Projects,

Workgroups,

and Fellowship

Discussions

The World Board develops a strategic plan in advance
of each World Service Conference. It sets out objectives for the two-year Conference cycle ahead. Project
plans, including timelines and budgets, fall directly
from the strategic plan and require Conference
approval. Decisions at WSC 2014 set the agenda for
the projects, workgroups, and Fellowship discussions
described below.

This fiscal year, we hosted three Service System Project web meetings. The first provided an overview of the
local service-related ideas from the project, and the other
two consisted of various communities sharing their experience with implementation. Materials from these meetings, and a host of other resources, can be found on the
Service System webpage at www.na.org/servicesystem.
As the meetings progressed, it became clear to us that
separate meetings on the topic of service in
rural areas would be helpful. We held
three web meetings with this focus
in April, August, and December of
2016. Recordings and resources from
these meetings are available here:
www.na.org/ruralservice.
Evolution of the Service System Project called for a shift
in focus for the 2016–2018 Conference cycle. As outlined in the 2016 Conference Approval Track material, we
have turned our energies to creating resources as outlined
in the Service Tools Project Plan. Responses
to the Conference Agenda Report survey
indicated the Fellowship’s need for
local service tools and for conventions
and events resources. For information about the Local Service Toolbox
Project, visit: www.na.org/toolbox.
Find out more about the Convention and Events Toolbox Project at
www.na.org/conventions.

Service System
The 2014–2016 Service System Project Plan identified four
main goals for the cycle:
• To develop tools and resources for local implementation of service system ideas
• To collect additional input about how NA communities are adapting the project’s ideas to meet their needs
• To create opportunities for communities to share
their struggles and successes with each other
• To collect experiences in order to help others interested in transitioning to a new system
Toward these ends, we corresponded regularly with
members and service bodies around the world. This
provided opportunities to discuss project-based ideas
and learn from those engaged in their implementation.
We also gathered a variety of locally developed resources
and, with permission, have made them available here:
www.na.org/localresources.
4

NA World Services, Inc.

Traditions Book

Annual Report 2016

vated two Conference cycles of gathering input, drafting
chapters, and revising the text in response to feedback
from the Fellowship. A final draft of the entire text was
made available for Fellowship review in the 2016 Conference Agenda Report. It was met with overwhelming
approval by the Fellowship at the 2016 World Service
Conference.

The completion of NA’s seventh book—Guiding Principles: The Spirit of Our Traditions—represents a major
accomplishment for Narcotics Anonymous in this cycle.
The book’s release in the fall of 2016 concluded a sixyear journey initiated by a regional motion passed at
WSC 2010. A project plan approved at WSC 2012 acti-
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of the WSC and the role of zones. After the Conference,
a workgroup was formed to help frame and advance
discussions on these issues. Some of the ideas that were
generated in the workgroup’s web meetings involved
improving communication, informing members, and
encouraging discussion about the future of the WSC.
During the 2015 fiscal year, the workgroup provided the
Board with input that helped shape the Role of Zones
workshop. WB members and/or NAWS staff facilitated
this workshop at three of the six zonal forums we participated in during the first half of the Conference cycle. In
the 2016 fiscal year, we participated in a record 17 zonal
forums and facilitated the Role of Zones workshop at five
of these.
The work of the project included a zonal survey, and
the data was distributed with the 2016 Conference Agenda
Report mailing. A video was also produced to assist members with discussing this topic. WSC 2016 dedicated
three sessions to discussing the future of the WSC. The
conversations centered on effectiveness, sustainability,
and viable options for seating. The Conference approved
a plan for continued work in the 2016–2018 cycle focused
on making the WSC a more effective resource to achieve
A Vision for NA Service. Material about the future of the
WSC will continue to be posted on www.na.org/future
and we encourage you to visit the page.

