A Note from Your World Board
As the old saying goes, every crisis contains the seeds of opportunity. That has certainly been true
for Narcotics Anonymous in the
age of COVID-19. NA members
found new ways to connect, serve,
and contribute even as the world
shut down. Our experience with
virtual meetings, webinars, group
chats, email blasts, and electronic
publications allowed us to adapt
to pandemic conditions quickly.
This NAWS Annual Report for
the 2021 fiscal year (1 July 2020
through 30 June 2021) provides
an overview of activities carried
out on behalf of the Fellowship and overseen by your World Board. In addition to audited financial statements, a record of contributions, and illuminating charts and graphs that display information in digestible chunks, this
report captures many of our accomplishments in this most unusual year.
Despite the hardship of social isolation—and in many cases, profound loss—
NA members, groups, and service bodies connected online like never before.
The Fellowship also took unprecedented responsibility for NA World Services
by contributing generously.
(continued on page 7)
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World Board Members

Human Resource Panel
First Term
Elected Ends

First Term
Board Member Elected Ends Location
Jose Luis Andreu
Jack Hovenier
Tim Smith
Tana Agostini
Irene Crawley
Paul Fitzgerald
Hammed Al-Tamimi
Lib Edmonds
Yoel Geffen
Michael Bennett
Danny Gershman
Eduardo Gilioli
Jorge Mejia

2016
2016
2016
2012
2012
2012
2018
2018
2018
2020
2020
2020
2020

2022*
2022*
2022*
2024
2024
2024
2024
2024
2024
2026
2026
2026
2026

Nathaneal M
Craig R
Laura B
Arne H-G

San Juan, Puerto Rico
Bellingham, Washington, USA
Darlinghurst, Sydney, Australia
Saugerties, New York, USA
Westmeath, Ireland
Petaling Jaya, Malaysia
Kuwait City, Kuwait
Christchurch, New Zealand
Ashdod, Israel
Murfreesboro, Tennessee, USA
Pompano Beach, Florida, USA
Jundiaí, São Paulo, Brazil
Envigado, Colombia

2018
2018
2020
2020

WSC Cofacilitators
First Term
Elected Ends

Daniel C
Mario T

2018 2022* Salina, Kansas, USA
2020 2024 Oakville, Australia
* The 2022 World Service Conference will decide if
these terms will be extended to 2023.

* The 2022 World Service Conference will decide if
these terms will be extended to 2023.
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2022*	Southport, Queensland, Australia
2022*	Arnold, Maryland, USA
2024 Albuquerque, New Mexico, USA
2024 Toronto, Ontario, Canada
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Pre-pandemic meeting numbers were drawn from regional and zonal reports to WSC 2020 and the NAWS database.
Map distortions result from representing the curved earth on a flat surface. Regional boundaries are approximate.
For additional Fellowship development resources, visit na.org/?ID=fd-resources.
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COMING SOON: “Virtual Meetings Basics”
We are putting together a pamphlet with suggestions for best
practices in virtual meetings based on the experience of NA
members, including tips for keeping meetings safe, welcoming
newcomers, and practicing the Seventh Tradition.
You can find a draft here: www.na.org/toolbox

Regular readers of the NAWS Annual Report will recognize this graph of
meeting growth trends. It reflects data gathered before the pandemic
and ensuing shutdown. Although we don’t have new data to share,
we can say that change is in the air. Pandemic safety measures drove
many of us online and changed how we look at meetings and groups.
Stay tuned for important discussions in your NA community, in local
service bodies, and at the 2023 World Service Conference.

We support NA communities in need and incarcerated
members by subsidizing their costs for NA literature.
As this chart illustrates, NAWS spends more than half
a million US dollars a year to supply literature for free
or at reduced prices. Despite the financial challenges
of the 2021 fiscal year, sending literature to those in
need continues to be a priority.
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NA World Services Staff
Chatsworth, California, USA

denotes staff that remain

furloughed since March 2020

Administration

denotes staff called back
Executive Director: Anthony Edmondson (ae@na.org)
from furlough
Assistant Executive Director: Becky Meyer (becky@na.org)
Executive Assistants: Allie Jones, Eileen Perez (eileen.p@na.org)
Administrative Support Specialists: Andrey Glazkov, Johnny Lamprea (johnny@na.org)

