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As we closed the 2017 fiscal year, many plans were
already underway for the Convention, and we were preparing to launch pre-registration in late September. This
would be the earliest pre-registration opening in WCNA
history—a direct response to our members’ keen interest
in planning ahead for WCNA 37. This heightened excitement about the Convention is encouraging, of course,
because we all look forward to a hearty, well-attended
celebration of our recovery. Pre-registration is always key
to a successful WCNA, because the more pre-registrations
we have, the better we are able to plan for adequate space
and resources based on actual numbers. That informed
planning makes for a more cost-effective event and one
that is more enjoyable for our members.
WCNA 37 is also the first in our new three-year rotation schedule, with the Convention taking place just four
months after the 2018 World Service Conference. Planning these two large events back-to-back will be a challenge, so we have been focused on finalizing as many
details as possible well in advance, and we will rely a
great deal on the support of the WCNA 37 Workgroup and
other volunteers.
An event like our World Convention happens with a lot
of help from the WCNA Workgroup and a team of local
and international volunteers who dedicate thousands of
service hours before, during, and after the Convention.
The workgroup differs in form and function from a host
committee or from a typical regional convention workgroup. The role of today’s WCNA Workgroup continues
to evolve, adapted specifically for the projected needs of
each Convention. The World Board and NA World Services
are responsible for WCNA planning and implementation.
The local NA community and region work closely with
World Services to support that effort, primarily through
the recruitment, scheduling, and training of volunteers.
This is an important, complex, and time-consuming job—

this tremendous task involves the coordination of over
1,000 volunteer slots.
NAWS traditionally develops and distributes a volunteer recruitment form to the Fellowship on www.na.org. In
the past, we collected this information and simply passed
it to the local workgroup to contact members and coordinate volunteer slots. For WCNA 37, we will collaborate
with the workgroup using volunteer management software
to streamline this work. The program provides a friendly
online interface for members who can sign up and even
choose their own volunteer areas and hours of service.
Although we will be automating some of the volunteer
coordination process, we intend to maintain a personal
touch, because the local workgroup contacting volunteers
directly also benefits the volunteers: They are able to make
a local connection and get excited about WCNA!
Another important role of the WCNA Workgroup is
collaborating closely with NAWS in providing recommendations for local speakers; input on workshop topics; and
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selecting point persons, readers, and leaders, as requested.
We also seek the workgroup’s ideas, thoughts, and input
on matters such as local entertainment and other ideas
that may add a unique, local flavor to the event.
We’re also planning some innovation in the registration process that we believe will improve our members’
onsite registration experience. Members who pre-register
will be able to use self-serve kiosks at the convention
center to complete their registration process and pick up
their packets, tickets, and pre-reg merchandise. This is a
significant change that we hope will decrease lines and
wait times in the registration area.

WCNA 38 and Beyond
The WCNA rotation plan (as outlined in A Guide to
World Services) will take us in 2021 to a location in
the Asia-Pacific, the Middle East, or Africa. We always
strive for a Convention that at least breaks even, and
costly past experiences guide how we evaluate potential
WCNA locations. Through our research, including visits
to potential sites, we seek to have a stable, cost-effective
location that also ensures availability to as many of our
members as possible. As we closed the 2017 fiscal year,
the Board voted to evaluate Australia and South Africa
as potential WCNA 38 sites. As we suggested in the 2016
Annual Report, more will be revealed!

Future WCNA Locations
2021
WCNA 38
Asia-Pacific/Middle East/
Africa

2024
WCNA 39
North America
2030
WCNA 41
North America

2027
WCNA 40
Europe
2033
WCNA 42
South America