Decision Making at the WSC
Processes for discussion and decision making at the
WSC continued to evolve in this fiscal year. As a result
of a WSC 2014 decision, the World Board established
a workgroup of current and former Conference participants to develop ideas for improvement. The workgroup
attempted to conduct all of their work online and accomplished most by using web meetings and email. In order
to fulfill their task and come to consensus, however, two
face-to-face meetings proved necessary.
At WSC 2016, the WB offered three motions based
on the workgroup’s guidance. The Conference used the
recommended processes on a trial basis and then adopted
them as ongoing policy. See the 2016 Conference Approval
Track for a detailed explanation. In brief, the WSC:
• Provided the WSC Cofacilitators with new tools for
managing discussions including:
- intermediate straw polls made efficient by the
introduction of electronic voting; and
- additional Cofac-discretion in managing the discussion queue and concluding discussions.
• Established an 80/20 rule that:
- set the threshold for consensus at 80 percent;
- provided that 80% support or lack of support on
a final straw poll would stand as a decision on a
proposal; and
- specified that discussion should conclude when
the level of support or lack of support reached the
80% threshold.
• Changed the terminology used to announce straw
poll results to include abstentions and those present,
not voting.

Delegates Sharing
The WSC created the Delegates Sharing Workgroup
to foster unity among regional and alternate delegates.
The workgroup included delegates and former delegates
from around the world and two World Board members,
with support from NAWS staff. In addition to structuring time for delegates to share their experiences in
more personal, small group discussions, the Board asked
the workgroup to help plan a WSC Unity Day workshop. This offered an opportunity to create two complementary sessions. A survey of delegates helped frame
the sessions and also provided pre-WSC ideas that were
distributed in a newsletter format to the delegates as a
part of the CAR, CAT, and Conference Report mailings.
The Unity Day workshop (Honesty + Trust + Goodwill = Unity) was held the Saturday before the official
WSC opening. It welcomed Conference participants

By adopting these processes as policy, the Conference
took significant strides toward consensus-based decision
making. The work of improving WSC processes continues in the 2016-2018 cycle with a focus on using our
time between meetings more effectively.

Planning Our Future
The Planning Our Future Project came out of discussions
at the 2014 World Service Conference about the future
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and encouraged local and visiting NA members to share
specific examples of their service experience related to
these spiritual principles. The Delegates Sharing session, held Sunday night, continued this theme and
encouraged participants to think and share about how
to personally apply these principles during the WSC.
Along with this spiritual focus, small-group discussions
covered a variety of topics including:
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ticipants desired to seat anyone, then the best course of
action would be to seat the three regions recommended by
the workgroup. The Board also concurred with the workgroup’s recommendation not to seat the other five regions
that applied. The WSC seating report can be found as part
of the CAT material online here: www.na.org/conference.
The three recommended regions were seated at WSC 2016
and will attend WSC 2018.

• Effectively organizing and reporting information
• Balancing service demands with other aspects of our
lives
• Approaching service with an open mind, humility,
and tolerance
• Being prepared and reliable, and asking for help and
delegating
• Inspiring others to serve and maintaining an atmosphere of recovery in service
• Sharing new challenges and successes

Fellowship Issue Discussions
For every two-year Conference cycle, NAWS develops
workshop materials on three or four topics that affect our
entire Fellowship. These Issue Discussion Topic (IDT)
sessions are intended to encourage local discussions and
to provide opportunities for NA communities to offer
thoughts and ideas that can help us all move toward our
vision. A range of topics is chosen for each Conference
cycle that may be relevant to members and groups, as
well as to service committees.
Below, you’ll find a short summary of the four topics
explored during the 2014–2016 Conference cycle and
the main ideas received about each IDT. The resources
for each topic can be found online at www.na.org/idt.
Comments, ideas, and input are all encouraged and can
be sent to worldboard@na.org.

Feedback on the Delegates Sharing session was mostly
positive, and all comments from the evaluations will be
considered in planning for the next WSC. The workgroup expressed gratitude for the opportunity to work
together to plan and present these sessions. The hope is
that this and future Delegates Sharing sessions will help
everyone move through the Conference week with a better appreciation of their fellow delegates and a stronger
sense of unity.