Asset Management

Comptroller and Team Leader: Debbie Carnahan (debbie@na.org)
Staff Accountant: Aisha Corning (aisha@na.org)
NAWS Bookkeeper/Operations Coordinator: Rochelle Medina (rochelle@na.org)
Customer Service Supervisor: Sylvia Cordero (sylvia@na.org)
Accounting Clerk: Katie Valenzuela (katie@na.org)
Customer Service Representative: Pam Martin

Communications

Director of Communications: Travis Koplow (travis@na.org)
Project Coordinators: Nick Elson (nick@na.org), Pamela Tindall (pam.t@na.org)
Publications/Graphics Consultant: Stacy Fowler (stacy.m@na.org)

Staff and Offices

The start of the 2021 fiscal year (FY) marked a low but hopeful point for NA World Services. Almost four months into the pandemic, we were critically understaffed but buoyed by
increased contributions and a slight tick-up in literature sales. Some NAWS staff returned
to work by the start of July 2020, but many more remained furloughed. This NAWS Annual
Report for FY 2021 reflects current staffing as we publish in the spring of 2022.
Your World Service Office (WSO)
Narcotics Anonymous World Services in Chatsworth, California, is
the central resource hub for NA members, groups, and service bodies
worldwide. The executive and administrative staff work with the World
Board to carry out Conference-approved projects, coordinate workgroups, and support the World Convention. They communicate with
members and the public through various periodicals, reports, webinars, and emails. The
California office also produces and distributes NA literature, protects the Fellowship’s
copyrights and trademarks, and maintains our website, www.na.org.
Branch Offices
Paul Decock, Tanya B. Matheus, and Benjamin Marechal maintain
WSO-Europe. They distribute literature in 35 languages, much of it
printed on site. Emerging NA communities in Eastern Europe and
Africa receive literature at no cost from WSO-Europe. The office serves
members, groups, and institutions seeking information about NA,
and supports the European Delegates Meeting.

Fellowship Services

Team Leader: Steve Rusch (stever@na.org)
Administrative Assistant: Shirley Pius (shirley@na.org) Team Assistants: William Brundy, Linda DeLeo

Information Technology

IT Manager: Matt Schmeck (matt@na.org)
Database Administrator: Lori Wheeler (lori@na.org)
Network Administrator: Juan Trejo (juan@na.org)
IT Special Projects/Web Specialist: David Buffington (davidb@na.org)

Production

Production Manager: Fatia Birault (fatia@na.org)
Graphic Arts/Production Planner: Chris Meyers

Public Relations

PR Manager: Jane Nickels (jane.nickels@na.org)

Receptionist

Siamak Khajeian manages the Iranian branch of the World Service Office. He and his staff—Mohammad Ahmari, Shahram
Chegini, Nemat Hosseini, and Farhad Poorsohi—support NA’s
Production Assistant: Jesus Iniquez (jesus@na.org)
fastest-growing community and its 21,974 meetings. WSO-Iran
produces and distributes NA literature in Farsi. They also assist in the translation of
PR Assistant: Bob Shott H&I Assistant: Luis Padilla documents and support many of the essential services offered by the region.
Distribution Centers
Two distribution centers—one in Mississauga, Ontario, Canada,
and the other in Bangalore, India—play a vital role in furthering
our vision. Jacquie Sullivan and Paul Sullivan staff the
Mississauga center, serving the literature needs of Canadian NA communities, while Pramila Dias distributes
literature in twelve languages throughout South Asia from
the Bangalore center.

Camille Klein

Translations

Translations Manager: De Jenkins (de.j@na.org)

Team Assistants: Ken O’Neil, Jeff Walsh

Warehouse

Warehouse Manager: Vince Alcala (vince@na.org)
Shippers: Hugo Ramirez (hugo@na.org), Jeff Rodriguez (jeffrey@na.org), Kelley Taylor (kelley@na.org)

Departing Staff

Shane Colter (Translations Manager)
Keri Kirkpatrick (Administrative Assistant)

New Staff in 2022
Shirley Pius
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(A Note from Your World Board continued from page 3)

