea. Regardless of the number of registrations, we devote a tremendous
amount of financial and human resources toward the world convention. These factors together seem
to point to the wisdom of a less frequent world convention. By reducing the frequency of the world
convention, we hope to make it more of a special occasion that members will prioritize.
In response to the motion in the 2012 Conference Agenda Report, the conference had a discussion about changing the rotation plan. As of WSC 2012, the convention was taking place every two
years, and being held just once outside North America for every two conventions taking place within
North America. The 2012 WSC adopted the rotation plan changes proposed in the CAR, and so the
convention will now take place every three years, alternating each time between North America and
outside of North America.

Future WCNA locations
2013
WCNA 35

2021
WCNA 38

Philadelphia, Pennsylvania

Asia/Middle East/Africa

North America

2015
WCNA 36

2024
WCNA 39

Rio de Janeiro, Brazil

North America

2033
WCNA 42

2018
WCNA 37

2027
WCNA 40

North America

Europe

46

2030
WCNA 41

Central or South America
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