Welcoming All Members
• Purpose: To increase awareness of the principles
of the Third Tradition, and to introduce the newly
approved IP #29, An Introduction to NA Meetings, as
one way to help new members feel welcome in NA
• Process: To identify some of what gets in the way of
welcoming newcomers and discuss how our groups
can more effectively put these principles into practice
• Input from Welcoming All Members workshops:
- Challenges Identified: Intolerance and a lack of
empathy, conflict between an abstinence-based
program and members who are still using, and
poor atmosphere of recovery in some meetings
- Key Solutions: Address our defects of character,
group and area inventories, sponsorship, greeters
in meetings, and making literature and meeting
lists available

WSC Seating
In April 2015, the World Board created a virtual workgroup to review WSC seating applications. The workgroup—composed of three regional delegates and one
World Board member—held three web meetings in
August and September 2015, and reviewed eight applications. Consensus was reached on recommending seating
for three of these regions. The workgroup submitted the
results of their work to the Board for discussion at their
October 2015 and January 2016 meetings.
The 2016 WSC seating report included the workgroup’s recommendations to the Board. Given the process
of change that the WSC has been undergoing over several cycles, the Board did not directly recommend seating
any region, but instead suggested that if Conference par7
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Role of Zones

• Purpose: To consider ways to improve support for
NA groups and model a process for discussing group
issues
• Process: Brainstorm and prioritize local group issues,
discuss possible solutions in small groups, and brainstorm practical ways to better support groups
• Input from Group Support workshops:
- Challenges Identified: Lack of participation, lack
of knowledge of Traditions, negative sharing and
poor atmosphere of recovery, and low financial
contributions
- Key Solutions: Workshops on Traditions, recovery atmosphere, and service with long-term
members invited to participate; personal encouragement and mentorship of new members; setting
an example; sign-up sheets for service positions;
better informing members about group finances;
and adjusting the ASC agenda to allow time for
discussion of group issues

• Purpose: To continue the discussion on the future of
the WSC, with a focus on the possible roles of zones
• Process: Review previous discussions at the WSC,
rank the importance of potential roles of zones and
how well these are currently being achieved, and discuss ways to improve
• Input from Role of Zones workshops: A total of 18
workshops were held on this topic, with 15 of these
taking place in the 2015–2016 fiscal year. The results
of these workshops were collated and released with
the 2016 Conference Agenda Report material, and can
also be found online here: www.na.org/future.

Topics for the 2016–2018 Conference Cycle
We surveyed members’ interests to help determine IDTs
for the 2016–2018 cycle. High-interest topics, refined in
one case by a regional proposal, were determined at WSC
2016, as follows:
• Applying Our Principles to Technology and Social
Media
• Atmosphere of Recovery in Service
• How to use Guiding Principles

Planning
• Purpose: To introduce the concept of planning
• Process: Visualize a service body ten years from now
and brainstorm ways to make it a reality
• Input from Planning workshops:
- Challenges Identified: Sessions facilitated at
two events focused on local issues prioritized in
the course of the workshops, including lack of
involvement and lack of willingness to be of service; a poor atmosphere of recovery; and dominant personalities in service meetings
- Key Solutions: Eliminating redundant service
positions or adjusting cleantime requirements
to reflect available resources; workshops on the
Traditions and Concepts; carpooling to service
meetings; utilizing planning and a task-based service process; keeping service meetings shorter and
including food; using guidelines and the Fourth
Concept to help when selecting trusted servants;
honoring the principle of rotation; and encouraging newer members to ask questions

Resources to support local discussions can be found
online at www.na.org/idt.

Conference Projects on the Web
Daily Meditation Book Project
www.na.org/meditationbook

Mental Health/Mental Illness IP Project
www.na.org/mhmi

Local Service Toolbox Project
www.na.org/toolbox

Convention and Events Tools Project
www.na.org/conventions

Service System

www.na.org/servicesystem

Future of the WSC Project
www.na.org/future

Issue Discussion Topics
www.na.org/idt
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