Shifting our financial model from one that depends on literature
sales to a more sustainable model that relies on member contributions
has been a long-standing goal for NA World Services. The financial
impact of the pandemic made the need for this shift more urgent and
pronounced. Members responded by increasing their contributions and
stepped up to organize online events to raise funds, set up recurring
drafts in record amounts, and honor others with NAWS contributions
and e-cards. We are happy to report that member contributions for the
2021 fiscal year represented 25 percent of our income. That’s up from
10 percent in the previous fiscal year. We have a long way to go before
we are self-supporting through member contributions, but we are on
our way. Thank you!
(continued on page 8)
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Table 1: Annual WSC & Fellowship Development Expenses
and Total Weekly Meetings Worldwide
Fiscal Year
Number of meetings
(worldwide approx.)
Total contributions
received from meetings
worldwide
Annual contributions
received per meeting
worldwide
Cost to fund
Fellowship services
(WSC support and
Fellowship
development)
Dollars needed annually
per meeting worldwide
to cover Fellowship
services
Percentage of expenses
currently covered by
Fellowship
contributions

2017

2017
w/out
Iran

2018

2018
w/out
Iran

66,906

46,308

70,065

$1,189,265

$1,189,265

$17.78

$25.68

$4,892,954

2019

2019
w/out
Iran

2020

2020
w/out Iran

2021

2021
w/out Iran

48,091

70,065

48,091

76,075

50,000

76,075

50,000

$1,000,300

$1,000,300

$805,208

$805,208

$999,209

$999,209

$1,731,015

$1,731,015

$14.28

$20.80

$11.49

$16.74

$13.13

$19.98

$22.75

$34.62

$5,309,403

$5,108,158

Cost to fund 70%
of all services

Cost to fund 70% of limited
services given emergency
budget and layoffs

$3,858,948

$1,827,480

$73.13

$105.66

$75.78

$110.40

$72.91

$106.22

$50.73

$77.18

$24.02

$36.55

24%

24%

19%

19%

16%

16%

26%

26%

95%

95%
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Narcotics Anonymous World Services supported NA’s blossoming virtual
presence by . . .
• focusing the Local Service Toolbox Project on effectively carrying the
NA message online;
• expanding and modernizing our online presence with our first
Instagram account and a page of our website dedicated to sharing
memes, videos, and other media;
• making audio versions of the Basic Text available in multiple languages
at no cost;
• facilitating access to digitized NA literature for incarcerated members;
• published and posted online a new informational pamphlet—
Mental Health in Recovery;
• moving our literature-development efforts online to keep the Spiritual
Principle a Day book project on track with multiple rounds of collecting source material and circulating review and input drafts;
• hosting a record six open webinars, featuring the experience of members
from Argentina to Indonesia, Nebraska to Nigeria, each simultaneously
translated into multiple languages and attended by up to 1,000 people;
and
• publishing more than 100 pieces of
translated literature, including many
newly translated pamphlets and booklets
posted at www.na.org/IPs.
We present this annual report in a digital
format, as in the previous fiscal year. This
saves money and trees while accommodating a more visual approach. Viewing the AR
online allows readers to click and scroll as
desired, exploring the material in whatever
order desired. Those who prefer a static and
printable version of the AR can download the
PDF version.
(continued next page)
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As members of the World Board, interacting with members—
including each other—has always been vital to our work. We did our
best to engage virtually, but we can’t deny the difficulties. The WB has
been meeting online since the start of pandemic restrictions. In fact,
four of fourteen board members started their terms without an in-person orientation. Instead, we acclimated to meeting online each month
and holding multiday board meetings on a virtual platform each quarter. We said goodbye to World Board Chair Tali from a distance when
she passed in February 2021. We participated virtually in numerous
events around the globe. Still, we missed the magic of hallway conversations and the one-on-one interactions that build relationships.
Nevertheless, we do our best to serve NA with gratitude and humility. NAWS’ accomplishments would spark pride in an ordinary year.
What we’ve achieved under duress is really quite remarkable—made
possible by unprecedented Fellowship support and the dedication of
NAWS staff. Thank you for standing with us and continuing to invest
in our vision. We eagerly await the day when face-to-face contact will
again be possible. We remain honored by the opportunity to serve the
Fellowship we all love.
In gratitude,
Your World Board

Our groups, our neighboring
communities, and our Fellowship as a
whole are joined together in unity. The
connections from one to the next, like
strands of a spider web, are so fine
they may go unseen, but they are also
strong and flexible.
Guiding Principles, Tradition Four
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