Inspired by
Our Primary Purpose
“The basic purposes of our world services are communication,
coordination, information, and guidance. We provide these
services so that our groups and members can more successfully carry the message of recovery and so that our program of
recovery can be made more available to addicts everywhere.
Although all parts of our service structure affect and are
affected by NA as a whole, only at this level do we find service bodies designed to deal with problems that involve our
entire fellowship.”
A Guide to World Services in NA
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All of the efforts of
Narcotics Anonymous
are inspired by the primary
purpose of our groups.
Upon this common ground
we stand committed.

Inspired by
Our Primary Purpose
A Note from Your World Board
As we do each year, we would like to begin this report by expressing how grateful we are to have the chance to serve the NA Fellowship. This report is our yearly check-in, giving us the opportunity
to review what we have accomplished over the past year and to
look ahead to what’s on the horizon. In the years since NA World
Services shifted to a plan-based approach to providing services,
the tasks of reviewing past performance and monitoring emerging
trends have become part of an increasingly familiar and natural
process for us. As more and more local service bodies begin to
incorporate plan-based approaches to their local efforts, our hope
is that providing a glimpse into our planning efforts through this
report will serve to inspire those local committees in their efforts
to support the NA groups and further our primary purpose.
Last year, our NAWS Annual Report incorporated a fair amount
of information from our planning process. In particular, much
of the information was related to the work being carried out in
the 2010–2012 conference cycle in response to trends identified
in our environmental scan. Our planning process is a two-year
cycle linked to the World Service Conference, and so as the 2012
WSC took place, our various projects were concluded, reaffirmed,
or newly adopted for the coming conference cycle. For the first
time since restructuring in 1998, the WSC elections resulted in
a full 18-member World Board. We are looking forward to working together as a full board to continue in our strategic planning
process, including updating our environmental scan to make note
of any changes and new developments that should be taken into
consideration as we move ahead.
In the first part of the 2011–2012 fiscal year, we were in the
final stretch leading up to the 34th World Convention of NA,
which took place in San Diego, California. Because we publish
our annual report at the end of the calendar year, we were able
to report on WCNA 34 in the previous issue of this report. The
convention was quite successful, with over 13,000 members from
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47 countries coming together to celebrate recovery “In a Spirit of Unity.” After having begun the
fiscal year with WCNA 34, we were then set to make preparations for the 2012 World Service Conference, which took place closer to the end of the fiscal year.
The 2012 World Service Conference was historic for a few reasons. First, the Fellowship had the
opportunity to vote on our latest book-length recovery literature, Living Clean: The Journey Continues,
which was approved unanimously. There has been a tremendous buzz throughout the Fellowship
about this book, and we heard shortly after the conference that Living Clean literature study meetings were popping up already in a number of places. The other historic aspect of WSC 2012 was the
continuation of the Service System Project. For that conference, the next step of the project involved
trying to identify areas of agreement about some of the foundational aspects of what our service system in NA should look like. There has been a range of responses to some of the ideas being discussed
in connection with this project, and our hope for the conference was to discuss these ideas and the
Fellowship’s responses in order to set the tone for the coming conference cycle and further Service
System Project work to be done. Overall, the tone of WSC 2012 was spirited and civil, with various
perspectives being discussed and some measure of agreement being reached in terms of the future of
this work. We appreciate the opportunity to come together at the conference to work constructively
toward furthering the primary purpose of the NA groups.
The theme for this year’s annual report comes from WSC 2012, “Inspired by Our Primary Purpose.” In our collective efforts to further the work that begins in our recovery meetings—carrying
the message to still-suffering addicts—we often face great challenges. Both sales and contributions
continue to be down compared to previous years. The new budget adopted at WSC 2012 reflects a
more conservative view of how long it could take to return to the level of financial activity that we
saw prior to the worldwide economic issues of the past few conference cycles. Finding the most costeffective and creative approaches for moving toward our vision continues to be of utmost importance
due to the continuing challenges of reduced revenue. The cost-cutting and saving measures that we
have undertaken over the last several years have made it possible for us to get by with less. In some
areas we are able to find creative ways to try to achieve the same goals in cost-effective ways, but in
some cases it simply means we have to put work on hold or cut it entirely due to lack of funds. The
most heartbreaking aspect of doing so is being unable to know for certain which work might have
made it possible for a still-suffering addict in a particular place to hear our message and find recovery.
As we have mentioned before, we are not like many other international businesses and nonprofit
organizations in that we do not have the liberty, or the desire, to cut many of the levels of service we
provide. We continue to supply translations and free or subsidized literature to new and struggling
NA communities that would not otherwise have access to our printed message. We also continue to
make literature available free of charge to incarcerated addicts upon request. The table below shows
the trend of our distribution of free or subsidized literature over past years.
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Free and Subsidized Literature 2000-2012
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These sorts of services are essential to the ongoing health of NA as a whole and are integral
parts of fulfilling our vision. Narcotics Anonymous is a worldwide fellowship, and the primary
purpose of the groups we serve is a mission close to all of our hearts.

For each member of the World Board, personal gratitude continues to drive our efforts as trusted
servants. Our hope is that this annual report continues to provide meaningful information about
our work. Everything we do at NA World Services helps us to further the primary purpose of the
NA groups, moving us further toward a future in which every addict has an opportunity to experience our message in his or her own language and culture. We continue to move forward on behalf
of the fellowship toward the goals identified and decided upon by the World Service Conference, as
“Inspired by Our Primary Purpose.” We thank you for your continued support, and we encourage
you to read this report as an account of our shared challenges and successes.
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World Board Members
Board Member

Term Began

Term Ends

Location

Tana Agostini

2012

2018

Saugerties, New York, US

Mary Banner

2004

2016

Little Elm, Texas, US

Ron Blake

2004

2016

Richmond, Victoria, Australia

Junior Odilson Gomez Braz

2008

2014

São Paolo, Brazil

Jim Buerer

2002

2014

North Chicago, Illinois, US

Iñigo Calonje Unceta

2010

2016

Estepona, Málaga, Spain

Paul Craig

2006

2016

Quispamsis, New Brunswick, Canada

Irene Crawley

2012

2018

Dublin, Ireland

Mukam Harzenski-Deutsch

2004

2016

Ship Bottom, New Jersey, US

Paul Fitzgerald

2012

2018

Cairo, Egypt

Bob Gray

2012

2018

Fort Lauderdale, Florida, US

Arne Hassel-Gren

2006

2018

Victoria, British Columbia, Canada

Mark Hersh

2006

2018

Eskilstuna, Sweden

Franney Jardine

2006

2018

Olympia, Washington, US

Tali McCall

2012

2016

Anahola, Hawaii, US

Ron Miller

2004

2016

Winter Haven, Florida, US

Tonia Nikolinakou

2006

2018

Athens, Greece

MaryEllen Polin

2012

2016

Simi Valley, California, US

Human Resource Panel
Pat P

2010

2014

Poteau, Oklahoma, US

Mark W

2010

2014

Pensacola, Florida, US

Lib E

2012

2016

Sydenham, Christchurch, New Zealand

David J

2012

2016

Salford, United Kingdom

WSC Cofacilitators
Marc G, Madison, Wisconsin, US
Dickie D, Amite, Louisiana, US
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Our vision is that one day:

Every addict in the
world has the chance to
experience our message
in his or her own language
and culture and find
the opportunity for a
new way of life…

